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Charlha Reglonal School District
Budyet Subcommittes Mesting
Manday, November 6, 2023

Attendance: Ned Drapar, Kathy Kozol, Andrew McQualde, Supsrintendent Gina Picard, Jessica
Pureell, and Kareh Raynolkis,

Guests: Rep. Megan Gotter, Sen, Elaine Morgan, Rep. Tina Spears, snf Sen. Viclorla Gu
MirLUtes:

Meating Cali to Order: Karen Reynolds called the meetlng tﬂ.,ﬁffdtaj::at &:15pm.

Approval of Minutes of Getober 18, 2023: A motion wa§ made by Andrew McQuaide and
seconded by Karen Reynolds to approve the minutes. ﬂf Dctuber 18, 2025 wﬂ:n one amendment
to ingluds “Respectfully Submitted, Andrew McGQualte” . g
Approved: Andrew VeQuaide, Jessica Purcell, and Karen F{eynﬂlds Dpposed Nt‘me
Ahstaining: Nons,

F -

{7
Funding discussion with local elected nﬂ‘lclalw’rhe Budgeﬁaubcommlﬂee thanked the
members of the General Assembly who jolned: ihe rﬁ‘eetmg ta dlchEs the subcommitiee’s
October 24, 2023 |stter to Senatﬂrs Yictorla Ga. and Elame M,g:rgan and Representatives
tegan Cotter, Brian Kennpd'ﬁ “Jnd Ting. Spears” ' ﬂu55|Dh ensued regarding Categorical
Transportation Aid and thet DISfI‘|G1. & chalfenge to bidget effectively when the inclusion of aid in
a Governor's budget Is not guarantacd s1id the amoliitof antlcipated aid is unkhown as it is
subject to approval fmr;t the General Assambly whlch mt:c:urb well after Chariio’s budgel
refersndum. Refiresert {?w‘ Cotter: discussed spiecific legtslative efforts, including leglslation to
reinstate the ,regmnallzatlun%%;nus to raspond to the Distriet’s concerna, Discussion ensued on
how the Dlstrli‘t San mare effectwely advocate at the Generat Assembly. More peopla
advocating l:rrlng%. more attantion tc: an issue. Typlcally, 150 letters helps General Assambly
members to pay atten n. Rep. Spears asked If there was a specific consortium of regionalized
scheol districts and It wag! shared that there is not one cumently. Subcommittee members
raisad schoo! disthict pa‘_-.rmanls fDr students in state care through DOYFE. Currently, yesrly
tuition rates for students in DCYF care have increased and all students are being charged an
additional increase as If they were Special Education students even when a student does hava
an Individuslized Educatiun Plan, The District Is charged for statewide transportation for out-of-
district students at a rate of up to $1,000 per day. Superintendent Picard and Ned Draper
reviewsd currant DCYF placement data and lagal challenges that have haan brought by
Newport specific to this issue. Dlssussion ansued regarding the State's formula for crafting
rates and the intent behind speslflc numbars contained in the formula. The Ganaral Assembly
members present shared that they would look into this issue further. Karen Reynolds discussed
student snroliment data and its Impact on lecal communities, specifically Rlchmond which was




negatlvely Impacted this year, Charihe uses October 1 anrollment data to calsllate sach i
member town's contrlbution. The State uses a March date for their student entollment data,
Sugerintendent Pleard reviewed the budget imeline and process. The Impact on Rlshmond
was approximataly $300,000. Discussion ansued regarding the State's funding formula and the
potential Impact of reogening the fundlng formula for review. Subcommittee members then
raised the cost to the District when students are dual enrolled at Chariho and GCRI, Chariho
incurs the sxpense of tuition when students are dual enrolled; the anticipated cost to the district
this yoar is $75,756. These same students would likaly attend these same classes at ho cost
ones they have graduated through the Rhode [sland Promise Program. Rep, Gotter shared that
she has reached out to RIDE and that thers may need to he legislation,nfraducod to respond to
this concarn. The Budget Subcommities then discussed Ieglslatlum reqpulrlng districts to
purchase new Science currlculum and materials following the purc;has@ of both English .
Language Arts and Math curriculums, Superintendant Picard. ravlewgc_i the curriculum timeline !
associated with Rhode Island General Law 16.22.30-33. ﬁEuIe'ncra [ p'ért'cf the accountakillty
data but we don't have access to tha neaded currlculum fesc:urcas nor |31h&|rfundlng oy
support this purchase. Discuaslon ensued regardln'g the currigutum timeline. The Eudget
Subcommitiee and Administration discussed the Schm::l Bu|ldlng ﬁ.uthunty Funds: w
Superintandent Picard reviewed Chariho's current status i thréﬁNecesmty of School
Construction progess. An extension of the xlatmg deadlings. wmuld e helpful as Chariho
contlnues to move through the process. Th e Budget Subcommlt%é’e and General Assembly
matters discussed the importance of tha lssu»EES addrewﬁguat tha mee‘ung and agreed to put
focus on adyancing responsses lo the transportahﬂn ald, SCRI'dual enroliment, and student
enrollment data. Clay Juhnsa‘ﬁgﬁﬁmhmnnd spoke Ihe‘ﬁportangt}f addressing the DCYF
transportation costs. Rep. a.Spéars notad that the fra isparl:atmn contract is currantly out to bid.
Discussion ensued regarding. ha%educatmgcosts as ciatcd with DCYF plagements could ook
difierant,

that showead tha thauretlca] impag that 1004423 enrollment numbers would have on member
towns when it wa&apphed to the F¥23 budget. Discussion ensued on the impact changes In
anrollmant have on the o' c:nntn@rutlons even when hudgots are level funded, Rop, Cotter
asked about the effect Bifalling averages versus the current process used. It was noled that at
present tha Chariho Act Q%"B:.:n'siwﬁ'dw snrefiment data is used to calculate the towns’
sontributions. The Budget Subcommittas thanked the Genaral Assembly members presant for
participating in tha conversation and for their partnership,

Tri-town count and related allncatlons Ecussiun Ned raviewed a demonstralion sheet

FY24 Budget Update: Nad provided the Subcommittee with an Fy24 budget update, Tuition
onh the expense slde is over budget but Is favorable on the revenus side. We need to sontinue
to keep an eve on capital expenses; If Stage 2 doesn't get squared away we risk the 81%
refmbursement from the State. Thers ars still a lot of vacant pasltions. The Adminlstretlon
continue to meniter healthcare expenses and is working with West Bay Community Health oh a :
pharmaceutical carve out. !



FY25 Budget progress: The FY25 budget development continues as scheduled with Schools
and Departments having reported back on time with thelr terplate budgets.

Multl-year budget process: A motion was made by Androw MceQuaide and seconded by
Karen Reynolds to table agenda item 7 Multl-year budget process.

Approvad: Andrew MeQualde, Jessica Purcell, and Karen Reynolds. Opposed: Mone.
Ahstaining: None.

Establish next meeting date and time: £:15pm, Recember 11, 2023,

Requests for Future Agenda ltems: Budget summary mnock up and budget waorkshop format.

.
Adjournment: A motion was made by Andrew McQuaide, s‘ecﬂn&%d by Jessica Furcell, to

adjourn. iy oL
Anproved: Tyler Champlain, Jessica Purcell, Andrew McQumde and Kare@?eynoldb
Cpposed. None. fit.;-{l s X

Reszpactiully submittad,
Andrew MeQuaida

G

. ,‘Ié:‘ .
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Chariho Regional School District

Health and YWellness Subcommittee
Minutes QOctober 10, 2023

I. Call to Order

- The meeting was ¢alled to order at 4:03 pm in the High School Library
- Jessica Purcell was nominated for the positlon of Chair \-:t%,

- A unanimous vote of Jessica Purcell for Chair ﬁ%\g\@
S
[l Introductions of new membears

- In attendlance. Donna Chambers, Jessica Purcell, La |
Martin, Cathy Moffitt, Jessica Geremia, Karin e

E!erllnsksﬁ?iﬁ tonia Lucier, Sharon
Katle Kirakosian, Gina Picard.

gttierill, Desirae H?EKS Michael Comella,

. Approval of Minutss for May 9th, 2023

- Motion to approve: Gathy Moﬁlitt
- Beconded by Desirae Heys
- Unanimous approval

I\, Grant Report - Katie reported on the@ ?ﬁ’b?ﬁ;‘f
- Learning lhside Out Grant g
- Draftlng an enwr nmental sta

tq@ T“r cjwnt% g committes -
Subm1taGregp~ 3 Qn; chaol “%k %’e
datq

"'Q\
- Collest schﬁ nwr{:iri ental
- Inform ;‘:ignwlve the i:ﬁ:) mumty -rffng:.,
Installd%in of outdoor gidssrooms &f upullmator statiohs
- W.E L.L. Initlativé{Welines _iﬁz uc tlran | €3t to Learning)
- Wellnessaf Eliseq it

AT &*achools
Fi'&e to creﬁgtomfortable Ié%tlﬁg
- F-"rmfé’ﬂ?”f

ng spaces for students
dvan‘ﬂfﬁ Waliness and Resiliency in Education}
“~ Monthly sébtml healii;

advisory meetings
ESS clinician:shared B

Woen the middle and high school
Ready-to- [earmﬁawgat:::r pastings to support students' needs in areas foundational
s, 10 their learnit :

K3
o

’*Eu:;ndmg suppliegfer refocus kits
- Blpartlsaﬁﬁa@r Gonunuﬂmes Act (BSCA grant)

- One’ adQ|j|gpﬁafc|1nlc|an hetween Richmond and Charlestown
~ Family vfcirl:;g,ﬁ’éps

- Trauma-Informad Bervicas in Schools (TISS cohort)

- Chariho is gns of five districts that received this grant
- $7000 par year

- Staff health and weliness initlative
- YMHFA - offer additional training on a Saturday {include any interested faculty and siaff as
well)

¥. Therapy Dog update

- Joe Gencarelli has agreed to take on the therapy dog. Mr. Gencarslli will own the dog, and
the district will pay for the training.




Wi, Peer-to-peer update

- Yaar two of the inliafive

- Middle and high school mental health awareness clubs
VI, Cardiac Emergency Response Team

- CPR and drlll tralnlng to begin on Qetoker 18th

- 30 faculty and staff from the middls and high schools

VL Nutrition and Physical Activity Policy Update (now called Health and Yeliness Policy)
~ Approved by the school committes
- Request by Cathy Moffitf to have the policy reviewed annually; Gdthy raised the concarn of
¢andy being used as an incentlve G

LX. Report from the Food Service Tirector
- Down ten food servica workers at the gtart of the sch
- High school students like the grab-and-go salads an\P tzef bu
Use of local produce I{/”’“
- Sardillii's is asslsting with getting local produce,z: ol
- Tastings happening at ali elementary schnnj%
- Global eats at ali schools 3 n’%\\
- Local foed grants (Gotham Greens, 1ocal me;%ﬁ}‘aﬂﬂ chaﬁg
- Desirae Heys raissd concern about the lack of fai rarkets ang farm-to- table

apportunities to support Iow—ln%&m%famlhes

433

o
X, Discuss Health and Wellness Goals [65:8Y 2324,
e Confinuing to expand community and schoof resoumes to stpport mental health
support for students and staffy, B8 9
s Increase participation on the Health and Weﬂness Committes to include student
vofoe  EERTTTRER, ko e
. Expand ' g the farin- io schom prograg’r
- Jessica made a re«qrueaf to expand the third goa.f to include the frome, -
Eina suggested revising the goafs at the fiext meeting
0 'ﬁg@ e

e ool Year. 10/10/23, 12/12/23, 8/5/24, 514/24

- Ddﬁ\ \Chambars ma::’i%?he motion te adjourn
- Cathy Mttt seconded: fﬁp moticn

- Unammnus wata (;g,é
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Chartho Schaol Committee
Policy Subcommittee
Maating Minutes

November 14, 2073

In attendance:

Andrew McQuaide; Polly Hopkins; Donna Chambers; Linda Lyall; Kathryn Colasante; lessica Purcell
Gina Picard (Superintendent); Michael Comella (Assistant Superintendent)

Guests: Jon Anderson (3C Counsel}; Jen Curry

I. Meeting was called to order at 5:30 PM

I, Approval of Minutes of October 10, 2023
+ Polly made a2 motion to approve the minutes of Dcfdber 1Dth 2023. Seconded by Donna.
» Mo discussion or guestions. Vote to apprdve Mcuualde, Purcell, Cdlasante, Hopkins,
Chambers, and Lyall

lIl. Review of Policias
1. Home Instructlon Pollcy

Attorney Anderson has reviewed the pdlic'-,"dg was recaimmended by the Policy Subcommittee, He |s
in attendance because he has mme cuncems*that he wdu!d like td share with the members of
Subcommittee, : e e en '

Attorney Anderson began hy prnwdmg a little backgrdund with regards to Home Schoaoling by
rewewmg R! Case Iaw for tha subcommlttee

education prdmded durtng hdme schddlmg mlﬁt be. “thdrdugh and efficient” and there are a varlety

of ways to- miaet this stand‘ard &

For examples = standardized testlng can be utlllzed or a portfolioc of work or close monitoring by the

district. _ L .

lon posed the quest]un to the Cdmmlttee members How do we make sure that the learning is i
“thorough and efficient”? :

RIDE has provided some lay persdh adwce and guidance with web page with FAQ's.

The Instruction is requwed to be sul:ustan’clalh.r the same time, including materials and grades.

Attorney Anderson stated that- there needs to be some “meat” to the nolicy.

it Is Important that approvals for home schooling be a thorough process with specific details.

At this time, the existing practice of the Chariho district requests record of attendance and grades for

each of courses that are defined in the law.

Approving home instruction plans are a very important function of the School Committee

Jen Curry cemmented that weh page is out of date.

Attorney Anderson response was that it Is consistent with the case law.

Andrew shared that all members are working in good faith. This policy |s taking some time but it's
important to get it right.



Gina responded to a question on the reasons parents choose home schooling. She stated that there
are many reasons why parents choose to home schood - most are genuine,

Attorney Anderson emphasized that we do have real ghligations - educating children is one the most
Important responsibilities,

Based on the information regarding homeschooling case law, Andrew recommended that the
committee review the policy to ensure adherence to the laws and statutes governing homeschaoling.
The changes to the policy are as follows:

V.

Section | Part B

o Donna made a motion to put back the language the “register” "made available upon
request to the Assistant Superintendent or designee and returned to the Assistant
Superintendent at the end of the School year.” Linda seconded. Vote was unanimous.

Section | Part o -' :

o Donna made a motion to reinstate the follﬁwmg Ianguage "Annual testing or standard
testing, s not required by Rl General Laws for home sthool but if a parent/guardian
selects state testing as an evaluative nreasurer, the District shall arrange for the
testing.” Linda seconded if. The ﬁmte was unanimous, h

Sectionll Part B Y -
o linda made a motion to amend Ianguage to "‘Asmstant Supermtendent,o"demgnee shall

Sectlon Il Part D T
o After much discussion, Jan foarﬂd tu draﬂ; Ianguage for this section and share with
com mlttee r‘nélﬁhers for thelr apprnval Ni agreed that.would be very helpful.

Future Policies for_ Q{s_cussmn 5.'5

DCYF Poliey : el
Ac_'c_u_:l_gmlc and Graduatlun Reqmrements

L|braw Media 5
Studeiit Helatmnsmps xS

Next Meeting ~ December 12th

Adjournment — 6:45 PM

Motion was made by Donna I.:l::i.él.djuurn, seconded by Pally . Vote was unanimous — Hopkins,
Colasante, McCuaide, Chambers, Purcell, and Lyall.

Respecifully Submitted,
Linda D Lyall
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EFFECTIVE SCHOOL SOLUTIONS INVITES CHARIHO FAMILIES TO
THE SECOND OF FOUR (QUARTERLY) WORKSHOPS IN SY '23-'24

The Language of Behaviors:
Understanding Challenging Behaviors

How do we evaluate what a child's behavior is trying to
communicate. Behavior is a form of communication which is
especially important. Children have limited means of
expressing themselves or have neither the developmental level
nor psychological capacities to “tell us” how they are doing and
how we are doing with them. This workshop develops the
ability to appreciate and understand the relevance and
messaging of children’s behavior.

DATE: WEDNESDAY, JANUARY 10th
TIME: 7:00pm EST

ZOOM MEETING LINK:

https://effectiveschoolsolutions.zoom.us/j/976027803137
pwd=d1NBS3ZEUzkxROtmd1AzR210NGxkdz09

Effective School
Solutions



