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November 30, 2023

Andrea Spas

Principal

Chartho Regional High School
453 Switch Rd

Wood River Junction, RI 02894

Dear Ms. Spas:

The Commussion on Public Schools, at its October 22-23, 2023 meeling, reviewed the Special Progress
Report of Chartho Regional High School and continued the school's Acereditation.

The Commission was pleased to learn of the following:

- the completion of the school-wide analytical rubrics to measure student progress in
achieving each of the school’s academic, social. and civie learning expectations

= the aligned rubrics in the core content areas

- the professional development on how to ensure an equitable advisory experience for all
students

= the progress made at the district level to address the temperature in the building

The Commission requests that school officials submit an additional Special Progress Report by
September 1, 2024, providing detailed information on action taken to complete the following:

- increase parcntal involvement in the development of core values, beliets, and learning
expectations and the development of the vision of the graduate

- develop and implement a process to ensure that personalized instruction and cross-
disciplinary learning are part of all instructional practices

- increase cross-disciplinary learning opportunities

- expand dilferentiation of common assessments for varied levels of major assessiments

The Commission will review the school's accreditation status when considering the Special Progress

Report. The school’s Special Progress Report should be submitted only by the principal through the
Accreditation Portal by clicking on the green “Mark Progress Report Complete™ button,
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Also, please notify the Commission office immediately of any changes in the names of the principal
and/or superintendent, along with their corresponding e-mail addresses, by submitting this information
¢lectronically to cpss-airinease. org,

Sincerely,

o zf\:-o-w _.il___p‘:“w_:of)"'__
£

Francis T. Kennedy, Ir.

FTK/mv

e Gina M Picard, Superintendent, Chariho Regional School District
Linda Lyall, Chair, Chariho Regional School District
Kewvin MeCaslall, Char, Commission on Public Schools



Chariho Regional School District
Office of the Buperintendsnt

4554 Switch Road
Wood River Junction, Rhode lsland 02324
Catherie M Gogn ALL Kmﬂ. J'I\.[JIJ' 0-["‘ 'l’HJL' rF[Frllﬂ. v M. Proaeg
Behool Coirilide Chbirps Gor 207 wirslancint

Deacetnber §, 2023

Charlestown Town Council
4340 Sonth County Trail
Charlestown, RI 02813

Dear President Carney and Members of the Charlestown Town Council:

During the Chariho School Committee meeting on December 12", we will discuss the RIDE
Stage 11 application pracess required to fulfill the law requirements for a 5-year Capital
Improvement plan. Maric Carreno, [rom the RIDE School Building Authority, will be
available to answer questions and provide the comimittee with an overview of the requircments
in the law and the State regulations. I have attached a copy of the regulations [or your
convenience.

As we continue theouph the Stage [ process, we will continue to hold public Necessity for
School Construction {NSC) meelings focusing on the Stage II requirements, The next NSC
committee meetings will be held on 1/8/24, 1/31/24, and 2/12/24 in the Barry J Ricei Library
located at Charibo Regional High School. We will alse have the Stage I1 application progress
updates as a recurring item on all upcoming School Commities agendas, along with cornmunity
and parent mectings over the next few months, We will provide opportunities for input,
teedback, and questions during cach meeting, We would appreciate it i the Town of
Charlestown would commmunicate dates, times, and locations of meetings through your lown
websile and social media to ensure our community members are aware of this very inportant
work. I will also be reaching out (o each towa to request that you add the Chariho Regional
School District Stage IT Application Discussion to your town council agenda next month.

Sincerely,

Gina Picard

CC: Chariho Regional School Committes

Taz Charia Regionul Schaal Diulviet dees oot diserimingte on the sauds of uge, sexd, leacital s, racs, relirion, meoelle ifermation,
rationzl neigin, colon, podilleal 2 3isron, verman satgs, sexgal oeleplallon, genier idontity or sxpremion, oo Qa0 2iliy
in secorduoce with agplicanie law,

Telophong: {209 3647670, Fax: (401) H8-8078, VolcalTOD: (401} 354-1171




Chariho Regional School District
Office of the Superintendent

4554 Swltch Road
Wood River Jungtion, Rhpde lsland 02824

Canngtane: M Gnaarl Arr Kips, ALt oF A TIME, B M, Proio

1Euhcal Comoatos Chakpemon e andant

Dreceimber 5, 2023

Hopkinton Town Coungil
1 Tovenn Honze Road
Hopldnton RI, 02833

Dicar President Geary and Members of the Hopkinten Town Council:

During the Chariho School Committee meeting on December 12, we will discuss the RIDE
Stage IT application precess required o Mlfill the law requirements for a 3-year Capital
Improvement plan. Mario Curreno, from the RIDT School Building Authority, will be
available to answer guestions and provide the commilise with an overview of the roquireTients
in the law and the Stute regulations. I have attached a copy of the regulations for your
COMyETlience,

As we continue through the Stage 11 process, we will continue to hold public Necessity for
School Construction (NSC) meetings focusing on the Stage 11 reqoirements. The next NSC
commiliee meetings will be held on 1/8/24, 1/31/24, and 2/12/24 in the Barry J Ricei Library
lgeated at Chariho Regional High School. We will also have the Stage [T application progress
updates ag a recurring item on all upcoming School Ceminittee agendas, along with corpmanicy
and parent meetings over the next fow months. We will provide opportunitics for input,
ferdback, and guestions during each meeling, We would appreciate it if the Town of
Hopkinton would communicate dates, times, and Iocations of meetings through your town
website and social media to ensure our community members are aware of this very inportant
work. I will also be reaching owt (o each town to request thal you add the Chariho Regional
Scheol District Stage I Application Discussion to a town council agenda next month.

Sincerely,
Gina Plcard

CC: Chariho Regional School Commities

The Cindie Reglonal Sehool Dlsielot deas 1ot dirgriminate oa the lazie of ape, e, maritet setg, tace, teligion, geoele itnfemmation,
rutoual ocliln, coloy politizal acfiliation, veteren status, sexuel uelescellon, gender idontity e psmensiuz, or Glaablline
o azscorduoes WAL opplicalie 1aw. i

Tolophona: {401] 367575, Fax: (401) 4156078, ValoeMDO: [401) 354-1171



Chariho Regional School District
Office of the Superintendent

4584 Switch Road
Weood Rlvar Jyunction, Rhode Izland 02804
Gomiczae M Gnusi ALL Kms. ALL oF iir Ty, G M. Preao
ficaol Guiinilad Givitparaon Supe-nndoct

Drecomber 5, 2023

Richmond Town Council
5 Richrmond Townhouse Road
Wyorning, RI 02898

Dear President Trinmer and Mombers of the Richmond Town Council:

During the Chartho School Commiltee mecting on December 12*, we will diseuss the RIDE
Stage I application process required to fulfill the Jaw requirements for a S-year Capital
Improvement plan, Mario Carreno, from the RIDE School Building Authority, will be
available to answer questions and provide the conimittee with an overview of the requiremerity
in the law and the Statc regulations, T have attached a copy of the regulations for your
cotvercnec,

As we continue through the Stage IT provess, we will continue to hold public Necessity for
School Construction (NSC) meetings Tocusing on the Stage 1T requircments. The next NSC
corrmnilioe mectings will be held on 1/8/24, 1/31/24, and 2/12/24 In the Barry T Ricei Library
Tocated at Charihe Regional High School. We will also have the Stage 11 application progress
updates as 4 recurring item on all upcoming School Comimittec agendas, along with communily
and parent meetings over the next few months. We will provide opperiunities for input,
feedback, and questions during each meeting. We would appreciats it if the Town of Richmond
would communicate dates, times, and locations of meetings through your town website and
social media to cosure our community memnbers are aware of this very important work. T will
also be reaching out to each town to reqoest that you add the Chariho Regional School District
Stage 1T Application Discussion w0 a town couneil agenda next month.

Sincercely,
(Gina Picard

CC: Charibe Regional School Commitice

I Churibey ewiunal Selioal Tistvier £nes nat dirceireizate ur (he busis of ege, sex, maril atus, tos, relfain, genatic infonmaticn,
bt soonl oelgii, eolor, politisal affilztien, walocau satos, aetnal orjencation, gonder dantily or expresslan, or disabiline
i accendaoce With applicable law,

Telophane: (5013 SBE-TETE, Fax: (401) 415-68078, Voloe TD0: (401} 364-1171




200-RICR-20-05-4

TITLE 200 ~ BOARD OF EDUCATION

CHAPTER 20 — COUNCIL ON ELEMENTARY AND SECONBARY EDUCATION

SUBCHAPTER 05 - GENERAL AND SCHOOL OPERATIONS

PART 4 — School Construction

4.1

A,

Authority, Purpose, and Scope

This Part is promulgated by the Rhode Island Board of Education, Council on
Elementary and Secondary Education {hereinafter the "Council™). The Coungil
was established by R.I. Gen. Laws § 16-60-1 and has the authority to develop
and promutgate these regulations pursuant to R.[ Gen, Laws §§ 16-80-4{9) {Iv},
16-7-35 through 16-7-47, 16-7-24, 18-7.1-2{b}{7}, and 16-9-4.1. This Part
intended to govern the process by which the Council perfarms its statutory
functions of determining the necessity of schoal construction, estaklishing
standards for design and construction of school buildings, aparoving projects far
school housing aid reimbursement, and ensuring that school districts have
adequate asset protection plans in place to maintain their school facilities. Proper
exercise of this authority will ensure that approval for school construction will
reflect a statewide perspective, establish slatewide uniformity in the quality of
schaoaol building, and meet the needs of school districts, The Council is also
authorized to issue such supplemental palicies, guidelings, guidance documents,
and/or administrative procedures that may assist in the implamentation of this
Fart.

The Rhode Island Depariment of Elementary and Secondary Education
{hereinafter "RIDE"} has the authority to implement and administer this Part on
hehalf of the Council, including making recommendations ta the Council on
project approvals, disbursing school housing aid for approved projects, and
monitoring compliance with the conditions of project approval set by the Council
and requirements for asset protection and maintenance of facilities as set forth In
this Part.

This Part appliss to all new schodl constilction and schaol renovations projects
where the total cost exceeds five hundred thousand dollars ($500,000). Multi-
year capital improvement projects supported by capital reserve funds that exceed
five hundred thousand dollars {$500,000) over the life of the multi-year cycle
must be approved by the Council and shall be submitted using the approved
capital improvement plan format available from RIDE on its website. Capital



improvement projects with projected costs of less than five hundred thousand
gollars ($500,000) are raquired to obtain the Commigsioner's approval and shall
be submitted using the format detailed in the form provided by RIDE.

[ncorporated Materials

These regulations hereby adopt and incorporate the National Fire Protection
Association (NFPA) Standard 664 “Standards for the Prevention of Fire and :
Explosion in Wood Processing and Woodworking Facilities® (1998} by reference,
hot including the extent that the provisions therein are not inconsistent with these
requlations.

These regulations hereby adopt and incorporate the American National
Standards Instituie standard number ANSIIES RP3-00, Guide for Educational
Facilities Lighting, (2000) by reference, nat including the extent that the
provisions therein are not inconsistent with these regulations.

Definitions

For the purposes of this Part, the following terms shall have the meaning set
forth, unless the context clearly requires otherwise:

1. "Applicant” means the school district and the superintendent or other chief
administrative agent of the district, regional district, or charter school.

2. "Application” means all documents, forms, letters, statements,
certifications, plans, studies, drawings, and other data and information
required 1o be submitted within the deadiines and in the format prescribed
by these regulations. The Application will include, but not necessarily be
limited ta, a Design and Educational Program, Educational Facility Master
Plan, facilities Assessment, Feasibility Study, and Design and
Construction Cost Projection; copies of the school committee and
municipal approval; and any other documents, forms, letters, statements,
certifications, plans, studies, drawings, data, or other information as
deemed necessary.

3. "Approved project” means a project that has raceived the Council's
approval pursuant to this Part.

4, "Audit” means an examination by the Council and/or its designee of Audit
Materials as shall be submitted in a form or manner prescribed by the
Counell to determine compliance with any provision of this Part.

5. "Audit materials" means all papers, invoices, votes, contracts,
agreements, change orders, progress reports, purchase orders, on-site



observation of construction materials and methods, financing information,
ronding schedules and other documents related to an Approved Project,
and any other docunments or information that may be requested or
required to determing compliance with these regulations,

"Council on Elementary and Secondary Education” or "Council" means the
public corporation established by R.I. Gen. Laws § 16-80-1, with all of the
powers, authoritisg, and responsikilities accorded to it by the General
Laws of Rhode Isiand.

"Capital improverment plan" maans a long-range plan, typically five years,
which identifies capital nesds in a school district and provides a funding
schadule and timsline for implementation. The capital improvement plan
allows for systematic evaluation of all projects at one time so that a school
district can anticipate future neads, The capital improvement plan should
not include routine maintsnance expenses of the school district but should
include requirsd upkeep of the facllities, including but not limited to, roof
repairs, heating and ventilation system repairs, or window and door
replacement.

"Design and sducational program™ means a comprehensive numerical and
writlen description of a school district’s specific educational program for a
specified number of students over a specifled period of time, in a format
prescribed by the Council. It shall include: an itemization of spaces
needed to support the educational program, complete ta the degree that a
designer may use it as the basic document from which to create the
design of a school facility; the instructional programs, grade configuration,
type of facility, and the spatial relationships for the functions housed at the
facility; the number of students and a list of any specialized classrooms or
major suppott areas, non-instructional support areas, or extarnal activity
spaces; gross and net square footage of any affected existing facility; the
overall security and security measurss taken to safeguard the fagility and
its occupants; the school administrative organization; and the hours of
opargtion that include the instructional day, extracurricular activities, and
ahy public acceass, The Dasign and Educational Program shall begin with
a thorough, in-depth explanation of curriculum goals and instructional
activitios that cccur within the learning environment of the facility aftected
by the proposed project. The Design and Educational Program shall
comply with all applicable laws and applicable regulations, including but
net limited to, those governing curriculum, basic education program, and
length of school day and year. The Design and Educational Program for
the propased project shall include an itemization of each functional space
and determination of square footage allocations, a calculation of total
building sguare footage, and establish a realistic construction budget. The



10.

1.

12.

13.

14,

15.

Council will provide schoot districts with annual guidance on what
constitutes a realistic construction budget by annually determining a
maximum per square foot cost in accordance with state, regional, and
naticnal construction data.

“District”, as used in this Part, means school districts, regional school
districts, charter schools, and any other public school entity sesking
approval of the necessity of school construction and/or reguesting to fund
a porticn of tha cost of school construction, modernization, or addition
orojects through reimbursement from the sehool housing aid program.

"Educational program space guidelines” means the itemized listing {set
forth in § 4.6 of this Part) of educational spaces and square footages that
comprise a medel program for an elementary schoal, middle school, and
high school, or other grade configurations based upon varying levels of
enrollmant. The gross square footages are inclusive of all spaces to be
designed in an Approved Project.

"Enrcllment projection” means a District's five-year (5) estimats of student
population by grade based on local demographics. It must show
increases/decreases from year to year shown in actual numbers or

percents and demonstraie how this data supports the need for the project.

YWhen possible, local enrollment projections should be supponted by those
from an cutside source, such as RIDE or the New England School
Development Council (NESDEC).

"Fiscal year" means the year beginning July 1st and ending the following
June 30th, unless otherwise determined by the Council.

"Minority {MBE) and Women {WBE) Business Enterprises” mean a smalll
business concern, owned and controlled by one or more minorities or
women cettified by the Rhode Island Department of Administration to
meet the definition established by R.1. Gen. Laws Chapter 37-14.1.

"NE-CHP3" means Version 3.1 of the Northeast Collahorative for High
Parformance Schools Critaria.

"School housing aid" means funds appropriated by the General Assambly
in support of completed schaol construction projects to guarantss
adequate school housing for all public school childran in the state and
prevent the cost of school housing from interfering with the efiective
operation of the schools. Funds are distributed as promulgated in R.1.
Gen. Laws §§ 16-7-35 through 16-7-47.



4.4

4.4.1

16.

"Proposed project” means any project submitted by an Applicant, but not
yet approved by the Council, including construction of a new school
facility, addition to an existing school facllity, renovation or refurbishment
of an existing school facility, purchasing and renovating a building as a
school facility, and repair or replacement of any eligible part of & schoo
faciiity.

Project Categories and Priorities

In order 10 ensure effective planning, management, and financial sustainability of
an approved project, the following general requirements and standards shall be
met in the application for project approval.

General Requirements

General requiramants are as follows:

1.

Districts must ensure that construction will be completed in a timely, cost-
effactive mannar and that buildings will be occupied within the timelines
established during the approval process. The approval of a project by the
Council and/or the payment of reimbursements by the Gouncil shall not
render the Coungil responsible or liable for the project, or any aspect
thereof, except to ensure that the project is in compliance with these
regulations. Districts have sole and exclusive responsibility for all aspects
of a proposed and/or approved project, fram its inception, including
engaging all necessary and appropriate personnel for design,
construction, and ovarsight, including a Commissioning Agent as set forth
in § 4.10.2 of this Part

Approved projects must have a useful life of fifty (50) years for new
eonstruction or an addition 10 an existing school building.

Districts are required to have current capital improvement plans an file at
RIDE. Only projects included in the capital improvement plan will be
aligible for approval.

A project that results from lack of maintenance or negligencs by the
District will not be approved.

A District is not aligible to be reimbursed for temporary housing costs
incurred because adequate project planning was not performed or local
approvals weare not obtained in a timely manner.

Projects shall be designed to minimize vandalism, and materials and
finishes shall be selected to minimize vandalism.



10.

11,

12.

Projects shall provide for equality of educational opporiunity without
discrimination on account of sex, race, color, religion, sexual orientation,
national origin, or handicap, and all approved projects shall meet the
requirements of the Rhode Island Building Gode, R.1. Gen. Laws Chapter
23-27.3. All projects shall comply with the Americans with Disabilities Act,
42 ).3.C.A. § 12101 ef seq. and all other applicable provisions of federal,
state, and local laws relative to the accessibility of programs and facilties
to persons with disabilities.

Districts shall demonstrate that projects have undergone reviaw in
accordance with applicable state law and ragulations and, to the extent
applicable to the project, by the Rhode [sland's State Building
Gommissioner, Department of Administration, Department of Health,
Historical Preservation and Heritage Commission, Commission for Human
Rights, Department of Environmental Management, Goveror's
Commission on Digabilities, and any other department or agency of the
state required by law to review such projects.

Projects shall have undergone review in accordance with applicable local
ar District charters, by-laws, ordinances, or regulations, including iocal
conservaticn, fire pravention, water, sewer, or building code reqguirements.

Districts shall demonstrate that they have identified educational
collaborative programs in the school District not currently housed in public
school facilities, and have reviewad any such programs to determing if
students in such programs can be served more efficiently and effectively if
the project is approved, assuming the project is for school use only.

Districts must submit an analysis of the impact on the operating budget of
implementing the project in such detaill and in the format required by the
Council. The analysig shall include an estimate of the costs of additional
maintenance required of the Districi, the costs of additional instructional or
support staff, additicnal utility costs, the costs of additional transporiation,
if any, and the estimated revenue, if any, from the sale or leass of any
school facility decommissioned as a result of implementing the project.

Districts must provide an analysis of the potential economic and non-
ecanomic impact of leveraging cross- District school capacity and
demonstrate that the applicant has considered existing District
boundaries, facilities, and populations and the operating cost impact in
determining the need and siting of propased projects.




4.4.2

13.  Districts shall ensure that all contracts and subcontracts are complied with
and areg in conformity with all applicabls provisions of federal, state, and
local laws and regulations,

14,  Districts shall submit an analysis of life cycle costs of all projects including
intial capital costs, maintenance costs, and utility costs and demonstrate
how such casts will be reduced over the life of the building and its
systems. Districts shall consider fife cycle cosls estimates of all feasihle
energy systems and technologies, including renewable systems, to
identity the system with the lawest life cycle cost sstimate.

ExlIsting and New Facilities

The District shall evaluate and present alternatives to achool construction
projects including but not limited to new school construction, rehabilitation of
existing schools, additions {o existing schaals, the use of tamporary and moixle
facilities, and the rehabilitation or historic preservatiaon of existing nan-schaol
buildings.

Applicants shall consider these alternatives within the context of each District’s
comprehensive facilities plan and gpecifically address issues of school capacity,
educational adequacy, capital needs, and life cycle operating costs.

RIDE wili determine the extent to which an applicant demonsirates the necessity
for a school construction praject nsing the following criteria

1. Construction and operating costs, including those costs not eligible for
reimbursement.

2, The effect on student populations.
3. Educational use and space reguirements.

4, Proximity to local resources.

A. Opportunity for shared facilities.
8. The impact on transportation routes and costs.
7. Environmental impact.

8. Land acquisition and site preparation, including environmental
assessments and remediation requirements, permitting, and zoning
requirements.

g. The impact en historic rasources and community character,



4.4.3

4.5

4.5.1

10.  Adhegrence to smart growth principles pursuant to § 4.6.6 of this Part.
Priority of Prajects

In the event the General Assembly or State Budget Office imposes funding limits,
the Council will consider applications for school construction and renovation
prajects in accordance with the priorities listed below and in the order of the
pricritiss listed below:

1, Replacement or renovation of a building which is structurally unsound or
otherwige in a condition seriously jeopardizing the health and safety of
school children, where no alternative exists;

2. Elimination of existing severe overcrowding;
3. Prevention of loss of accraditation;

4, Elimination or prevention of severe overcrowding as documented by
current enrollment or by enrollment projections;

5. Creation or aiteration of sehool facilities to provide mandatory instructional

programs;

8. Replacement, renavation, or modarnization of any school facility to
increase energy conservation and decrease energy related costs in the
facility;

7. Space requirements due to short term enrollment growth for which no

reasonable alternative to school construction axists;

8. Replacement of or addition to obsolete buildings in order to provide a full
range of programs consistent with approved state and local requirements;
and

a. Creation or alteration of school facilities to provide supportive services and
gnsure aguitable statewide access to adequate school facilities.

School Construction Standards

High Performance School Design

Projects shall meet al! applicable federal, state, local, and regional building code
requirements. Projects shall reflect cost-effective design, material, and finish
decisions consistent with good architectural and engineering practice and high
guality construction, Projects shall demonstrate that the current technological
needs of students, faculty, and school staff are met.



4.5.2

4.5.3

Projects shall comply with all requirements set forth in the Northeast
Collaborative for High Performance Schools Protocol version 3.0, (Northeast-
CHFPS} so that approved projects provide high guality learning envirenments,
conserve natural resources, consume lass enargy, are sasiar to maintain, and
provide an enhanced school facility.

Minority Business Enterprise {MBE}

Districts are reguired to comply with the requirements of R.|. Gan. Laws Chapter
37-14.1

This section of this Part applies to approved projects to the extent that the state
iaw is determined to be applicable and any future determination that § 4.5.2 of
this Part is ne longer held to be valid does not affect the enforcement in part or in
whole of this Part.

Miscellaneous Construction Requirements

Appiicants are prohibited from utilizing chloroflucrocarbon-based {CFC)
refrigerants in any new system for blilding heating, ventilating, air conditioning,
or refrigeration.

All new constriction and major reconstruction projects shall meet applicable local
ordinancas for recycling space and provide space within the building that is
dedicated to the separation, collsction, and storage of materials for recycling,
[ncluding, at a minimum, paper {white ledger and mixed), cardboard, glass,
plastics, aluminum cans, and matals.

New construction shall be oriented on the site so that natural daylight for
classroom spaces is maximized.

Windowiess classrooms and occupied instructional spaces which do not have
operable windows equal to at least four percent {4%) of the floor space shall be
air conditionad, excluding gymnasiums, industrials shops, kitchens, and locker
reoms.

Schoal facilities shall be designed, constructed, and renovated consistant with
state and federal law for radon, iead, asbestos and other contaminants, and
subject to the enforcement of such standards by the applicable state or federal
agency.

Gonerete floars n all instructional areas, except industrials shops, shall be
cavered with a resilisnt floor covering;



4.6

4.6.1

4.6.2

The storage of pesticides shall be in a locked metal cabinet and vented to the
exterior.

Spaces in which power tools and machines in indusirials shops generate dust
shall have dust collecting equipment. Such equipment shall be sither single ot
multi-use vacuum packs or a central dust collection system. Installed systems
shall comply with Mational Fire Protection Asscciation (NFPA) Standard 664
incorporated ai § 4.2(A) of this Part.

Instructional spaces shall comply with the American National Standards Institute
Guide for Educational Facilities Lighting, incorporated at § 4.2(B) of this Part.

Site Standards
Site Ownership

The applicant shall own the site of an Approved Project or be in the process of
acquiring or have a reasonable expectation of owning the site by the end of the
Architectural Feasibility Study pursuant to § 4.8.3 of this Part.

If the applicant is acquiring a new parcel of land for the project, the applicant
shall provide in its Architeciural Feasibility Study to RIDE a completed, signed,
and sealed description of the plot plan of the land to be acguired showing:

1. Tepographical and contour lines.

2, Adjacent properties indicating current land uses, access roads, deed
restrictions, easements, protactive covenants, right of ways, and
environmentally sensitive areas such as waterways and wetlands.

3. The acreage and dimensions of the tract proposed for acquisition.
4, Anticipated footprint of the proposed schaol.
Responsible School Slte Selectlon

Protecting student health is the most important issue during site selection. These
requirements are intended 1o eliminate sites containing pollutants known to be
hazardous {o student and staff health. A variety of factors, from hazardous
materials in the soil to airborne pollutants from nearby sources, will be
considered in the site review process.

1. Project sites must be at sufficiant distances from facilities that might
reasonably be anticipated to emit hazardous air smissians or to handle
hazardous or acutely hazardous materials, substances, or waste.



Applicants must demonstrate that the health and safety of students and
staff are not jecpardized by the location of the site.

2. Project sites must have a minimum separation of five hundred {500 feet
from 50-133kY power-lines, seven hundred fifty (750) feet from 220-
230kV power-lines, and one thousand five hundred {1,500} feet from 500-
550KV powerdines; and one thousand five hundred {1,500} feet from
railroad tracks, hazardous pipelines, and major highways.

3. Project sites may not be located in an area with moderate or high raden
potential, or in an EPA radon zone, unless the school building project plan
incorporates a raden mitigation strategy.

4, Sites shall be free from noxious pallution or contamination, and shall be
selected to avoid flood plain, wetlands or other environmentally sensitive
areas. A new school site must not be located within a one-mile radius of
an active landfill. A landfill, as defined by the Rl Depariment of
Environmental Management’s Hazardous Waste regulations, shall mean a
disposal facility or part of a facility where hazardous waste is placed in or
on land and which is not a land treatment facility, a surface impoundment,
an injection well, a waste pile, or a corrective action management unit.

B. In addition, selected sites shall be sensitive ta known and unidentified historic
resources, including archaeological sites.

4.6.3 Cross Distrlet Planning

When choosing a site for school construction projects, applicants shail consider
cross Districting issues and possibitities in order to mare efficiently and fairly
serve the community and student population. Districts will be required to
document that this was done as part of the school construction application
pursuant to § 4.9.2 of this Pan.

4,6.4 Consalidation

A. Applicants must submit an analysis of the option of school consolidation and
school District consalidation. This applicart shall pravide this analysis in its
Architectural Feasibilify Study pursuant to § 4.9.3 of this Part. Documentation
shall include:

1. Current school capacity and enrollment by school and grade and
anticipated five (5} year District growth by grade and school;

2. A map of the District showing the location of the site or sites under
consideration and the Jocation of existing school buildings in the District;



3. The attendance area to be served by the proposed school and the number
of sehool-age children who reside within the atiendance area and future
demographic projections for the District and atiendance area;

4. A map of the nearest adjacent District(s) showing their buildings and
altenclance areas;

5. Other potential non-school buildings evaluated for conversion, include
information on age, location, size, nearby community services and
buildings, cost, and needed modernization;

8. Information regarding any school buildings abandoned by the District or
converted to other use by the community in the last ten years including a
map of their lacation in the District;

7. A comparative analysis of the potential impact of building sites on student
transportation and local traffic conditions including traffic impact, public
transportation opportunities, times of transit by school transportation, and
cost of any changes that would be required to roads or the transportation
system; and

8. Documentation must also be provided demonstrating that a licensed
professional enginear has examined soil conditions for structural integrity
and drainage in order to determing the suitability or lack thereof of
possible sites and identified the existence of soll conditions which may
increase site development costs.

4.6.5 Community Resaurces

A. R.I. Gen. Laws § 16-7-41.1 restricts payment of school housing aid for school
facilities which are under the care and control of the schooel committee and
located on school property. Facilitiss with combined school and municipal uses
or facilities that are operated jointly with any other profit or non-profit entity also
do not qualify for reimbursement. Nonstheless, it is often necessary to site
schools near ather existing community résources in order to provide a
comprehensive educational program, This is especially true of small and urban
Districts where land is at & premium. In this context, the site selected shall be
chosen to meet the educational needs of the students who will be housed in the
building, maximize the use of any available community resources, and minimize
any possible adverse educational, social, enviranmental, or economic impact
upoh the community.

B. Consideration should be given to lacating facilities in areas that are already
served by existing or plannad water, sewer, and other public infrastructure. When
possible, the site selected should be in close proximity to other community



4.6.6

4.6.7

46.8

4.6.9

resources such as libraries, museums, parks, natural resources, naturs study
areas, community centers, and businesses, s¢ as to enhance ths Deasigh and
Educational Program.

Sites should be located to efficiently and safely serve intendad school
populations and provide sufficient space for needed parking, bus turmarounds,
delivery areas, required setbacks, and planned assthstics.

Smart Growth Planning

The site shall incorporate “smart growth” concepts whare feasible with relation to
educational facilities and the impact of suburban sprawl in developing and
planning for new construction. Smant growth schools involve the community in
school facility planning, make use of existing resources, such as historic achaol
buildings, are located within neighborhoods and fit inte the scale and design of
the neighborhood, and are usually small in size. The National Trust for Historic
Presgrvation’s publication Historic Neighberhoad Schools in the Age of Sprawl:
Why Johnny Can't Walk to School made recommandations as t¢ how Districts
could aveid suburban sprawl,

Transportatien Impact

Whenever possible, sites shall be located close to public transportation. In order
to reduce automobile-related pollution and conserve energy, designs shall
incorporate the use of public transporiation and carpooling by minimizing parking,
creating bike facilities, providing sale walking/biking access, and other
appropriate design elements.

Additionally, applicants shall consider the proximity of other services in the
community, such as suparmarksts, commarcial office buildings, grocery stores,
day cares, cleaners, fitness centers, hair cars, hardwars, l[aundry, medical/dental
services, senicr care facilities, public parks, pharmagcies, post officas, banks,
libraries, and community centars.

Storin Water Pollution Prevention

The District must submit & Storm Water Pollution Prevention plan addressing
erosion and sediment conirol that complies with the National Pollution Discharge
Elimination Systam Construction General Permit issued by the U.S.
Environmental Protection Agency. Exception: If land disturbance is less than one
hundred thousand {100,000} square feet for the entire project as a whole, then
the project is axempt from this prerequisite. However, all projects involving the
protection of watlands must meest this requirement.

Site and Building Layout



4.7

4,71

All proposed prajects must:

1.

Chrient the building(s} to take advantage of maximum natural day llghtlng
and plot shadow patterns from surrounding buildings and place buildings
to optimize solar gain {for urban-infill sites).

Consider prevailing winds when determining the site and building layout.
For example, consider how the shape of the building itsslf can create
wind-shelterad spaces and consider prevailing winds when deslgning
parking lots and driveways to help blow exhaust fumes away from the
school.

Maximize use of existing land formations and vegetation to provide shelter
from extreme weather or to deflect unwanted neise.

Plant ar protect existing deciduous trees to block summer sun and allow
wintsr solar gain. Plant or protect existing coniferous trees to block winter
wing.

Minimize importation of non-native soils and exportation of native soils.
Oplimize Cut & Fill {ideally 1:1) during clearing and excavation,

Create physical connections to existing bike paths, natural features, or
adjacent buildings and neighborhoods.

Dasign parking lots and driveways to limit student proximity to bus
emissions. Dasign bus loading and unleading areas such that buses need
nat be lined up head to tail. Bo not design bus loading and unleading
areas such that bus exhaust is in proximity to any of the school's air intake
vents.

Site the building to maximize opportunities for on-site renewable energy
generation. For example, preserve or ensure availabllity of space for woaod
chip storage facilities for biomass heating, wind turbines {it wind resources
are adeguate), or other renewable engrgy sources,

Facilitate use of public fransportation by locating the school within a one-
mile radius of a public bus routs.

Space Standards

General Provislons

School facilities shall afford space for general instruction, spgcialized instruction,
administration and student services, the adequacy of which shall be pursuant to



the requirements of this section. In addition, school facilities shall afford
accommodations far approved vocational and special education programs.
General design and construction space requirements are as follows:

1. Instructional rooms with windows shall have no exterior alrstructing wall
within twenty (20} feet of the major window wall;

2. The minimum dimension of any instructional space or specialized :
instructionat space shall ba ten {10) square feet of floor area; '

3. Ceiling heights reported in the design and construction plans shall mest
the following requirements:

. The ceiling height of an academic classroom or othar instructional
space containing more than three hundrad {300) square fast in
area shall average ning faet six inches {9'-6"), and no part of the
ceiling or other obstruciion shall be lower than eight (8} feet;

b. Instructional spaces of less than three hundred (300} square fest
and areas of larger spaces devoted to clothing alcoves, storage or
work space shall have a minimum ceiling height of eight feet;

c. Large group spaces shall have minimum ceiling heights as follows:
{1)  Gymnasium --22 feet
{2)  Music Room (Vocal or instrumental) -- 12 feet, T.he minimum
height from overall highest riser to celling shall be eight feet
(3}  Cafeteria --12 feet !
(4} Industrial Arts and Vocational Shop --12 faet
(5}  Library/Media Canter — 91z feet;
d. Corriders and all other administrative spaces shall have a minimum

celling height of eight (8) feet; and

4, A heaalth unit shall be provided and shall include a nurse's area, a waiting
area, an examination area, a rest area with privacy, drinking water and

toilet facilities sized and arranged so that physically disabled persons
requiring assistance will be able to receive such aid.

4.7.2 Space Allowance Guidelines



All projects must mest Educational Program Space Guidslines that provide the

basis for gross square foat per pupil allowances. The standards and any

associated guldelines provide by RIDE shall define prototype school design and

space racommandations for each specified program activity eligible for housing

aid. Projects that exceed gross square foot per student allocations will be

raimbursad only up to the limits provided herein. These standards are reflactive

of realistic, fulure-oriented, and contemporary educational program goals and are

based on the summation of square foot allocations for sach itemized educational ;
space. :

Table 1: Gross Square Feet (GSF) per Student - Elementary Schools
Projected | GSF per Student | Projected GSF per Student
Enrollment : Enrolimant
Less than 300 180 450-459 163
300-308 -180 460-469 161
310-318 179 470-479 160
320-329 178 480-489 159
330-338 177 490-499 158
534{}-349 . 175 500-509 i 157
: ! -
' 350-358 174 510-519 156
360-369 173 B20-525 | 154
370-379 172 h30-538 153
380-389 171 540-548 152
. 390-388 170 Hh0-558 151
| 400-409 168 HE0-HBY 150
410-418 167 570-579 149




420-425 166 HER-539 147
! 430-4389 165 590-549 146
- 440-449 184 600 and greater 145

Table 2: Giross Square Feet per Student — Middle and Junior High

Schools

Projected GSF per Student !, Projected GSF per Student
Enrollment | Enrollment

Less than 400 180 580-589 | 175
400-409 180 590-598 174
410-418 189 600-608 173
420-429 168 B610-618 172
430-439 a7 620-629 171
440-445 187 630-639 170
45(-459 186 640-649 169
480-469 185 650-659 168
470-479 184 660-669 168
480-489 183 | 670-679 . 167
4390-499 | 182 680-689 166
| 000-508 | 181 £590-689 165




510-519 181 700-709 164
520-529 180 710-719 163
530-539 179 : 720-729 183
540-549 | 178 730-739 162
- 550-559 177 740-74% 161
| 56(-56% 176 750 and greater ; 160
570-579 175

Table 3: Gross Square Feet per Student — Academic High Schools

Projected GSF per Student | Projected GSF per Student
Enroliment Enrollment
Lessthan 600 205 800-809 195
600-808 205 810-819 195
- 810-618 205 - §20-829 184
620-629 204 830-639 194
630-639 204 84(-849 183
640-649 | 203 850-859 193
§50-659 | 203 860-869 192
660-669 202 870-879 192
| 670-679 202 880-889 'i i
| 6B0-68% 201 830-899 1




690-689 201 900-909 190
700-709 200 410-919 .. 190
710-719 200 820-929 | 189
720-729 199 930-939 189
730-739 | 199 940-849 188
740-749 198 95(0-859 188
750-759 | 198 960-969 187
760-769 197 ' 970-979 187
770-779 197 - 980-989 1886
790-799 198 1000 and greatsr | 185

B. Vocational Technical Schools and the Vocational Education space components
of comprahensive high schools shall not exceed two hundred twenty-five (225)
gross square feet por pupil and any additional programmatic reguirements may
be considerad on a case by case basis.

4.7.3 Space Allowance by Pragram Activity

A, The following space allowance guidelines shall be used to ptan new educational
facilities. Sguare footage designed above these criteria is ineligible for
reimbursement funding.

ELEMENTARY SCHOOLS
Type of Space 300 Students . 600 Students
Pre-Kindergarten 8 Kindergarten 1200 sguars feet 1200 square fest
{including toilet) gach gach




Core Classropms

950 square feet
gach

950 square feet
gach

Art (including storage and workroom)

1150 square feet

2300 square feet

Music {Including practice and snsemble)

1350 square feet

I 2700 square fest

Special Eduzation:

Self-contained classroom {including
i toilet} Small Group/Resource Room

950 square fest

500 square feet

8h{ sguare feet

500 square feet

Media Center/Library

2020 square feet

3310 square feet

Gymnasium {including storage and
office)

8300 square feet

6300 square feet

Food Prep/Kitchen

1800 square feet

' 1900 square feet

Cafeteria | 15 sguare feet per | 15 square Teet per
student student
accommodating = | accommodating 12
planned enroliment | planned enroliment

Stage 1000 square feet 1000 sguare fast

Chair/Table Equipment Storage 200 square faet 300 sguare feet

Staft Lunch Room

200 square fest

i 300 square feat

Genaral Office

1500 squars fast

1600 square fest

Murse/Health

* 510 sguare feet

510 square foet

Guidance

185 squars feet

185 sguars feet

Teachars Waorkroom/Lounge {including
toilet)

300 square fest

450 sguare fest




Custodian/Maintenance

1500 square fest

1600 squara fest

General Siorage {Books)

400 square fest

600 square feet

JUNIOR HIGH/MIDDLE SCHOOLS

Type of Space

400 Students

- 750 Students

Core Classrooms

950 sguare feet

each

. 950 sguare fest
gach

Science

1200 square feet
each

1200 squars feet
each

Art (including storage and workroom}

: 1350 square fesi

2550 square feet

Music {including practice and ensemble)

1700 square fost

1700 square fest

Tech Classroom (2.9. drafting, business)

1200 square feet

2400 square fost

Tach Shop (e.9. consumer, wood)

2000 square feet

4000 squars feet

Spacial Education:

Self-contained classroom (inctuding 950 square fest 950 squars feet
toilet} Small Group/Rescurce Room

500 square {eat 504 square feet
Media Center/Library 2680 squars feet 4700 square feet
Gymnasium (including storage and 8150 square jeet 6150 sguare feet

office)

Food Prep/Kitchen

1700 square feet

2050 square feet

Cafateria

15 square feet
accommodating 2/2

15 sguare feet
accommodating 2/5




planned enroliment | planned enraliment

Stage 1800 sguare feet 1600 square feet
Chair/Table Equipment Storage : 200 square fest 300 square feet

Staff Lunch Room | 204 square feet 300 square feet !
General Office 1920 aquare feet 2170 sguare feet

| Nurse’s Office/Health

510 sguare fest

. 510 sguara feet

Guidance 450 square feet 750 square fast
Teachers Workroom/Lounge (including 300 sguare fest 450 square feet
toilet)

Custedian/Maintenance 1375 square fest 1400 square fest

General Storage (Books)

400 squars fest

600 snuare feet

HIGH SCHOOLS

| Type of Space

600 Students

1000 Students

Core Classrooms

' 950 square fest

950 square feat

. each each
Science 1200 square fest 1200 sguare feat
each | each

Art {including storage and workroom)

1350 sguare feet

2700 square fost

Music {including practice and ensemble)

2125 sguare fest

2275 square fest

Taech Classtoom (s.g. drafting, business} . 2400 square feet
- I

4800 square feet




Tech Shop (e.4. consumsr, wood)

4000 sguare feet

i
8000 square feet

Special Education:

Self-contained classroom (including toilet)
Small Group/Resource Room

8950 square feet

500 square fest

950 square feat

500 square test

Media Center/Library

3850 square fest

6150 square fegt

Gymnasium {including storage and office}

10000 square fesat

10000 square feet

Ancillary PE Space {including PE
alternatives, storage, lockers, offices, and
locker rooms)

7000 square fest

10300 square feet

Food Prep/Kitchen

1800 square feet

2300 square feet

Cafeteria 15 square feet per | 15 square feet per
student student
accommodating accommaodating 1/3
1/3 planned planned enrollment
enrollment

Auditorium 23 enrollmentat | 2/3 enrcliment at 10

10 square feet per
student {730 seats
maximum)

sguare feet per
student (750 seats
Maximum}

Stage Auditorium Storage, drassing

2800 square feet

2800 square feet

rooms, controls !

Staft Lunch Room 400 square feet 500 square fest
General Office 2020 square feet | 2270 square feet
Nurse's Office/Health | 710 square feet 910 square feet
Guidance 1050 square feet | 1500 square feet




- Teachers Workroom/Lounge {including 300 square feet 450 square feet
 toilet)

Custedian/Maintenance 1475 square feet 1575 square feet

{General Storage {Books) 400 square fest 600 square feet

4.7.4 Special Education Spaces

A Spaces for special education classes/programs may receive special
consideration for additional space at the discretion of RIDE, if the District
documents and ceriifies a greater need in the Design and Educational Program.
The gross square fest per student defined hergin includes an assumption that
gight percent (8%} of the total planned enrollment will be enrolled in self-
contained speacial sducation programs.

B. The Councll shall approve requests for additional space eligible for housing aid
reimbursement if the District demonsirates that:

1. School facility needs related to the required programs cannot be
addressed within the existing facilities and that ail other spaces are
consistent with the space allowance guidelines;

2. Such spaces are necessary to comply with federal or state laws
concerning educating students with disabilities to the greatest extent
passible in the same building or classes with their non-disabled peers and
the additional or inconsistent spaces will:

. Allow for the return of students with disabilities from out of District
facilities;
t. Permit the retention of students with disabilities who would

otherwise be placed in out of District facilities;

G. Provide spacs for regional programs in a host school building that
houses both disablad and non-disabled students; or

d. Provide space for the coordination of regional programs by a
county special services District, educational services commission,
jointure commission or other agency authorized by law 10 provide
regional special education services, in a school facility that houses
both disabled and non- disabled students
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4.8

4.8.1

4.8.2

4.8.3

Space Allowance Exceptlon

The applicant may make reasonable departures from the guidelines shown
above only with a prior written determination of the Gouncil that special
circumstances axist and that such departures are consistent with the intent of this
Part to provide adequate, safe, cost-effective, and programmatically sound
school facilities.

Cost Standards
Cost Guidelines

Districts shall include in their application a complete and detailed breakdown of
the estimated costs agsociated with the project, prepared by a professional
congtruction cost estimator. Cost estimates should be in the format provided in
the annual guidance. This format will be an elemental classification framework
developed through industry and government consensus. Construction cost
astimates must be carried forward to the proposed bid date and include project
managemeant and design fees. Project information collected by RIDE will be
stored in a database to provide a means for preparing annual cost guidance.

Project management and design fees, as a percentage of total construction
cosgts, shall not exceed twenty percent (2096} of the general construction costs.
Where projects mix new and retrofit construction, costs shall be clearly separated
for naw construction, new additions, gut rehabilitation, and space modernization.

Additionat Facilities

The provisions of this section shall not be deemed to preclude an applicant from
inciuding in an Approved Project, in addition to the Design and Educational
Program as approved by the CGouncil, such additional facilities as said District
might desire. Any and all costs related to said additional facilities, including but
not limited to, the design, construction and implementation of said adt:il’[lranal
facilities, shall be the sole responsibility of the eligible District.

Ineliglble Costs

The cost of project elements that exceed or diverge from the project scope of an
approved project, including items noted below, are categorically ineligible to
receive school housing aid. School housing aid is not paid on furnishings, fittings,
and equipment unless the project involves new construction.

Catsgorically ineligible costs shall include, but not be limited to:



Any costs for an Approved Project in excess of the final approved amount
for Housing Aid.

Financing costs incurred by an Applicant if the bond is net issued through :
the Rhode lsland Health, Education, and Building Corparation (RIHEBGC). !

The cost of legal services.

The provision of any direct or Indirect municipal services shall be ineligible
costs, except the provision of public satety services as required by law, or
services which RIDE determines are necessary for the compietion of the
project.

All costs associated with the gperation and routine maintenance of a
schoot facility.

Costs associated with site remediation costs, unless a District
demonstrates that there are no availabie sites that do not require
remediation or that it is less costly to remediate the seiected site rather
than purchase other property, In addition, the District will have to
document its efforts to obiain other sources of public and private funds 1o
assist with the remediation of the site. The Council expect that
rmunicipalitias will securs federal funding or judgments against those
respohsible for the contamination.

Any costs determined 1o be insligible by the Council during the course of
the enforcement of the regulations and compliance with the memorandum
of agreement process, The Council reserve the right 1o disallow any costs
associated with any change arder that deviates from the scope of the
project.

Other ineligible costs: swimming pocls, skating rinks, fisld houses, District
administrative office space that is not incorporated into a school building,
indoor tennis courts, and outdooer field surface materials on existing fields.
In addition, Districts building new or an addition 1o existing elementary
schools will be reimbursed only for a multi-purpose room for auditorium
and cafeteria purposes. Furthermore, athletic facilities requests will be
congiderad only if the District demonstrates that the facility will be used
predominantly by the school population. This demonstration shall include
an analysis of needed physical education and sports activities based on
the student population to be served by the proposed new facility. The
District shall also include an inventory of community athietic/recreation
facilities to ensure that school housing aid is not being paid for community
resoUrces.



4.9

4.9.1

4.9.2

Application and Approval Procedures
Mecesslty of Construction Qveiview

The process and requirements of the revlsed Necessity of Consiruction approval
process allow the Councll to:

1. better project and allocate school housing aid;

2. give school Districts adeguate planning time prior to a final bond-approval
commitment; and

3. provide greater accountability over individual school District project costs
and conient through a structured review process.

The Mecessity of School Construction approval process is a two-stage process
as outlined below. Stage 1 of the process requires Districts to include a
statement of interest, project justification, facilities analysis, District asset
protection plan, capital improvement plan, and community demographics. Upon
the preliminary determination by RIDE that the project meets the criteria for the
Stage 1 of the necessity of schoo! construction process, the application procesds
to Stage 2. Stage 2 of the process requires Districts to complete a feasibility
study, cost projections, design plans, and site work.

Necesslty of School Consiructlon - Stage 1

The project approvat process begins with informing RIDE of the [isirict’s intent to
maodearnize, medemize and build an addition, or construct a new schoal building.
The intent is confirmed once the Necassity of School Construction Application
packet has been completed by the District, submitted to RIDE, and accepted by
RIDE in writing. The Stage 1 Necessity of School Construction Apglication shall
include the foliowing:

1. Statement of Interest/Project Justification

a. Districts must submit & letter from the School Commitiee to RIDE
signed by the Superintendent, School Committea Chalr, and a
representative of the municipality in which the District is located
{Town Gouncil, Mayor, etc.) indicating the intent of the District to
request school housing aid funds and clearly |ustifying why the
proposed project is necessary.

b, Whan submitting a Statement of Interest, the District must clearly
demonstrate why the project is deemed necessary to the District's
educational mission and the building deficiencies that this project



will remediate such as: not mesting student enrcliment neeads, class
size above appropriate limits, reduced ability or inability to offer
ancillary services, and/or learning environments and classroom
sizes that are inadseguate for student learning or studsnt programs.,

Tha District must indicate whether the building will be a major
ranovation of a current building, a major renovation with an
addition, or construction of a new building. In the case of new
censtruction, the District must clearly demonstrate why new
construction is necsssary as cpposed to renovating existing
facilties. With renovatlon projects, the Facllity Analysis must clearly
indicate that the condition of the affected facility is poor. The
application, through the Facllity Analysls, should note the reason for
the renovations, such as the need to rectify bullding cods
compliance issues, safety and/or health concerns, or security
issues. When rencvations {0 or closing of an historic building are
proposed, the justification should identify historic tax credits or
ather potential costs if the building were put to commatrcial use.

The District must indicate how the currant condition of existing
facilities has been addressed through the Asset Protaction plan
below and link this information to the need for new construction or a
major renavation project.

If the District is applylng for High Performance Green School Status
and the additional two to four percent (2-4%) reimbursement for
anargy efficiency pursuant to § 4.13.2 of this Part, this must be
staied in the Necessity of Construction Application.

2. School Building Committee members

a.

The District must submit names and backgrounds of the members
of the school building committee that shall be formed in accordance
with the provisions of the District's local charter andicr by-laws.

The school building committes must, at a minimum consist of eight
(8) peopls, including the superintendent of schools, at least one
member of the school committee, the lacal official responsible for
building maintenance, a representative of the office or body
authorized by law o construct schoel Buildings in the municipality,
the school principal from the subject school, & member who has
knowledge of the educational mission and function of the facility, a
local budget official or member of the local finance commitiee, and
at least one member of the community with architectural,



engineering andfor construction experience to provide inpui relative
10 the effect of the project on the community and to examins
building design and construction plans for reasonableness.

District Asset Protection Plan

a.

The District must submit the District's Asset Protection Flans for the
three (3) years prior to the Application decumenting spending on
preventive maintenance, renovation, and adaptation of the bullding
to be modernized or replaced with notes explaining actions taken
by the District to ensure protection of its physical assets. Particular
attenticn must be given to projects receiving Houslng Ald
reimbursement in previous years.

A review of a District's past invesimeant in maintenance and angoing
maintenance activities will indicate to the Council whether the
District has effectively maintained existing buildings in accordance
with its asset protection plans, such that approval of the proposed
project by the Council is justified.

Capital Improvement Plan

a.

The District must submit the municipality or District's most recently
submitted Capital Improvement Plan showing how the proposed
building modernization or construction project has been anticipated
in District planning or a written explanation of the reason that the
project has been moved up in the planning sequence or added to
the Plan.

If the District does not have a current five-year Capital Improvement
Plan on file with RIDE, the District must complete and submit such
Fian. Districts submitting new plans or amendments to existing
plans will be netified in writing if the Commissioner of Education
accepted the plan prior to Stage 2 of the approval process

Facillty Analysis of Existing Buildings

.

A facility analysis must be submitted. The Facility Analysis should
list any deficiencies in the District’s existing buildings. The Facility
Analysis must be conducted by a licensad engineer and must
include:

(1} Inspection and analysis of the building envelope {roof, walls,
glazing, foundation, floer/slab)



(2)

(3]

(6}

(7}

Inspection and analysis of the structural elements of the
facility

Inspection and analysis of all mechanical systems, including
condition, age, energy efficiency, levels cf vantilaticn, and
compliance with American Society of Heating, Refrigerating,
and Air Conditioning Engineers (ASHRAE) standards

Inspection and analysis of the lighting system, including
condition, age, energy efficiency and Hghting lavels

Inspection and analysis of all controls including lighting
controls and sensors, energy management systams,
emergency shutofis

Inspection and analysis of all fire, safety and security
systems including emergency plans

Analysis of the energy use (electric and heating and/or
coaling) of the facility for at least the last two years, & survey
of the facility systems, and recommendations for improving
energy efficiency. The use of Energy Star Portiolio Manager
or ComCheck software systems to benchmark the facility
against other buildings or the Bhode Island Building Energy
Gode is highly encouraged.

6. District and Community Demographics

. Districts must submit enrollment projections for the next five years
for each grade with a brief analysis (increases/decreases from year
to year shown in actual numbers or percents) of how the data
supports the need for the project. When possible, local enrollment
projections should be supported by those from an outside source,
such as RIDE or the New England Schogl Development Council
{NESDEC).

b. The District must submit community data including actual and
projected population, housing statistics, birth rates, or immigration
estimates, and an analysis of how the data supports the neead for
the project.

7. Cross Districting

a. Districts must provide an analysis for the potential economic and
nan-econamic impact of cross-Districting, which shall demonstrate



that the Disirict has considered District boundaries, other existing
facilities, and population trends in determining the need and site of
proposed projecis.

8. Approval of Funding for Architectural Feasibllity Study

a.

The District must submit an agreement to fund an Architectural
Feasibility Study, to include initial energy modeling of energy
efficiency or renewable energy technologies, signed by the school
District authority or municipal authority. No application will be
considered unless there has been an approval by the authority that
authorizes funding of an Architectural Feasibility Stucly.

The Stage 1 application is reviewed by RIDE and &ither approved,
returned to the District {or further information, or disapproved.

Plan Review options:

(1)

(3)

Approval: RIDE approves the Application and schedules and
conducts a conference with the Schoo! Building Committee
and RIDE at which guesticns about the Application may be
asked and answered and the school construction regulations
and feasibility study requirements are discugsed, |f a project
is approved, a written timeline will be established for how the
project will proceed.

Further information needed: RIDE returns the Application
with requests to provide timely answers to questions,
clarification of prescribed issues or reguest supplemental
information. This step may also include a Plan Review where
the concerns are addressed at the scheduled conference.

Disapproval: RIDE returns the Application and notes the
reasons for disapproval, The District may reauest a maeting
with RIDE to review the Application and the decision.

Once RIDE has approved the Stage 1 Necessity Application, the
District has one year in which to complets Stage 2 of the
application. This is the critical step in project dasign since Stages 2
will include the projected total cost of construction of the project as
well as the rationale for the project to be pressnied to votsrs, if a
bond issue is required. If Districts do not submit Stage 2 within one
year of the preliminary approval, the approval will expire and
Listricts will have to start at Stage 1 again.



4.9.3 Necessity of School Constructlon: Stage 2

A, The following Stage 2 Mecessity of School Gonstruction items are submitied
within one year of the preliminary approval and must include the following:

1. Architectural Feasibility Study

a.

The Architectural Feasibility Study must include the following items:

{1}

(2)

13)

14)

{7]

Design and Educational Frogram as defined in § 4.3 of this
Part.

The site selectad in the case of new construction along with
a comparison of the casts and feasibility of
modernization/addition and new construction.

Cost compatison between this project and other alternatives
reviewed. If the project involves new construction, the cost
analysis must show clearly and fully that the proposed new
construction is the best available alternative to meet the
projected need based upon educational programs to be
housed, total cost effectiveness (including life cycle cost
analysis using twenty years as the lifetime), and the public
interest. A consideration of indirect costs agsociated with the
project, such as new sewers, roads, transportaiion or
utilities, must be included. if there are surplus buildings,
include benefits or costs to the public, such as re- sale valus
or demplition costs. If the project includes the renovation of
an existing building, the Facility Analysis must clearly
demonstrate that the building is structurally sound or can ba
made so reasonably.

Documentation of compliance with Site Standards as
raferanced in these Regulations and NE-GHPS.

Consideration of school District or school facility
consolidation pursuant o § 4.6.4 of this Part.

Analysis of histaric implications and comments from the R
Historical Preservation and Heritage Commissian, if
applicable.

Traffic/Transportation Impact Plan pursuant to Section §
4.6.7 of this Part.



(8)  Preliminary energy analysis or modeling pursuant to ME-
CHPS.

(9)  Feasihility of using renewable energy technologies pursuant
to NE-CHPS.

2, Architect's Deslgn Plans

a.

Districts must submit thres sets of architest's schematic design
plans t¢ RIDE for Plan Review.

3 Design and Construction Cost Projecticn

d.

Cost projections must consider the effects of initial capital costs

versus maintenance costs over the life of the building with the goal _
of reducing operation and maintenance costs. Districts must ‘
democnstrate the incorporation of lile cycle cost analysis in the :
selection of mechanical systems, eguipmeant, and materials.

Tha projection shall include a detailed breakdown of the costs
associated with this project. This cost analysis should include not
only the estimated costs of construction escalated for inflation at
the anticipated bid date but also the project management and
design fees. Refer to § 4.8 of this Part. Project management and
design fees as a percentage of total construction costs shall not
gxcead twenty percent (20%) of the general construction costs, as
determined by RIDE.

Basic architectural services shall consist of the following phases,
schematic design, design development, construction documents,
hidding, and canstruction administration and include the following:
architectural drawings, mechanical, electrical, plumbing, fire
protection, structural, site developmeant, basic environmental
permitting, graphics, lighting desian, acoustics, data and :
communication, educational consultants, any specialty consultants :
for laboratery, library/media center and kitchen space, code
consultants, accessibility, and other services astablished by RIDE.
Additional architectural setrvices may include: gaotechnical
consultants, asbestos consulting, wetlands flagging, and other
additional services as determined by RIDE.

Cost projections must be broken down between new space (i.e.
addition) and space improvements (i.e. renovation). If a District is
bullding an additich cnto a school as well as conducting major
renovations, the soft costs shall be pro rated between the two



aspects of the project. By separafing the cosis, RIDE is able to
compare the cost of the new construction versus renovation. RIDE
provides cost guidelines as prescribed in § 4.8 of this Part. The
cost comparisan should also include an evaluation of the potential
for the use of historic tax credits for historic buildings that are being
reused or surplused.

Financing plan

a.

DHstricts must consider the impact on the operating budgst of
implementing the project in such detail and format as required by
the Council, including but not limited to, an estimate of the costs of
additional maintenance required of the District, the costs of
additional instructional or support staff, additional utility costs, the
costs of additional transportation, if any, and the estimated
revenue, if any, from the sale or lease of any school facility
decommissioned as a result of implementing the project.

Site Purchase Plan {if required)

a,

Districts must detail information about the location, cost, and
acquisition plan for any new site. The site must meet all site
standards included in these regulations. The District has sale
responsibitity for identifying and acquiring control of the site.

lLocal Support, Approval by the Council, and Memorandum of Agreement

a.

Districts must submit documentation of community support for the
praject, including City/Town Councit and School Committee
approvals. Pleage include a timeline for when the project will be
submitted to voters for approval, if applicable.

Upon receipt of the Stags 2 Application, RIDE conducts a project
feasibility review followed by a Plan Review meeting with the schonl
building committee, design team, commissiching agent and other
applicable parties. After the Plan Review, if the application has
received preliminary approval by RIDE, the project will be sentto
the Council for final approval. If the project is approved, a
Memorandum of Agreement will be entered into with the District
that sets forth the dollar authorization for the project {budget
agreement), the scope of the project, and any contingencies that
the District must comply with. Districts will be required to agree to
any contingencias noted in the Memorandum of Agreement. A
standing contingency is that Districts will be expected to warn and



conduct the vote for public approval for funding within six ()
manths of the Council approval. If the voters do not approve the
project within that time frame, the approval will expire and Districts
will have to start at Stage 1 again. The District will submit a signed
copy of the Memorandum of Agreement to RIDE within ten {10}
days of receipt. The Superintendent, or other chief administrative
officer of the District, as well as all members of the School
Committee must sign the agreement.

c. Finally, there will be ongoing design document review and approval
process by RIDE that ocours, at a minimum, at the following three
stages of project implementation;

(1) Completion of Schematic Design
{2)  Completion of Dasign Development

{3}  Sixty Percent {60%) completion of Construction documents

4.10 Design and Review Process

4,10.1 Design Review

A.

RIDE will conduct an architectural and technical peer review of each Approved
Project at the completion of schematic design, design vevelopment, ahd
construction document phases, or at such other times detarmined by RIDE. Such
a review will ensure that the designs comply with the approved Design and
Educationat Program approved by the Council and these regulations. In the
event that the school project involves historic buildings or Disfricts, the Rl
Historical Preservation and Heritage Commission may require an ongoing review
through caonstruction.

Districts are responsible for submitting all required documentation to RIDE upon
completion of aach design phase and attending Plan Review meeatings as
scheduled by RIDE. At the Plan Review meetings, the design team and building
committes are axpected to answer all guestions posed by RIDE and, upeon
successfut conclusion of the review, may mave to the next phase of design.

Listed below is the required documentation for each phase of the design process:
1. Schematic Design:

a. The purposze of the documentation submitted during the Schematic
Design is to document the continuing development of the school
construction project and its major components and to project a



project budget. The documentation should also demonstrate
compliance with the NMortheast-GHPS.

(1)

Site plan and Landscape plan @ 146" = 1'%

{2)  Fioor plans @ 1/16" = 1'-0" showing ali partitions and door
swings Color Rendeting

(3]  Exterior elevations @ 1/16" = 1°-0" Typical building wall
sections Single line engineering diagrams Outline
specifications

(4)  City Planning Board submission

(5}  Civil engingering drawings (scale as required) Confirm
Project scheduls

(B}  Site enpineering calculations Construction Cost Estimates
Project Report

{7}  LEED™ Checklist Form Project Review Maeting

{8}  Educational Specifications and Schemnatic submission to
DOE

2. Design Development and Canstruction Documents:

d.

Design Development is intended to further develop the school
facilities project design with greater detail.

(1)

12)

(3}

(4)
(5)
(6}

Gonstruction drawings for all trades that show the scope of

work for the Project as defined in the detailed deliverables
description

Specifications with general conditions and all technical
sactions Construction Cost Estimats

Legaliregulatory approvals completed as required Confirm
Fraject scheduls

Froject Report
LEED™ Checklist Farm

Froject Review Meeting



The cosl of project elements that exceed or diverge from approved project scope
may be declared ineligible for school housing aid reimbursement. The District
may retain such slements only by accepting sole financial responsibility for non-
conforming elements in writing in a format prescribed by RIDE, prior to inclusion
of such elements in any designs.

4.10.2 Commissioning Agent Services

A,

B.

The District shall procure the services of an indepandent enginesring
Commissioning Agent. Commissloning is the process of ensuring that systems
are designed, installed, functionally tested, and capable of being operated and
maintained to perfarm in conformity with the design intent of a project. The
Commizsioning Agent must be secured prior o the design phase of the project.
The Commissioning Agent must be independent, and be procured separately
from the contract for the Dlstrict’s construction sarvices. The Commissioning
Agent will be responsible, in part, for the local reporting required to implement
state enforcement of the regulations for the project during the design,
gonstruction, and operational acceptance process to ensure compliance with the
regulations during integrated dasign, During schematic design and design
development, the Commissloning Agent will verify that all standards have been
met through meetings with the design team and review of plans submitted by the
dasign team, The Commissioning Agent will continue to monitor compliance with
these regulations through the development of construction documents and
through the construction process to ensure that all building systems, mechanical
and lighting equipment, and all specifications are in compliance with regulations,
included in and consistent with all plans, construction documents, and cost
estimates. The Commissioning Agent will submit repotts certifying compliance
with all standards and regulations to RIDE and the District representaiive. The
Commissioning Agent should work closely with the District’s project manager,
also referred to as clerk of the works.

The Commissioning Agent must:

1. Bring the owner's needs and project requirements to the forefront at each
phase of the project to ensure that the finished project will meet
expectations;

2. [mprove the bullding's overall performance by optimizing energy-efficient
design features and directly addressing issues like equipment
performance testing and system integration; and

3. Verify that building staff members are wsll-trained and possess the
documentation they need to operate and maintain the building's systems
and equipment after turnover.



4.19.3 Archliectural, Englneering, and Other Services

A,

Architectural, engineering, project management, construciion management,
financial, and other professional services shall be procurad by the Districts for all
projects.

The IFacility Analysis must include an analysis of the energy uss {slectric and
heating and/or cooling) of the facility for at least the 1ast two years, a survey of
the facility systems, and recommendations for improving anergy efficiency. The
use of Energy Star Portfolio Manager or ComCheck software systems to
benchmark the fagility against other buildings or the Rhade Island Building
Energy Code Is highly encouraged.

4.10.3 Timelines

The District must meet the timelines established in the Memaorandum of
Agreament. If the District does not meet said timslines, RIDE raserves the right
{o rescind project approval and the District may reapply for the Project in a
subsequent fiscal year.

4.10.4 Construction Bidding Documents

The Digtrict shall maintain bidding information and tabulation sheets and shall
provide them and any other documentation upon reguest by RIDE.

4.10.5 Project Files

A.

The District shall maintain a project file that shall include, but not be limited to,
the following documents:

1. All documents related to the project approval process, including project
siting, land acquisition, real estate documents {deeds, leases, title report
including searches for sasements, mortgages, judgments, liens, unpaid
taxes, water and sewer, or property description by metes and bounds)
surveys, school board resolutions, referendum ballot questions or
municipal debt ordinances, and all public notices.

2. All documents related to the financing of the project including:.

a. Selection and payment of professionals, such as hond counsel and
other attorneys, undenwriters, financial and investment advisors,
trustees, official printers, and bond insurers;

+] Structuring of the financing, such as the method{s) of borrowing
considered, complete financing estimaies and cash flows, all



number runs including escrow sufficiency, if applicable, and yield
calculations, the rationale for the plan of financing {resulting in the
issuance of gbligations under terms most advantageous to the
Qistrict), long-range plans o models, computerized models, privale
uses, and costs of Issuance; and

€. Issues of debt, such as general, series and supnlemental bond
resolutions, trust indentures, trust agreement, preliminary official
statement, all disclosure materials, Official Notice of Sale or
Purchase Contract, arbitrage certificate, tax regulatory agraement,

iRS Form 8083, as appropriate, Disclosure Agreement, and TEFRA

Notice, if applicable

3. All documents related to the bidding process, avaluation of kids, award,

and execution of contracts, the specifications, request for propasal {"RFP™

or other invitations to bidders, the adverdisements or public notices of the
opportunity to bid, logs of the bids received and the bids opened, bid
evaluation worksheets, notices of contract award, and the executed
construction contract documents;

4. All documents related to the construction of school facilities, including the
documents required to be kepi by the consiruction contract documents,
spacifications, change orders, alternate submissions, approvals or
rejections, unit prices, product data, time of performance schadules,
construction photographs, guality control management repotts, value
engineering information, up-to-date project accounting system,
intermediate and final audits, “as builts” or other drawings documenting
the actual facilities built and fixiures installed, closs-out documentation on
forms provided by RIDE, related correspondence, vouchers, and
cenifications;

5. All payrall certifications filed with the District by all contractors and
subcontractors; and

B. All documents a District is legally requirad to make, maintain, or keep on
file as part of a construction project.

The documents above shall be maintained in a readily accessible place for
review and inspection by the RIDE and any other related agencies for the
duration of the school facllities project and three years thereaiter o, if litigation
concerning any aspect of the school facilities project is instituted, until completion
of all litigation, whichever is later.
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4.12 Asset Protection and Maintenance of Facilities

Enforcement of Regulations and Compliance with the
Memorandum of Agreement

Puring design, RIDE will review schematic design and design development

documents as indicaied in § 4.9.3 of this Part. During construction, RIDE may :
vigit the construction site to determine that the project is being built as approved.
RIDE will review periodic construction progress reports. RIDE will review '
construction decuments at the 50% completion stage and review change orders
axeeeding 10% of the original approval to determine that the project is
proceading as approved and in compllances with these regulations. The cost of
change orders, which result in elements that diverge from or exceed the
provisions of the Design and Educational Frogram and/for the Memorandum of
Agraement, may be deemed insligible for reimbursement. RIDE may inspect the
complated facility, in operation, to ensure the project has been completed and is
operating consistent with project approval by the Council and pursuant to the
terms of the Memarandum of Agreerment. RIDE or its reprasantative reserves the
tight to cormuct an Audit. Audlt Matetials, as defined in § 4.3 of this Part, shall
be provided as raquested.

In order to determine the sligible costs of an Approved Project, Disfricts will
sutimit fiscal records to RIDE as prescribed by the Couneil to ehsurs that only
eligible costs ara included in tha schoot housing aid reimbursement. Districts
shall cooperate with RIDE or its dasignee, if any, in the conduct of 3 fiscal review.
Such cooparation shall include, but not be limited to, scheduling, provision of
adequats work space, requests for documents, acesss to parsonnal with
knowledge of the Approved Project, access to Approved Project-related materials
stored electronically, or any other requirement for the thorough and expeditious
conduct of the review.

Except as provided hergin, the cosi of an audit shall be borme by RIDE, 1f RIDE
determines that the District has not reasonably cooperated in the conduct of a
review, is responsible for any delay in the review, or is determined to ke making
frivolous or non-metitorious appeals, RIDE may, in its sole discretion, deduct ali
or a portion of the cost of conducting the fiscal review from the District's school
housing aid reimbursement.

Applicants shall maintain ali records related to an Application and an Approved
Project pursuant to the reguirements established in § 4.10 of this Part.

4.12.1 Asset Protaction Plans and Bullding Malntenance



Each school District shall develop, implement, and maintain a comprahensive

asset protection plan for every school building, not just buildings for which school

housing aid is sought or received. The plan must include a full analysis of the

building’s current condition, the need for repairs if any, the costs associated with

the repalrs, and the nature and ¢ost of annual maintenances for each building.

The asset protection plan must be submitted to RIDE annually and will be i
reviewed by a certified licensed professional to determine that the plan is )
adeguate. The plans must address regularly scheduled preventive maintenance

to prevent premature fallure and to maximize the useful life of a facility. If the plan

submitted by the District is determined to be inadequate, Districts will be notified

by RIDE and required to suomit a revised plan within thirty (30) days. Districts

must submit annual updates to these plans to RIDE that list all maintenance

performed and expendifures pursuant to the plan for the previous year.

The asset protection plan and annual expenditures pursuant therete must meet
the following minimum reguiremants;

1. All facilities and structures shall he maintained in a safe. sound, and
energy efficient condition, All service squlpment, means of egress,
devices, and safeguards which are required by the state building code in a
building or structure, when erected, altarad, or rapaired, shall be
maintained in good working order;

2. For each fac.ility, the plan shall itemize anticipated annual expenditures for
required maintenance:

3. Capital maintenance expenditures shall be itemized and be consistent ;
with the District's approval capital improvement plan; and

4, The plan shall itemize costs for the replacement of all approved temporary
facilities in the District with permanent structures.

RIDE will not approve a school construction application for a District that does
not have a budget for that fiscal year which provides for full funding of its asset
protection plan. RIDE will also not apprave a school construction application for
any District that has not spent at least fifty percent (50%) of its asset protection
budget pursuant to its asset prﬂtectmn man in sach of the previous three years
prior to application.

If a District receiving school housing aid fzils 1o maintain compliance with the
asset protection requirements of these regulations or any guidelines, policies or
procedures established by the Council, the District may be prohibited from
receiving school housing aid for at least one year and prior to reinstatement of



school housing aid payments shall be subject to a review by RIDE to determine
that the District is in compliance with these regulations.

4,12.2 Certliled Educatlonal Facllities Manager

A,

No person shall be employed by a District to supervise buildings and grounds
unless the candidate meets one of the following criteria:

1. Has completed a minimum of two (2} years' experience in the field of
buildings and grounds supervision; or

2. Has been certified an educational facilities managear through an inclustry
accepted certification offered at a regionally accredited institution of higher
education or an approved postsecondary institution located within or
outside Rhode island; or

3. Has a college degree in a field related to facilities management.

Whan a vacancy occurs in a position in which the duties of a suparvisor of
hufldings and grounds are performed, the Bistrict may select, for a pariod hot to
exceed six months from the date of the vacancy, a person who does not meet
tha requiremants noted above to perform on an interim basis the duties of a
supervisor of buildings and grounds.

4,13 Housing Aid Reimbursement and Incentive

4.13.1 General

RIDE shall annually award schaol housing aid within the amounts and at such
times as authorized by R.l. Gen, Laws §§ 16-7-35 through 16-7-47. State funding
shall be awarded to campleted projects according to statutes and regulations
governing school housing aid. No payment of school housing atd for an Approved
Project shall be made before the completion of the project and submission of the
forms as prescribed by the Regents. School housing aid will be paid on interest
only for bonds issued through the RIHEBC.

4.13.2 Energy and Water Efflclency Incentlve

A,

Additional reimbursement funds are available to approved new construction
projects that demonstrate enetgy and water efficiency cost reduction beyond the
minimum school construction threshold requirements as defined in the Narihsast-
CHPS,

Districts are eligible for two percent (29%) additional reimbursement funds for
projects that achigve energy sfficiency thirty percent (305%) above the Rl Building
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4.15

Energy Gode; 3% additional reimbursement for energy efficiancy forty percent
{40%) above the Rl Building Energy Cods; and four percent (4%) additional
reimbursament for energy efficiency fifty percent {50%) above the Rl Building
Energy Code.

Compliance with increased energy afficiency levels is demonstrated through
submission of results of snergy modsling and analysis reports during the
Necessity for School Construction application process as prescribed in § 4.8.2 of
this Part and Plan Review upon completion of schematic design, design
devalopmant, and construction documents as outlined in these regulations. The
submission must be reviewead and certified by a licensed professional enginger
and approved by RIDE.

Energy efficiency performance must be documented each year through the
subrnission of yearly reports that include: monthly utility bills, summary of energy
consumption for the previous year, and energy consumption compared to the
baseline design. The District may submit benchmark energy software programs
{such as ENERGY STAR Portiolio Manager} to demaonstrate compliance.

Buildings that are not able to maintain anergy efficiency over time must meet with
RIDE officials to raview the matetials and explain any discrepancies. Should non-
compliance persist, RIDE may reduce any further reimbursement by the percent
of the incentive.

Program Integrity

Where RIDE detsrmines that false or intentionally misleading information or
documentation was submitted by an applicant in suppart of any effert to obtain
acceptance of an appiication, approval for a Project, reconsideration of an
appeal, granting of waiver ar any other action or forbearance by RIDE, or a
District commits any other act affecting the integrity of the Program, RIDE may
permanently revoke any and all payments due to a District, RIDE may {ake steps
to recover any previous payments made to a District andfor said District shall be
prohibited from receiving school housing aid for a period of time to be determined
by RIDE.

Closing Schools

A District must notify RIDE in writing six months prior to the sale, lease,
demalition, or other removal from service of any school facility in the District's
jurisdiction. The notification must include the District's plan for accommodating
any displaced school programs or services and a plan for accommodating District
students within remaining school buildings as a result of this sale, lease or
ramoval from gervice.
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Where a building thal has recelved school construction payments from RIDE for
a building that has not remained in service for fily (50) years, RIDE may
recapiure at its discretion a portion of the housing aid reimburgement.

In the event of a proposed closure, a District shall inform neighboring Districts of
the proposed action in the event that the second District may wish to acguire the
building for its own uge,

Waiver

Any request for a waiver of any of the provisions of these regulations shall be
mada to RIDE's Commissioner.



200-RICR-20-05-4

TITLE 200 - BOARD OF EDUCATION

CHAPTER 20 - COUNCIL ON ELEMENTARY AND SECONDARY EDUCATION
SUBCHAPTER 05 - GENERAL AND SCHOOL OPERATIONS

PART 4 - RHODE ISLAND SCHOOL GONSTRUCTION REGULATIONS

Type of Fikng: Amendment

Agency Signature

E-SIGNED by Ken Wagner November 01, 2018
Agency Head Signature Agency Signing Date
Department of State

10/10/2018

Regulation Effective Date

K.C. November 01, 2018

Department of State Initials Department of State Date



. . s
Town of Hopkinton SN
HOPKINTON, RHODE ISLAND 02833 %, : 3
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INGORPONATED 1757
December 4, 2023

Charihe Regional School Distriet
4554 Switch Road
Wood River Jet, RT 02804

Re¢: Chariho Finance Committee

Dear Superintendent Gina Picard, Finance Director Ned Draper,
school Committee members and Regional School District
Finance Connmittes:

Per the Chariho Act Section 12 (1):

“There shall be an unpaid regional school disirict finunce commitiee comsisting of the
district treasurer, the Lovwn ireasurers of each of the member towns, three (3) members of
the regional district school commiteee, onc (1) from each town appointed by the school
cormmittee and three (3) Onancially knowledgeable residents efigible to vote in regional
school distriet mectings, one (1) from each of the member towns to be appointed by the
respective town councils, This conunitree will advise and make recommendations to the
regional district school committee on all fiscal considerations including, but not limited to,
budget, long-range fiscal planning, devclopment of a maintenance fund and investment of
funds received by ihe regional district schoo! committee in & manner so as to insure (ke
relivement of construction renovation bonds in the shortest possible time.”

Itis appropriate for members of the regional school district finance commillee 1o partivipate
in the creation of the budpet process. In the past, the finance committee only reviewed the potential
budget onc hour belore the budget was presented at the Omnibus Meeting, This timetable has
resulted in limited commitiee inpat.

To corrcet this sitwation, the Hepkinton Town Council is now requesting that the
Supcrintendent and Finance Director find ways that the finance committes can be involved in
creating the hudgel well betore the budget is originaily presented to the school comumittes on
lamary 9, 2024 Hopefolly the fnance committee will be able to suggest cost radnetions in
advance and help stremmline the total budget process.



Chariho Regional School District
Pags Two
December 4, 2023

Thank you fir your consideration.

Sincerely,
n Town Cougieil

csldent

,Jm@ww

Scott Bill Hirst

g/ﬁ./&/um

Shaton Davis

)Z:%f/ £ f%fff/ /,4/4

Stephén Moffiit, Jr.




Chariho Regional School Disfrict

Dfflce of the Human Resources Administrator ;

ol

WE St AN AN
4BBA Switch Road 5 %1:@%3%3 R il
Wood Wiver Tunction, Rhode Island {!'289&9 g W’\:
i, ) gl
. RS o < 4
All Kids. All of the Time. v (7gy 5 N8
CATHERWWE M. GIUSTE KRISTEM MERRITT
Senac) Commlttes Chatpersa Hurnan Reacyrces Adminleiratar
GINA M, PICARD
Saperintende -t of Schaols
TO: Gina Picard
FROM: Kristen Megritt
DATE: Nervember 17, 2023
SUBJECT: Siaff Update
Name Position Reason
Disttlet Custodian - 2M Shift, 8 hours per day, & days per | Appalntment effective
John Dutton, Ir. weelk, 12 months currently assigned {o Charlestown - 11/20/2023
District Behavior Management Assistant |, 7.36 hours per
day, 5 days per week, 10 months currently assigned to Appointment effective
BrianBuckley . GCAA | 2y/27/2003
[ i District Teacher Assistant, 3 hours per day, 5 days per Appointment effective
Jill Rapoza_ week, 10 months currently assigned to Ashaway 11/29/2023
Appointment effective
Kara {Elise} vonHousen Indoor Girls Track, Head Coach — High Sc¢hool 11/17/2023-6/30/2024
Indoor Boys/Girls Track, Co-Assistant Coach —High Appointment effactive
Andrew Fales School o 11/17/2023-6/30/2024
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M G; (i E Kristen Merritt <kristen.marritt@chartho.k12.rlus>

John Dutton
1 messags

Heldi Greene <heidigreens@chariho k12.rius> Fri, Mov 13, 2023 at 323 PM

Tz Kristen Berritt <kristen.meritt@charino k12.5ius=

Hi Kristen, Fwould like to recommend John Dutton for full ime Custodian position 2nd shift at Charlestown from 3-11

Heaidl Greens b {.\Dwr'f_-, per ci.cuf
Charno Schoot Distric & KL

; ; s . G W
Custodial Services Administrator & cheys per

AC-T42-3851  40H1-552-7004 . AL -
haidi graens@mohariba.k 12,608 (2 =

Chart alate ({aviecas



My name is John Willam Dutton Jr. | am interested in the janitorial pesitien. | am a hard working employee
with great attention to detail. | am a very punctual persan with an apen mind when it comes to learning new
things.

John Dutton Jr, 3
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W Gmalg Kristen Merritt <kristen.merritt@chariho. k1 2.ri,us>

BMA Appointment

1 message

Brian Tetreauif <brian tetrealuit@charlho k12.H.us> Fri, Mov 17, 2023 at 11:21 AM
To: Wristen Merritt <krdsten. merrltt@chariho. k2. rl.us=
Hi Kristen,

Pleasa appolnt Brlan Bucklay to tha vacant BAA position at CALA, effective 11127123, i

Thank you, 7.3k hrs, per '—’ﬂ“T i
e ¥

Brtan L. Tetreault S ckays per®

Chariho Regionat School Gisfrlet R

Dhirector of Alternative Learning Programs O moating

40%-315-2880

Mationa) Alfernative Edusation Association
Reqion 1 Directar
regiont fgthe-nasa.prg



Hi, I am responding to your Behavior Management Assistant position. Your job description and iis essential
functions are of interest to ma. | earmed an undergraduate Bachelor of Science in Business Administration
with a concentration in Sports Managemant at Nichols College in May of 2020. Additionally, | recently
completed a Master of Business Administration degree at Nichols College in Becember of 2021. In addition
io my coursework at school, | was an athiste who has competed at the NGAA Division Ll level for Nichols
College on both the footbal! and track & field teams, My years spent as a student-athlete have enabled me
to become a self-motivated, dissiplined, and goal-orisnted individual who has the abffity to multitask. | also
have proven skills in working with the CALA students, as | have bhesn a member of the GALA staft for a
year and a half now. During this time, | have besn able o learn conflict management strategies, as well as
how to build refationships with each of the students that | work with. Additionally, | have been trained by
Dave Kennedy 1o take over the position prior to his retivement, which has given me the essential skills {o do
50, Thesa reasons alone make mae an exceptional candidate for this position. | have aftachaed my resums
for your review and would welcome the oppartuniiy to meet with you to discuss the position fusther. Thank
yol for your consideration. Sincarely, Brian Bucklay

Brian Buckley



Kristen Merritt <krlsten.mernitt@chariho X 12.r.us>

3 HR TA

1 message

Jefirey Scanaploco <jpifrey.scanapieco@charino k12, Es> Wed, Mov 15, 2023 at 1:03 Pt
To: Gina Picard <glna.pleard@charine.k 12 rius=, Kristen Merritt <kristen.merritt@charibo.k12.ri.us>

Hello Gina and Kristen,
| weould like fo recommand Jil Rapaza for the 3 HR TA position at Ashaway School. Flease call me with any questions.
Thank you - Jeff G yo - (240

5 4 WTS (;)E?.r PE-N-1 4

!D mnh-l"i‘\g

{
Sbens ing prfaglas



Dear Ms. Merriit | am excited to be applying for the pari-time Teacher Assistant position in the Chariho
Regional School District. | have long enjoyed working with students and staff through classreom
volunteering and my Invalvaement with the Ashaway Elementary PTC. As a PTC board member of four
years and a former subsiitute teacher, | belisve Lhat | have unique knowledgs of the needs of elementary
gchoolchildren. My education at Michigan State University provided me with the skills to cultivate strengths
in schoolaged children along with their families and surrounding communitiss. | am proud to have settled
into the Chariho community where | can put these skills into action in an area that | now call home. | believe
that 1 would be a positive assat to the Chariho Regional School District, and hope that we can set up an
interview at your sarfiest cotvenience, Sincerely, Jifl {Ovren) Rapoza

Jill Cvren-Rapoza



E K
M Gm alﬁ Kristen Merritt <kristen.merritt@charlhe.k12.ri.us>

Fwd: Indoor Track
1 message

Thu, Mav 16, 2023 at 1.17 P

Justin Cahacnae <justin.cahoone@chartho. k12 rius>
Ta: Kristen Merritt <kristen.merritti@chariho k12.ri.us>
Co: Andrea Spas <andrea spasi@@chariho ki 2.ri.us>

Hi Kristen,

Please see below from Elise VonHousen. | approve of her being our Girls Indoor Track
Head Coach.

Thank youl!

—--—-—— Forwarded message --———--

From: Elise vonHousen <ollsa varkhouseni@charibe. k12 ri.us>
Dafe: Thu, Mov 16, 2023 at 12:41 PM

Subject: Indoor Track

To: Justin Cahoone <Justin. Cahoanegeharsho k1. us

Hi Justin,

As a follow up to gut conversation this marning, | am Interested in taking the head coashing position for gitls indoor track
for the 2023-2024 season.

- Elise
Sent fram my [Phone

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130



M G ma“ Kristan Merritt <kristen.merritt@chariho.kil.ri.us>

Fwd: Indoor Track

| messages

Justin Caheone <justin.cahoone@charlho.k12.ri.us>
To: Kristan karrltt dkristen,merﬁtt@chariho.m2:.r|.us:-
Cc: Andrea Spas <andres spas@ichariho k12.r.us>

Thu, Nov 16, 2023 at 1:21 PM

Hi Kristen,

Please see below from Andrew Fales as he will be our assistant coach for indoor track.
} approve of this, (co -a,.*:!-'n.r-i'anf‘)

Thank you!

--------- Forwarded message ——----—

From: Andrew Fales <andraw.fales@@charlho ki z.riuss
Digte: Thu, Nov 16, 2023 ai 11:45 AM

Subject: Re: Indoor Track

To: Justin Cahoone <justin.cahoonagichariha k12.mus>

Hi Justin,
As we dizcuased this motning, | would like to come back as a ceach for indoor track.
Thark you, Andrew



CATHERTE M. GIUSTI
School Commillas Chaitpesan

WA N, PICARD
Superntendzns af Schonle

Chariho Regional School District

Office of the Human Resources Administratiq&
¥ QUQ&
¥

e -
ok

45654 Swifch Road
Waood River Junclion, Rhode Tsland 02898

} a2y
All Kids. All of the Time. Ry

TO: Grina Picurd
FROM: Kristen Merritt
DATE; November 21, 2023

SUBJECT: Siaff Updaie

ié'l‘\

£RISTEM MERRITT
Humzn Rescurmes Admiratretar

Mame

Position

Reason

Dante Cacuette

Schooi

Grian Buckley

Indoor Boys/GIrls Track, Co-Asslstant Coach ~ High

Appoittment effective
11/27/2023-6/30/2024

| FBLA Advisar - High School

Resignation effective

| 11/27/2023




L}
G &l | Kristen Merritt <kristen.meryiti@chartho k12.rius>

Fwd: Assistant Throws Coach Position
1 message

Justin Cahoone <justin.cahoona@charing k124 us= mon, Mowv 28, 20235 at 414 PM
Tor: Kristen Mearrith <kristen.merriti@charihg k12, nus>

Hi Kristen,

| would fike to move forward with Dante Caouette as one of the co-assistant indoor track
coaches.

Thanks!

B s Forwarded message -——------

Frorn: Dante Cacuette <danfe cavuatieddur.adus=

Cate: Frl, Mov 17, 2023 at 5:08 P

Sublect: Asslstant Throws Coach Fosition

Te: stinucahooneg@chariba, k12,005 siustin.cahaoneg@charino k12.rus>

Hello Justin,

It was nice masting you and the coachlng staff today. As we discussed, | would be more than happy to coach the throws
souad and to completa the required courses beforehand. | listed two of my prior coaches as references below.

Coach Carrall {LIRI): (404324 1-8800
Cdach Johnston (Hendricken): (40437141704
Sincerely,

Dante Caoustte

Justini Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130




Resignation from FBLA  Trash

Brian Buchkley
to Kzlzten

Hi Kristen.
[ wall ke resigning fram ny Advisory position for FBLA, effective 11/27,

Thank wou,
Erlan Buchley

7135 AN [14 minuies ago)



Chariho Regional School District

Office of the Human Resources Administrator

b3 RIIDUE |8LAKE For Y H

@)

FTHE &
4554 Switch Road e ey
Py “E‘R SR Pe, Wood Rivar Tunction, Rhode Island 02 %@‘ﬁ
pyuai g

Al Kids. Alf of the Time. " gy .

CATHERIME K. SILETY ERISTEM MERRITT
Scheoi Commikes Chal:pe:son Humzan Reacurces Administraicd

kA M. PICARD
Buperiniendent of S=haola

TO: (Fina Picard /
FROM: Kristen Merritt '|
DATE: Receober 1, 2023

SUBJECT:  Staff Update

Name Position ! Reason
District Teacher Assistant - 7 hours per day, 5 days per | Re-appointment
Daria Madden _ | week, 10 months currently assighed to Rlchmond _effective 12/4/2023
-Dlstrlnt Behavmr Kanagement Assistant |, 7.36 hours per
day, & days per week, 10 months currently assigned to gppointiment effective
Palge Greenwood CALA ~112/14/2023
o © . Appointment effective
12/1/2023 through
6/30/2024 {pending
. {3lna Morgan CTE Differently Abled Equity Grant Participant - CTC | grant funding approval)
i Appointrent effective
12/1/2023 through
630/2024 (pending
Jacob Guithert CTE Differently Abled Equity Grant Participant - CTC grant funding approval}
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Kristen Merritt <kristen.merritii@chartho k12 us>

BMA recommendation
1 message

Brian Tetreault <brian.tetreault@i:charino. ol 2. bus>
To: Kristen Merift <krsten.marritt@@chariha k2 ri.us=

Good momling Krlsten,

Tue, Movw 28, 2023 at 812 AM

Fwaukd like to recommand Ms, Paige Greenweood for the vacant CALA BMA pesition.
Mer hours will be from 7:10 - 2:25 and/or 8:10 - 3:25 depending an whether she is working on campus or at Ashaway.

Pleasn [at me know if you need any other information.
Thank you,

Her neurs will be from

Brian L. Tetreault

Chartho Regional School District

Directar of Alternativa Learning Pragrams
411-315-2850

MWaticnal Alfernative Education Association
Region 1 Director
regisnt @ the-nasq.org

Shock dote 13119133
H. 2k hows gor dey

5 cﬂ.n»f's. rﬂf we e ¥
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Paige Greenwood
Johnston, Bhode island 02919

Edtcation

Univetsity of Hartford

West Hanford, Connectlout
Bachelor of Arts

Major: Peycholegy and Sociology
GPA; 3.250

Attended August 2018 to May 2022
Begree confarred May 2022

Experience

J. Arthur Trudeau Memotlal Center May 2022 - Present
Behavior Technlcian

Coventry, Rhode sland

Supporting clierts ages 8-11 with cognitive deficits and physical disabilities on a day-to-clay basis and
provide an environment thai is easy o learn both academlcally and physically. Aiding clients to be able
to reach 25+ academic and occupational goals. Working with a team to ensure the clients safety and
growth,

Supervisor: Erin Boyland (4016152775}
Expetlence Type: Independent School, Full-iime
Please do not contact this employear

Saint Ellzabeth Nursing Home Fab 2017 - Dae 2021
Activities Aide

Fast Greenwich

At Saint Elizabeth Nuraing Home | was able to work with Dementia and Alzheimer's patients in order io
help them procass words that they don't use in evetyday spesch, and well as exercising to ensure that
their bodigs are kesping up with theit minds an vice-versa,

Reason for teaving: | left Saint Elizabeth's Nursing Home because | was graduating college in the
upcaming months and was ready for a new career that was more in-line with what 1 wag getting my
degres in. | loved my time at the nursing home but | was ready to move onio a new path.
Supervisor: Julia Mcore ({401) 471-3060)

Experience Type: Other, Part-lime

Itis OK to contact this empioyer

Activities and Community Service

» 4-year volleyball player at Coventry High Schoot under Johnathan Bartlett and Jillian
Krebs; where | was recognized as a third team all-state setter and made it ta the finals
both years while on the Yarsity team.

» From ages 13-16 1 was able to complete 500+ volunteer hours and Saint Elizabeth
Mursing Home working with those with Demantia and Alzheimer's, also those who just
came out of surgery in & rehaty unit of the home.

Paige Greenwood 4




