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Chariho Regional School District

Office of the Director of Administration & Finance

455A Switch Road &
Waod River Junction, Rhode Island {]21L

o
All Kids. All of the Time. ULC 06 ypy

CATHERINE GILUSTI EDWARD DRAFER
Sihaol Commiliooe Chivirpessan Direcior of Admiristralion & Finance
GIMA M. PICARD LY MM GOUWIM
Superintancent af Schools Aaat. Director of Agministration & Financo

£

To: Gina Picard
From:  Ned Draper

Diale: Diecember 6, 2023
subject:  Audit for FY23

Per FY23 Financial Statements for the vear ended June 30, 2023 (Audit) the report of Hague,
Sahady & Co. is enclosed in the Audit topic of the December 12% 2023 meeting.

The Audit Subcommittee met at 5:30pm on Wednesday November 29" with Mary Sahady to
review the draft report, receive an cxplanation of results, and updale the Committee on any
anticipated cdits prior to delivery of the final drafl. The Audit Subcommittee accepted the report
unanimously and their drall minutes of this meeting are encloscd.

There were no findings, and as a new auditor of the district, testing ol our processes was
extensive so as to ensure controls were comprehensively evalualed in this first engagement,

[ recommend accepting the results of the FY23 Audit contingent upon your approval and that of
the School Committee,

Thank you.

The Chariho Regional Schonl Distriet does not diseriminnte on the busis o aee, sex, maritn] statis, race, religion, penetic information, naticnal origic,
color, pelitical affiliation, veteran status, sexual orientation, gender identily or expressiun, ef (isahility in accordance with applicabla law.

Telephone: (401} 264-2260 Fax: (4014156076 VoiceTDD: (401) 3641171



DRAFT
CHARIHO AUDNT SUBCOMMITTEE
Wednesday, November 29, 2023

Meetlng minutes of the Chariho Audit Subcommittee hald on Wednesday, November 29, 2023
at the Chariho Administration Conference Roam, 4554 Switch Rd., Wood River Junction, Rl
02394,

In attendance were committee membors: Deb Carney, Ken hMott (present as of 5,51), Steve
Parente, and Karen Reynalds.

Chatiho Staff rmnambers: Ned Draper and Lynn Gouvin.

Audltor: Mary Sahady of Hague, Sahady & Ca. P.C,

Absent: Catherine Giusti

The meeting was called to order at 5:37 pm by Chairman Steve Parente.

Motion by Deb Carney, second by Karen Reynolds to APPROVE THE MINUTES OF Octaber 25,
2023

Vote 2-0-1. IN FAVOR: CARNEY AND PARENTE. ABSTAINED: REYNOLDS {(MOTT NOT YET IN
ATTENDANCE)

QTIOMN CARRIED

Mary Sahady reviewed the draft audit with the subcommittee. Ms, Sahady stated the Financlal
Statermnents were falrly presented. The auditors tested the internal contrels for all major
categories, There were np areas of materlal wealknesses roported.

MOTION BY Deb Carney, SECOND BY Karen Reynolds TO ACCEPT THE AUDIT AS PRESENTED
WITH THE FOLLOWING AMENDMENTS AND ADDITIONAL NOTATIONS AND CHARTS AS
NECESSARY:
1) REVISE PAGE 38 TO INCLUDE A SECOND COLUMNM TQ INCLUDE THE CUMULATIVE
AMOUNT
2} INCLUDE THE CCRRECT DATE ON PAGE 67

Vote 4-0, IN FAVOR, CARNEY, MOTT, PARENTE AND REYNOLDS
MOTION CARRIED

MOTION TC ADJOURN by Deb Carney, second by Karen Reynolds,
Vote 4-0. IN FAVOR | CARNEY, MOQTT, PARENTE AND REYNOLDS
MOTION CARRIED, Meeting adjourned at 6:36 pm.

Submitted by,
Deb Carney, Secretary
CHARIHO Audlt Subcommitize
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CATHERIME M. GIUSTI EDWARD DRARPER

School Commitlee Chalrparson /_H' Direclor of Administration & Finance
GINA M. PICARD N ) LYNN GOUVIN
Superinlendant of Schools Aszst. Direclor of Administration & Finance
To: Gina Picard \ ;

From:  Ned Draper
Date: December 5, 2023

Subject: Contract with SLAM Architects per specifications developed at Necessity of School
Construction Committee meetings of November 20" and December 4™,

Members of the Necessity for School Construction Committee met on November 20 to review
the specifications for the Rhode Island Department of Education (RIDE) housing aid capital
planning process. As noted previously, RIDE requires the services of an architect to submit the
required information to obtain housing aid [unding.

SLAM Architects and Colliers were present o hear from committee members dircetly regarding
options to develop the upcoming project specifications. Housing Aid and this RIDE Stage 11
process 1s essential to maintain Chartho [acilities.

Also in the November meeting it was determined a (5) five year capital plan, campus assct
protection plan and (3) three new elementary school option be developed to maximize RIDE
funding opportunities and increase value o students and local taxpayers. It is anticipated that RIDE
bonus aid will only be available through the current fiscal year, and a proper submission must be
to RIDE by February 15, 2024, With the components noted above a reimbursement rate ol 81%
appears achicvable. These efforts are to comply with RIDE funding requirements per RIGL 16-7.

Discussed at the December 4" meeting and attached is a signed SLAM proposal which specifies
the required services to complete a RIDE Stage I1 application, secure necessary specifications to
go to bond, and set in place necessary approvals for a Chariho Building Committee to be formed.
Regardless of path forward (bond with new schools, bond for adequate care ol existing facilities)
this action is necessary to receive state housing aid reimbursement of between 61%-81% on local
taxpayer capital spending for Chariho school buildings. The source of funds for this work are the
FY24 capital budget ($355K) and the FY23 capital fund balance (up to S200K) as authorized by
the School Committee.

Thereafter the Chariho Building Committee is to direct/determine the project in the RIDE Stage
III and Stage IV processes per the Chariho Act.

I recommend acceptance of the proposal and approval of the AlA contract upon legal review.
Thank you.

The Chariho Regivnal Schusl District does not diseriminate an the basis ol age, sex, marital states, rce, religion, genetic information, naticnal origin,
color, political afliliation, veleran status, sexval orientation, gender identily or expression, or disability in aceordance with applicable law,

Telephons: (401) 364-3260 Fax; (401) 415-6076  WoleaTDD: (401 364-1171



Dec 4, 2023

Med Draper

Director of Administration & Finance
Charlho Regional School District
4584 Switch Road

Weood River Junction, Bl 0z8o4

RE: Chariho Regional School District, Request for Gualifications #24-03, Preparation of Stage || Application

for School Construction, Bid #23008

Proposal Revisions for Cantract

Dear Mr, Draper;

Itis a pleasure ta have been selected by the Chariho Regional School District to partner with you on your Stage ||
masterplan submission to RIDE and your community, Derek Osterman of Colliers Praject Leaders has sharad
with us yvaour budget constraints for this effort. We had a very direct conversation ragarding our team's approach
Lo delivering a successful submission to RIDE given these constraints. The SLAM team will have to be paired
down considerably in order to meet your available fee. Please know, it will put pressure on the ramaining team
to cover the scope traditionally provided by the other consultants in an already compressed timeline, We have
seen in the few meetings and conversations with your team to date that you are excited and commitment to
working hard on this project, We are only able to agres to this reduced team and fee because of our experiencs
with the RIDE Stage || procasses and we will have to pull from information we have gathered/created on past
school projects to fill in the gaps. Despite these hardships we remain confident that by working In tandem with

the Charibo team and Colliers wea will meet the February 15. 2024 deadlne.

The following is a statement of the changes, assumpticns and exclusions to our design team and proposad

scope Lhal was submitted inour proposal dated Moy 8, 2023

1. Project Team membars will include:
a,  The SLAM Collazorative, all team leaders remain the same and we will perform the
architectural and structural enginesnng scope.

=

SCORE.

PHP Enginearing will perform the electrical enginearing scope.

Garofalo Associates will cover civil, traffic, landscape and geotechnical engineering,
Miyakoda Consulting will be the cost estimator

oo

consultants will be particioating in the Stage |l process.
g Mote we intend to bring the full list of cansullants back onta the team to perform their
specialized services for Stage Il should we be selectad for that work.
2. WWork that must be excluded from this scope due to reduced fee

StudioJAED will parform all mechanical, fire protection, plumbsing, technology and security

All other services noted in the proposal will be coverad by the Lleam noled above, no other

a  Harardous materials testing in the buildings. We will rely upon the ARFERA reports and other
information the district has regarding Haz Mat within the buildings to inform the cost estimator

b,  Envirchmental soils testing on the sites, We will have to rely upaon any information the district
may have regarding contaminated soils or buried tanks/materials on sita to inform the cost

astimator,
oo Groundwater test excavations or test pits at new or axisting schools are excluded,

The 5L/ A/ M Collaborativa, Inc
1 Davol Squars, Sulte 2a0, Providaence, Rl ozgog
o 401563 7040 w slamoolloom

1ofz



d. Septic system evaluation or design at new or existing schools is excluded.

e Public well evaluation or design at new or existing schools is excluded.

Site survays of any of the properties are excluded We will rely upon the site information,

including topagraphy, that is shared in the matarials provided by the owner

3 Workincluded but as at agditional senvice fee beyvond the basic fee
@ Soil borings to provide basic geotechnical information and inform foundation design. Limited to 1

day of borings an each of the 3 elementary school sites and associated technical reports, These 3
sites only,

4. The Owner will obtain all demographic study updates and provide them to the design team.

5 The Capital Improvements scope that will be document is described in the spreadsheet "CRSD-FY-25-
draft 5 year capex plan-nd xls»” received by SLAM on 12/1/23. Mo other scope will be included. The
follewing clarifications shall apply:

8. High Schaol - parking Lot repaving, track and tennis court maintenance, adding pickleball
courts and turf field will be estimated but no drawings created,

. Charihe Maintenance Building - items noted are not machanical and are excluded

¢ Charlesiown - parking lot repaving and playvaround improvements will be estimated but no
drawinas creatad

o Ashaway - parking Lot repaving and playground improvements will be estimated bul no
drawings crealad.

2, Richmand - playground improvements will be estimated but no drawings created.

6. CRSD wil provide all district Technology plans, Securlty system protocels and audic-visual informatien
to the dasign team to establish scope for the cost estimator. Thera will nol be drawings or outline
specifications produced a narrative sufficient for submission will be created.

7. Mo additions are planned for any exasting structures 1o ramain,

8 HopeValley s expected to be taken offline and will not be studied as part of the new elementary
schools scope. The iterms listed on the District 5 year Capital Plan will be documented with the
excaption of septic design which is excluded

=h

EEES:
Baslc services

WWe propose to provide the basic services noted above for a fixed fee of $440,000 including relmbursabla
Sxpenses,

Additional Services:

We propose to provide the soil borings at Richmond, Charlestown and Ashaway Elementary schoaols for an
additional service of $39,000. Please note the boring fees are beig passed trough fram the subconsuitant
it na mark Lo by Garofalo or SLAM fo assistin keeping the disiricts costs down

If I can provide you with additional information, please contact me at sither BEO-400-g515 {call) or
cellithorpe@slamaeoll.ocom,

Sinceraly.
Catherine Ellithorpe, AlA MCARB
Prircipal

Tha 5/L/ASM Collaboraliva, Inc
1 Dol Sguore, Suila 200, Providence, RI02G03
0 401-5063-Fo4E w sarmcollcom zgafld
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Chariho Regional School District
Office of the Superintendent

4554 Switch Road
Wood River Junction, Rhode Island 025894

All Kids. All of the Time. GINA M. PICARD

Superintendent of Schoaols

CATHERINE M. GILSTI

Schoo! Commities Chairperson MICHAEL COMELLA, Ed.D
Assistant Superintendent of Schools

To:  Chartho Regional School District Committee

From: Gina Picard, Superintendent

Date:  March 14, 2023; Revised September 12, 2023; Revised December 12, 2023
Re: 2024 School Committee Meeting Schedule

Below is the School Committee meeting schedule for calendar year 2024 (please note that budget
workshop dates are included),

Dates Notes
Jasaeary ¥ Regeedar Meeting/ Dnimduction of Budaet*
Jansiary 11 Balpet Whrkshop®
Janzary 17 Finance Commiittes Meeting/ Omnibun Meeting®
Fanrn=3 [elere Frgpei it
Feimpseary & 11 Regeedar Meviing (FY 25 Badser 1 arkibp &= Apgworali*
Meawch 5 Anresal Regional Schand Diviyecd Meetiny (Pabiis Hearing on Bugges] %=
Merch 12 Repuior Mesting (WY 25 Badper ]{."r.g.hf’w!)*
March 26 Regadaor Meeting® B
Al B L Day Referendeme an Budpet **%
gl 9 Begasiar Mestong™
May 14 Repuiar Meeting*
A28 Delete Hepmin-oarnsd .
Joenzz 18 [Repiar Mesting™ |
| Judy 16 Regsedar Mevting™® ]
Arezeert 20 Rewriar Mevting®
September 481 7 - Dite Change Regrelar Mesting® ) o
. September24 Delere — I P st
| Ortoberd Delere O
October 22 i Reaular Meeling*
Mavempber 1Y ) | Reseslar Mesting®
 December 17 _ Regular Meeting®

* School Committee Meetings/ Budget Workshops/Finance and Omnibus Meetings scheduled to be held
in the Chariho High School Library, 453 Switch Rd

“ Annual Meeting scheduled to be held in the Chariho Middle School Auditorium, 455B Switch Rd

@ All-Day Referendum - Voting held in each of the three towns

» Per the Chartho Act, the budget must be approved by the School Committee no larer than the fifteenth day of
February. The Annual Regional District Meeting/Public Heanng shall be held on the fist Tuesday in March. The
School Committee must adopt the budget no later than the third Tuesday in March and subsequent to the Public
Iearing. Within thirty days of adoption of the final proposed budget, a budget approval referendum must be held in
each of the member towns on a single day determined by the regional school commurtee.

The Charihe Regional School District docs not diseriminate on the hasis of age, pender, marital status, mee, religion,
naticnal argin, color, creed, political affiliation, sexual onentation, or handizap in accordance with spplicable Taw

Telaphone: {(401) 364-7575, Fax: (401) 415-6076, VolceTDD: (401) 364-1171
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Transfer of Funds FY 24 - Schoal Meeting Date 127122023

From Tno

TOUOOGAI-0E 101 -32 - 10-2500-562 1 2-0000-00 Supplies Custodisl 1S e R

TOOOOOGLOF 101 -32 8- 10-2 5000543 1 2-0000-10 Maint/Hepairs Bldg/ Grounds HS 2,100.00
2,100,001 2,100,000

Transfer funds W purchoge 3 new AEDs with 8 year warmanly for HS,

TRGOOOOE-05 101212 10-2600-5 640 T-(HI0N-0 Web Softwure Datubase Library HS B e —

[ POGO0O000 5101 =331 - 1350057 306-(HI00- 1K) Fumiture Fistures HS 173413

173413 1,734.13

Transfer fumds to purchase 2 calg wbles and & chuirs.
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Transier of Funds T¥24 - School Conumitres Wunming 1otal

I'rom | To
ES:23 [ L000aco0-25101-122-202104-53406-0000-10 Purchaged Serv ESY I3 % 1,63622 L
L0G00300-0T4E3-431.20:2 1415501 000000 Tuilion 12 School for the et b 1.4%4,22
i Tratisfer Luntds Dow tudtiva Gog TE - evwle 1L Level 4 BT School G be deal - undedbuadpeled, $ 1,6362% |5 Lidnal
AZE [ 1000A0NG-55099-032.00-2 | 45-§3203-0000-10__ [Prul Bevloes Oeoup Ther GEY Disl $ 23U
OGCROONC-04 L 02-216-20-2 1 04-53456- 0000 -0 Pucchased Sery Huse BV S £ 4, 500,04
TOGROCC-F0%0-2 32202 | 33-53202-N000-(K) P Aerdees Speeach TEY Thisl 3 TR 00
'I'rangfor Bengds for contracted 510F for FSY. S TR00 |3 700000
WA [ 1UOGUUG-RE L ~331 -1 (-2 S 547 1 2-(000-01 W aint’tapaivg Bldpfimognds HE f 2000
100000 10%331 =102 SR 1205001 maint'apaivg Bldeioynds W& § 4 Gk
10000001 1T0L32 L D2 30133 12000000 Maint'opaivz Bldemomnds LAlLA 4 3,000.00
1000E00-BS 10132 [- 102 500- 342 04-(KI00L03 Grownds Sarvices LS kS L0060
1000000 103-32 - 10-2500-34204-0I00-00 Oioulds Services M3 3 A8
Tranuler lundy o pay TruGrezn per bld - sesling and Gelilling Gelds on main suopus loe 20232024 3Y, S 152004000 % 135.200.00
SA23 | [ON00NGI-051611-321-10-2500-543 12000000 [ MulntRepoics BldsiCirounls 113 § 209454
10NAGN0O03 103-321-10-2500-562 ] [ 000000 ! (her BldGnounds Suppliz=a TIS n 5 2,008.54
| % I0URS4 |5 20985
Transfer fundz to perehasze air conditionaes for tha elasseaoms and 140 shpet bo instull thom ae CHS for Speeial Tdueation siedent

0323 | Jaloey & Denslits lines Boliopl Mevcholopist CALS ¥ OUE515.00

LOGO0RI0-06 ] LE-232-20-2121-53203-0000-00 Putvhazed Serv Peyeholopis: CAELA ; 5 93513,00
$§ USS1Z0N (S5 9551300
Trankfer funds b pay For puyeholopist prrdded throwgh weetey e G vecutt positiog,

H132023% | Selary & Bonefits ling Aolum] Peyohilogist Chunlsibown § 2000080

Agcount to ba crcated Purchaged Sevv Sovdal Wonker 3 BG000.00
5 8000000 | F  BUAHLDG
Trauster unds to pav for Sosial worker from an apcney dua to pevchologise position bring unfilled,

20023 1100000000210 H-332-13-2500-511 LC-3200-00 Salary Treasurer k3 300.n

000000001 10-53 1 -1 (-2 5K-55503-0000D03 Drosumel Copying SuprBely Ci. t .05
b A0 % 30000
runafior fimels b eover ecopy eedly el were mel budieled

W26/3023 | 10C00000-05101-232- 20- 2103-52220-0000-00 Qth er?drm Rdug Sery self Cent s 5 A4,500.00
O0OI000-%102-232-20-2103-53220-00 3300 Jtaer Murch Educ 5ary Salf Conz M5 3 43,503,00

- § 4050000 ) 5 4950600
Tiznsfar funds for behaviar sachniclan for ME- grade 7,

Yi2a/2023 110000000 D210E-321-16-2500-54312-0000-X) Malnt Repal s Gldgiarounds HY 3 aCo.on
10000000-03106-321-10-2500-5421 7-0000-00 Supplies Flurnbing and Heating HY 5 105300
10000G60-03106-313-10-2500-54907- 0U0U- Al e Safaty Hapalrg HY |5 ynonon

$ 1,995.00 | & 1,095.00
Transler unds for alllzd Flre Protacllen labos and materlals to replace sprlinlder plpa &t Hope Valley Elemantary -
| .| ransfer nat processed, pald out of capltal.

TOAI0Z023 | 1DIERNI-05 11T 321 1 1-2500-7431 200000 | MaintRepains DldgGrownds 118 2,900.00

TOBUUGNU-DST UL 321 -1 10-2500-34321-(I000-00 W aintRopuirs Fhefrival 15 2,800.00
¥ 90000 §  Z500.00
Teanster unds Lor Devevaoux Elewivie labor aned materials wo wori on wndorground wiring for lights fior the Fanthsgll ficld on cwnpos.

10:24/2023 | LODCOOO0-03 104-2 19-20-2 | (M-53406-0000-00F Puechozed Serv Murse BSY Rich 2,150,000

TNQCNANG-NATORE-232-20-2 125-56101 -G200-00 Supplits Thee Thevapial Cho 2,150.K
2. 150,00 2,150.00
Trauster fisnds to purchaso tast Lits fov new district Oceupational ' hempist,

L0272023 3 10000000-33 106-232-20-2 12 1-5 1 E 18«1 754400 *Salary Pevchelogist HY 47,000 51
ANAOGOOC-02 J05-232-20-2121-51110-17034-00 Solary Paveholopist Ash 2FT05 .60
100RNMG-D3106a-232-20-2 12 1 -5 12050000-00 Puteliemed Sery Peyehulopist TTope Valley 45,006,891
TUEGNNG-RA OS2 52-20-2121-3 2205 -N00-100 Purchased Sery Peyeholoeisl Ash 25,795,460

70,802.51 T0.802.51
Transler fonds from salaks to purchasad gerv aseount for vacant zchool pechalngist yplit positicn.
103 | |R00008-05101-122- 10-1500-55 11 1-D300-00 Trauspodation Fisld Teip Math HS 1,280,010
[CRIE00-05 1699221 - [ 560065 SR0%-N0G-00 Travel Teacher Mot 118 1060
100NN 101-122-1 -1 500-58 10 [-N0A-G0 Prol Crgranization Fess Walh 118 10040
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All Kids. All of the Time. g, ’e

CATHERINE M. SIUSTI EDWARD DRAPER
Senool Commillen Chairporson Direcior of Administralion & Financa

GINA M. PICARD LYMM GOUVIM
Superintendent of Schools Asst, Direstor of Administration & Finance

To: Gina Picard

From:  Ned Draper

Date: December 6, 2023

Subject: Monthly FY24 budgel narrative updates by attached report.
e General Fund (SCFS*EXPENSE and *REVENUE)

o Revenues are coming in as anticipated, Town appropriations are to budget. Unlike the
prior year, budget for tuitions per | 1/1 cnrollment appears positive to budget. State aid
is also on budget. Re-appropriated fund balance for local aid is not yet entered, and
WB llealth fund balance use will be assessed fiscal mid-year. Tuition for C1C
programs continues $150K favorable, and indirect cost reimbursements are up.

o LExpense of wages into FY24 continue favorable due to vacancies, bencfits however
are tracking higher due to increased health care cost. This is monitored closely, Tuition
for CTC/Charter programs appear $50K unfavorable.

e  Grant Funds (SCFS*EXP-2ACCTs)
o Updated lormat enclosed, No remarkable activity, ESSER funds conclude next year.
*  Cuapital Funds (SCF*REV-LEXP Capital pages 1-3)

o Housing Aid — is limited due to needing a Stage 11 submission. Both revenue and
expense in this category will be under pressure until addressed. The upcoming efforts
with SLAM Architects will be presented al the December 12 meeting.

o Member Town Contribution — is on track and spending is targeted to reduce deferred
maintenance, Custodial vacancies impacts maintenance staff availability for projects,
Capital fund balance is addressing this as possible, but action to achicve Housing Aid
funding for FY25 and bevond is necessary.

o Bond - is on budget. Sinking fund investment returns may have positive results for
FY27 bond retirement requirements.

* Lunch Fund and Miscellancous Enterprise Accounts (SCFS* EXP page 1-2)

o The lunch fund as reported here does not include all of November's expense. An annual
loss is anticipated in the $20K range. However, fund balance from prior year’s federal
support will cover this, Additionally labor shortages may keep actual full year expense
below anticipated levels and allow a break-even result.

¢ Student Activities Funds (SCFS*EXPENSE SAF accounts beginning with 9)

o Spending for this vear to date reported here. These funds may only be obligated from

[unds on hand. No remarkable activity,

The Charihe Regional Scheol District does not diseriminate on the basis of age, sex, marital status, race, religion, genctic mtormation, national orgin
color, political alfiliation, veteran status, sexual arientation, gender identity o expression, or disahility in accordance with applicable liw

Tetephane: (401) 64-3260 Fax; (401) 115-6076  VoiceTOO: (401) 3641171



CHARTH(} REGIONAL SCITOOT. DISTRICT
Rev - Exp Capital & Debi Service Accounts
Eeporl dates o7/o/zozs - thm - 06/30/2024

Y

Areaunt Ercrmbetoed F

Oe=ocxiptrinn Rndgat adt Budget ¥Year 7o Date and Begqueated 4vail Bpdget E

Tapilel Bldg lmprovemnpzs Rioch 20, 000327 n.oo H ] a_ a0 a k4

sand Ianrovzmenls Bsn 3E.470H.00 G. 03] o ao .90 0 x

Tapltel 2ldy fmprowesicois M3 TT7L.0E7,400 A7e, slC. 00 461, 30,070 L R H i L] TTo.Ccc X

Capitsl 2ldg Twp-ovepenta kS AA&,GUL.0OD c.on o_ad .00 ] X

Zapilsl 0ldy loprcvenenzs TRLH ib,CCC. 00 [ o.037 a_aa Iy ot
-£32 Capital Erajecta 476, 500, G0 476,500, 00 <401, 610. 00 74,120. 00 TI0.840
Tontal EXpense ATE, 504, 00 476, 509 00 anl, 610, G0 74,120, 00 TTO. 049

=i == = ===
AOFG*REEV-EXD. DAl Uan-TFRT. RIRVICE 10:4:;73 GG O30 2023 Feoe 2

CERELHG HICZOARL SO
Fev — ZSxp Copilal & Dabt

QDL 2230l
Bervice Bocounls

Heport daweos GV UEFE0E3 - thru — Jafd0/z024

Housing Mid g, a0 a. a2 -193,. 717040 c.on =183, 97700 &
Mousicg &id Mrior Yoa - ATE, 200 47E, T00, 27 J_ ok c.ou A€, 200,00 F
—38E =Reserved for Revemae Trasezctiora 475, 500 b 276, E0D. GO —-143, 7T17_ 00 a. o0 282,753, 00
Total Fevenoe 476, 5d0. O 476, 500. o0 -143, 717,00 a. 00 agd, TEI GO
SCFEs Huy—IuE. CRPTTRAL-DIET. Shlivlii = _0r£1: 25 Q9 DRC ELES Fage 2
SFRETING RESIodan SCHGGT. NTRTRICE
Row - Bxp Capital & Dokl Serwvice Accovats
Leport JaTeos GFSNIFZER3 thru — Da3072024
—and _mprovemoors Chas .29 1€, 54203 T N w1 g, an L.oCoC X

SCRS*REV-EXP.CAPTTAL-D, Page 1

ERDRA aon ix/06/2033 af x05fium



CHARIHO REGIONAL SCHOOL IMSTRICT
Rev - BExp Capital & Debl Service Accounts
Boport dafes o7fnifaozg - thyo - 06/ 30/2024

T
¥
Zocount Encrmbee e e =
Deacriphion Budge: Idj Budaet ¥ear Te Date =nd Bequested Bvail Rwdget &
Canimal Rldyg “emrovements Chas 2O, 000000 3,023,702 . A ] 8,435,900 ¥
Taes Inprovemeats Rich W HH A T 2,00 aonlh ow
fanizal Bldg "omrowrchenis Zich 49, 0G0 Go #4,530_030 g, 340,00 LA, 25000 X
Land Impreveneals Bsh [ 5,354, £ q_ 0 23,273,400 %
Cenmical Tldg _ogprovemeats Est LS, 020,00 2,957 RE H] EH, LUA_40 K
Tanad Tiprovements EV oo A,420_07 o, a0 a0
Cazizal Bldg “mprovemsnta kW a5, 1J4. GG 11,6313, 28 14, 423.00 A, TEI4L2 K
w=fe2! Glég Yoprovements M3 225, 2730 G0 A, DE0. 7L 3,350, 14 o, g9 i1 4
Lend lorprovemealys M3 J_ac o.a1a G, 3Ri. 09 0,372 X
Czpital Bldg Taprovements HE 20,037,200 1z,CG60-N00 AL, 28930 IR EGRT.OD X
tal Bldg Taprowvements CIC 3G, %00, Q0 2,144.60 0. 392 Fla,ARE LD X
Cowdle’ Tleg Improversobs CATA 1G, 000,07 L. CE 2,630.01 L, 2700400 =
Kewer & bFewer/Stognr TT 2.00 G. 00 C.oda 335,6000.00 X
Cepital FAoodpment Diat SE5,000.00 [ H ¢ [ [ FJ
—d2% Capitel Fraojects 1,190, 7%3. 00 137,134 77 TE,772. 18 254, 86l &7
Total Expenss 1,144, 773, 00 1,300,373 00 137,138 77 FH, 772 1% BE=2, 8BS, 07
SEFSTREV-RXD. CAvl Al —~NIRT- SERVICD T A1 EE JE b Z0EX Paas £
CESELHG REER”OIRT, SCTOLL DLELRILCT
Tw - Exp Czpitzl & Debl Service ACCOILTS
mewort <Sa-an CTSO0ZFEUEE - thruo — 0Ff30/2224
Zeappropristed Cezilal Fuands 1,1cc, 773,00 1,10C, 013,040 S ] Q.00 1, .00,773.00 K
338 Feserwad for Revenls Transaccicons f,.190,773. 400 1,109,973 04 a. oo o.O00 1,106,773 40
Total Revanas 1,304, 7330 00 1,104,773, D0 . Qg [<EiRI] 1,100, 77500

SCFS*REV-EXP.CAPLTAL-D. ' Prage = EKDRA on 12/06/2023 ol 16:41@m




CHARIHO REGIONAL SCITOOL DISTRICT
Rev - Exp Capital & Debt Service Accounts
Roport dates o7fo1/zo0zg - thry - o6/30/2024

acoount
Ieacripbicn

Enganbor=c

Budget Adj Budgst ¥Year To Date and Regquasted Rwvail Sudget

SCEs~Rzy—RAF. CaTPAT-2I0T EERVICE

Labt
EBeond

mervice Powoori
Ialnrasi PEyOEeLT

—432]1 Dbt Serrice

Total Exparnga

LIPS REEV-RXT_CAFITAL—DEBT. SERV LS

Zarxvyice Charlosmlown
Corwvioese Alsrmend
Sebt Hervice dApzkinlkan
Howging Lnmaded Debt
Tnterest Subzidy =OWD

T

JeaT

™l

-988 Kesarved for Revenne Transackiseoa

Total REevannc

1G:4i:7F O% DWoC 2022
CcAd2RZED RECTORAT, STTOOUL DLSwLBLCT
: Canlital & Debt Serwioo Mooownnhs
s OTFCLAZ023 - thru — Q5/E07E024

1,850, 262 B0 Li,6E0,362, 50 G.Lo Gonl 1,880, 552, 3G
553,530, 03 ; 422 318,37 rag, 0Ll 35 G0l
2,546,452, 53 422,918, 27 443,011 75 1,£80,562. 51

2,546, £32. 53 2,544, 492, 53 4z2 513 27 4432 011,75 1, 8480,583 51
L0721 EF A RSO 2023
SEREIHO BELE-0GHA5 SCA90T,. DISTRICT
Bey - Exp Capitel & Dabt Service horpunos
Feport Sulos 0T 0L/E023 - thro - DES2053224
230, 554 0% -3z, 313. 37 o_ o4 197, Hab. 72
2e%, 680, 78 —" N4, tnl_ B8 n.no 108, T8 Bh
FitE, 9RL_ 8% 0L, 535072 0.1 170, RRE_ 27
LL2hE, ETC_TS —MAE, 105 G0 n.mia1 1,034,142 75
L£31L.00F. 84 =200, 124.059 G_nod 330, HYA-H3
2, 248, 482, 53 -658, 40407 0.0 1, BT, 828 4%
2,345, 492, 53 2, 546, 453 53 -G8, 604_ 07 a. b 1, B73, BER. 46

A feoroH

fzge

SCESREV-EXP.CAPITAL-T;

Hogqe 3

ERDRA on 12/06/2022 af 1024i0m



CHARIHO REGIONAL SCHOOL DISTRICT
Rev - Lxp Capital & Debl Service Acenunis
Report dates a7/o1/z2023 - thru - 06/30/2024

=

T

fzcount Enounhesad ol

Pascripkian Budgot 2dj Smdget Yoar Te Date snd Reguosted Awail Budget E
SCSS¥RRV-THP. CAFITAL -LZ3T, S9RYTLT 1G: 92: %7 24 DWC ZCES JnoE 7

CEGltl H) E-i57 0N 0200 DISHLCL
HewT — Zxc Dapilel & Daebt Service Aecannts
Fapcrt dazez Q7007702 - Lara - [ HE Y L

SCESREV-FXP.CAPITAY.-D. Puge 4 EKDRA om 12/06/2023 at 10:4%am



CITEFARINITIO REGIONAL SCHOOL DISTRICT
Expense Operating Aceounts Status Repaort
Ecport dates o7/o1/2023 - thrir - obf30/2024

booonot Aecount Enewmboired
Rowmbax Dazgcripbtion Sndget ey Budget Toar To Dats ard Regquedted hvail Buogeth
-002 Wurkers" Conpensation 204,512 00 200, 25304 105, 4BL. 52 B2, 887_30 28,581, 0%
-111 Instruccicnal Teackars %, E9&, 015 440 29, 898,870, 60 2 135,874,770 5, B17. 28 21,155, 257- 52
-112 Zobstitutes 612, 205 87 . Bl 205 BT 176, 020,12 a_4aa d36, 185 45
-11% Instrocticnal Faraprofessiondls 3, 445, T1E. BA 3, 446, T715_84 AoE, 504, 90 4,490 2,540,412, B4
-121 Pupil-TUsa Technology and Jofiwara A5€, T16. 23 EG63, 356, 26 572, 377. 23 14,391, 02 TED, 322, 81
122 Taetructicnal Mamarials, Trips, abd Supnlias 17, 630_ 33 BlE,491_ H4 IzE, 500 60 71, 2531, 839 Z15, 339145
-211 Guidaowce and Coarselling 1,417,086, EB 1,417,636 44 284, Z38. 32 .40 1,033, 38857
-212 TAhrary 142,551 32 I¥2, 740_7H 2232, 540, 85 Bi_ =5 sdf . 135 84
-21% Exkrapmrricular g1, 243, 4B 601, 285 41 189, 81%,13 L2, 00552 319,449, 43
-214 Student Bealth and Servipas Z4H, 630 05 247,237, Te B3, H6E. 65 12,4931, 14 1l£5, 30757
-215 Aradeamis Interventians 207,291 70 207,231, 7O qg,182, 35 o.ad 158, 057 34
-21¢ student Health Scrvisss—Non Iracructional 35, BQ0E. 12 925, 85512 249 749, 1= 131, Tdb_ g4 Lay, geh 1A
—-221 Curricunlum Develd opmeIt 941, 254. 47 a4]1, 328,47 270, T48. 87 164, £8 €70, 4E5. 32
_222 Ip-Servige, Staff Devalopment, and Suppart 746, TES, 91 785, 343 0% 249, 534,02 =M. OQ 533, 305, 08
—-231 Progras Management ES7, 905 80 £59, 255 16 318, S583_4£2 1,384_%3 =35, sge. 51
-232 Therapiats, Psycaclogisia, Evalmaters, Parsonal hbtenda 3,04, 7859, 35 2,610, Tan. 42 1,056, 540, 22 368,143 21 2,186,237 4%
-241 Arademic Student Aszesazment 177, 374, 23 177,371 9% 21,5304, 83 a_og 1ER, 380, 1
=311 Transgpoertation £,.077,023, 00 d, 074, 202 16 =4, 206_47 o099 3,997,636, £8
-312 Feood Sarv—oao 14, Z05. 00 15, Bg7. 30} 1, 562 =0 JURR 1 H] 14, 205, 00
-313 Sarety 17%, 27389 i74, 779 75 32,07, %1 33, Bel_ 8% 113,241 18
-321 Brilding Upkoaop, Teilities, and Hainkenance 4,887, 34z 03 4, 986, 933 17 1,881, 315 549 £61,.033. 82 2,563,5E1.96
~331 pata and Tsckoology Maragemsnt 284, 511_484 283,953, 5B 151,437 485 TIB. 67 133, 77456
=333 EBuainess Operaticons 1,045,255 63 1, 045, 628 21 {£5, 025 06 27,121.7& 548, 481. 41
-411 kwdgatad Cooringenecisea 21, 82413 21,824, 19 G. oo D. 00 1, 824 1%
—-£31 Public, PFarccki=l, TITrivakbke, and Tharter School Paseg-Thr 4, JE& 49B_70 4, 33,121, 41 g74, 3. 62 1, 0%7,.77e.Te X, 22, L0403
~233 BEetiroc Beaeftts a2nd Other 1x1,81% 14 131,819.14 20,664, 46 L. ff 142,154 65
-433 Epterpzize ard Sommnity Sarvrice Coerations 0.an a. 00 1,091, EQ o.40 -1, 021. B
—-513 Zrincipals apd Assistand EPrincipals 2,147,188, B2 2,147, 308, 62 B23,834.54 1,545 40 L,31€, 729 DE
—512 Scohool OFEEice 1,06, 477 2% 1,016, 523, 39 3pl, 217 12 51z. 80 654, 7RI, 47
—521 Depmties, Senior Administratsrs, Pegearcohners, and Progr 155, 613, 5& 159, 702 &6 54,411. 08 [t 1] 105, 291, 48
—531 Smperintandoot and School Boeatd 454,117 B3 452,933, 55 15z, 685. 10 I, 408 53 258, 1449, B2
—532 Logad 46, OO0, oo 56, 0040 0D 4, A28 91 AT, P72 31 13, 787,78
FPeport Total €4, 506, 002 68 64, 506,002, 68 1 302, 8360 57 2, 500, 353 E5 43,702, 674, 28

EL I |

SCFS X PENSE. OPERATIN

EETNRA o is/af/aons ol 10,300



CHARTHO REGIONAL SCITGOL DISTRICT
Expense (poeraiing Acconnds Staius Report
Ecport dates o7/ oi/2023 - Lhrn - o6/30 2024

Ly

b4

Acsannk Acgounl Eacuambered =

Wuri—ex Onseription Sndget Ady Buwdget ¥ear To Pate a0d Reguested Avall Budget =
SFSEXPENSEOPERATING Poge = EFENRA on 12/06/2028 af I0:13001



CHARTHO REGIONAL SCHOOL DISTRICT
Revenire - Expense Operating Accounts Slatus

Report daves o7 012023 - thru - 06/30/2024

Ancount
Humbar

1]

331 mAwa and Technslagy MaAnagemant

—3Zf Food Serwica
—111 ImnsirTuctioasl Teachera

-433 Tpterprisc and Communlty Service UpeTations

=233 Bxtracurzricular

—122 Iostrweeclional Materizls, Trips,

Tot=l Exgerse

SCFE-OEV-bBxl. ORPERATTHE

Rapa:rt Total

T
Accounc Zacamhoxad F
Degoripivien Gudget Ay Bodoet Texr To Date and Reqeested Zeail Budget E
G_ 04 2, 0E&8, 42 2,984 42 o. oo o.o0
1,000, 600 00 o8, 015 58 66, 713,13 7,653 17 722,850 28
.00 : 1. 00 i.550. 13 o, oc -1, 4561013
o 04 27, 469, 90 5,871, 43 0. G 20, 478.57
T.Ga 22,625, 749 4, 445 34 1,361 60 16, T17T. 85
and Suppliea g.on 8, 2740. 04 0.o0 0. ok 8, 370_494
1,044,000, 00 i, 053, 445, 79 ZHZ, 565,45 5,124,777 T66, BE5_ 57
10z 38:70 24 DEC ZUED Tage
SEARTTO REEZONAL SCHGLRT. DTSTRICT
Ties e R Expense HUoo-aliag Accounts Stosvs
mepor:s fazos [TALTF20Z3 - thrm - DESHODS2IZA

1,000,0040-090 1,058, 445. 78

ZEBZ, BBS. 45 9, 12£ 77 7646, €55, 57

BCPS*REV-EXP.OPERATING

Page i

FEKDRA on /o6 /enss of 10380



CHARIHO REGIONAT SCHOOL DISTRICYT
ILxpense Qperafding Acels By Fund
Repart dales o7f01/20:23 - thru - 06302024

MONMTE ¥RAR—TO—DATE ENCTUFGEEED SULDGET

ENDI 2% OF ADJUSTED
Arcconnt Acesunl 06/DE/2024 T O 2023 01/01/2023 AVAILARLE
Mumbez Desoription 06/30/2024 DEf30f2024 BE/30/2024 15/3nfz0as BUDCET

ag 252 Ea4_ o3 T4, 23650 #5323, G540 40 EdEG, 749, B3
oo 2, 044, 44 G20 79,171, 53 27,125 09
a0 in0s, B47. €3 807, €7 470, 351, 64 S60, 106 36
ag B0, 057, 61 23.06 157, 560. 96 77, 37939

Furd z31012149 IDEAR FART 3 &Allecatioa
Fund Z1{01: 00 IDEA Preschool

Tored 2102311040 Title T

Food 21423104 Tifle I School Inpr 1003

[ =T I R — B - I 2 e ]
=]
[ ]

Fond 21033100 Tikle IT XE,1£0. 30 0. oo 140,435 25 160%, 274,95
Fued 210531100 TitIa IV oa 0, €21. 48 [t 54, BB 25 34,455 77
Fopd 214511013 Titl= IV-BECR Strong Conn a4 1,880 00 o.on 165, 615 &9 163, B85 HE
Ford Z10831:i{l Lorg Term FPlam Ewen Tro oa 4, 024, 41 G o 0. aa -8, 0E6_ 41
Forgd 21031501 Long Tets Plan Odd Yo aa a8, BE5 10 E44. 04 #5, 375 00 55,545, B
Fund 2]03092:00 FP=rkin= Sat Raide o.o4a 13,4345, 049 oo 23,150, 00 9,71la_144
Ford 2ip233i00 Farking Zpacial Progo b 400 a. ad o. o 1, 246. 00 1, 24%_ 440
Fund 21172100 31 Emergoncy Mgt Grant 4,00 =% 0449 26 0. o0 0.0 50,49, 26
Fand 21251702 ESEER IT-Extend LesTning a_4ao 3,003, 23 [2 I 1+] 3,902 23 . 04
Tord 21751703 Z55ER Il — Dniw Screanlng 4.400 3, BE4. 10 o, o 3, BEd_3id . 04
=nnd 21251402 E52ER ITI- Ext Learning O.GCO 229, 6603 B4 o an 372,48 b6 143, 20272
fond 21251E04 ESSER IIT—3tond Traositiaa o 40 85, 201 72 16,355 ¢ 1739,710.43 23,2632 408
Tond 21251405 ES5BR ITI- Ddgitel Divide L. oo 9%, 212 00 o oo 899,212 04 G- 01
Fund 21251348 BZ5ER IIT -0Other Priority O. Dk 0. nQ 47, B50. Q0 280, 0CG, 04 242, 15040
Tond 21Z%31E10 AT=s OCY IT (¢ g IH] 3,034.23 0. Qo 1, 272 27 F. 238 44
Tond 21751815 LMD IDEA - Fart B [FI ] 2,567, BD 0. 0o B, 540, 44 5,072 64
Tud 21251%16 ARFP [UEA Preschool 0. oo 7. 9473_07 Q4. B3 BE,531_ 143 458 331
Tuad 21251321 Pandemic EBET Lecal Coat o un 5,024, 0D 4. a0 o, 0o -5, b24_ G4
Fund 21272109 TSDA Eqdipgment Srant 2020 G g 5,000, 0D 000 I 1] -5, Q0044
Fomd 21372120 Pruj=ct LEWLEH 0. a0 o5,140. 54 1,740, £&2 170, 545 23 73,663, 86
fund 2L413110 Tanoth and Teen Mantal Hea 0. o 178. 52 . na 0. 310 -17E,. S8
Fund 22241020 Imerican Roscun= Plan 2ot 0, aa 4,775, 00 £, ER0D- 040 a8, 0T B0 12, 692 OO
Fund 23581000 CTC Categoricsl Fends . g z2, 718 486 ¢ a0 Zz, 77844 0, oo
Fund 23581001 CT7C Categorical Even Yo 4. 00 A0, 259 49 21,036, B4 SEE, £33 63 447,137, 3¢
Fund 23911001 Scheool Rldg fmth Capltal a. od 2B, 81127 14,171. 01 124,302 12 #9,115. 75
Fund 249172031 Community 2000 Foundation o.ao %, 8108 47 4, ¢0 5,708 4% 1,7Q9,02
Fund 24050070 Donaticns — Field Trips 0. oo 4, 6532, 84 o ot 16,928, 26 T1,7TE.12
Fund 22050073 Dorabklanz - O/ 8 Primate 4. .0 1o, 36577 2,420,181 Ti, 855, 86 DB, Jaa. ZE
hapart Tolkal o oo 1,302, 034.67 155, 881,29 4,089, 637,04 2 837 56108

SCES*EXP—EAEE‘IS—SUMIA Prige 1 FEKDRA on 12/ 06/8ae3 ol 1:350m



CHARIHO REGIONAL SCITOOL DISTRICT

Expensc Operating Acets By Fund
Report dates o7/01/2023 - thro - a6f3o/zo2q

ETH=3EYI

MONTH FHAR-TO-DATE  ENCUMEERED
ENDI NG BS DF ADCISTZED
Acpoant Accomnk 0ef0l/2024 prro1r2023 o7 /Gi/z023 AVLILATIE
i Doscription 6430 /2084 DEf3052024 nsfan 20z eSS0 202L BTy
SCFSHEXP-2ACCTS-SUNMMLA oge = EEKDNRA an 12/06/2028 af 10135010



CHARTHO REGTONAL SCHOOE PISTRICT
Revenne Dperafing Aceounts Status Report
Report dates o7/un/zoa3 - thru - 06/30/2024

T
As~count Encumbazrad =
Desccipkinm Bndgot 243 Budget ¥oar Te Date and Reguestod Rwail Eudget E
Towr Aporonriacicon Cher’ esoown 1z, 278, L7700 P A - S B —d, 5432, 9250 L6 G.a3a T, 733, 7R84 R
Towr hpprogrliaticn Richnond LELLRL,ESFO00 =5, L0 452,22 0,90 H,TE3,3800.98 B
Tawr Ippropriatien Hopxiatos e Eak, 3AS.00 -5, 421, Y5E. 2% L.0D 5, 33C,HEE.03 R
Reapprobriatad Fund Relzace Budgated dge, A6E.900 Lo G.ad ADE, LRALID R
deappropristad Tund Balzace WE bazlth Tl7.Cc37-00 G.GO N. il TiT,077.00 K
Zeappropristed Fund Balasce WS dentsl 1o, 248,00 [ H ] c.on 1EC, 61300 E
Sreschecl TalzZien TR ] -1z, 000.C0 L. G4 37,500,400
i icn Fronm Toodvidonzls A5, 207000 L15,304, 44 L_oo 1,797, £8 |
CALR Tuitian 40N, BEZ S0 27, h%&. LI c.ao 335, 64751 |
CTo Toltion Has=— Graanwich LI i S W ] [ HH c-Gn 15,522 02 K
OT2 Treitjon wesTz=oly L1,Z2L, 873,60 0.CG G.0n 1,521,673.30 R
CTC Zriticn Souaitb Hingstown E_2,550. 00 0. L [ H Sl2,830.00 K
LTS Tiliiaon Xarragansett B2, 2441 CC AR G.Gca 53, 2e0 00 L
CTO Exeter Hosl Gresawleh Z38, 540, 0 0. Gk [SS 2 Y 245,540,007 R
£TC Lorth Eirgsnlown 146, DEF, (20 MV [ 145,04, 090 E
[ Farwlzsk 18, BEL_ 00 .00 [ N TR, 32,00 LK
CTC SETESTOVE 54,806, Q0 -d,B7di_g83 0. Gl 2R, E21. L R
(SN Cumberard Yh,ow1d. 60 23,0828, 27 HI L] [A NI 25,518 041 ®
Ezrninga on laTestmoeris AU, A4 4l 251, 3£4.97 - 121, 867,25 EREIN 149,405, 85 R
Other Z=cs G, G0 0.4 —hel 22 1,00 -5 22 o
G Program Revenue Dulinary Rots B e LA I H 1.C00.8a0 0.a37 ool L.aQ0G. 00 =
CTC Progran Rowvonues R i LA T v T ER R H ] n- . aq. 00 R LA T S 1 Hr )
Erilding s Rentzls 7,500, G0 T.aLoo0n —300_00 L] T,230.00 3
b5uildiag Us: TLility fees 1,300,490 1,5CG0. G4 - ROG_ 00 1,04 30, 00 2
Brilgiag Uze Amin Feos b I T C.CR -LE. G0 I ] -15.C0 =
Howaltio:s iG0.02 100, GG —1mu_ 43 n.oa AL, 47 A
Dopations Ferom Frivate Sourcos 1,0l R [ 1w N W H C.oD c.aa L D ] -
Azfiund Prior Y=ar kEpeadituros 2, 5004 2,500, 00 G755, 41 [T 1,523, 5% =
Sxcess SPED Don. Relmbursement 1o, 124,00 1GE, 22400 -GR7, 738, GL g.nn a4, 288, 0¢ R
rracsperlelion Tategezical Mid 2,012,305 0N 2,612,305, 90 -582, 153, 0C C.CO0 1,%2C,232-9C R
Ioe Goots aid - Priw Tranzp Cffset Aty ad4. G0 JET, L D0 —-3B,7C3.4C C_Go Sdi, R9U_ED IR
Uis State Aid Lror Charlestown 1,£9£, 373000 Loala, 573,070 -21%2,8£0.01 Conu 323,1232.9% R
54 Sqaies Ml from Bichmood SL,RET LA CL o7 452,00 -2, 207,847, 25 [N 3,758,220 00 &
J/% Riabe Apid froo Eopkinitcn w, 39, 2T L G, 333,878_00 2,354, £03. 23 0LCO £,025, 87577 R

SOFS*REVENUE.OPERATIN Page x ERDRA o rzfoa/a0s2 af IG27un



CHARIHO REGTONAL SCHOOL DISTRICT
Bevenme Operating Accounts Staties Reporl
Reporl dates 07/01/2025 - thra - 06/30/2024

T

T

Arcpnnt Encumberad B

Descriphicon Rudget Bdj Sadget Taar Ta Date and Reguested Avail EBudget B

MizAdl =il FET, 000 G0 Fob 000 G =" £1 155 3L C.on TRE.EZR_BL R

“adirtect Cont Rewvarps o, 222,00 T a0D B B9, 0750 36 C.G0 -5, 07535 E

Szle of Rourlpment . q4, 0070, O cd 000, an -l AeT. 0 VIR H 52,123,010 R

Coalelboticn Ln ¥ind Fohblic Eatities Ao of 2,000, 00 a_or (SR HH 2,000,090 R

TAasarabae Froceeds 1, 00040 LU an a, op [ HH 1,C0G.490 R

Coatizuzisn In Riad Prblic Eatizins =03, 20 R BB T4 ) Y 1LL. 00 R
Fiure —050 Zezerwed EFor Eevenue Transacti 6d, 506, 003, 449 &4, 506, 003 40 -22, 344, E32. 74 0,00 4% 3153, 3P0 44
Repo=t Total %4, 506, 00340 64,506, 003 40 -232, 344, 532 T4 0.aQ 4z 183, 370. 64

SCFE*HE VE‘ETH?.OPEMTLW Fage = EXDRA on 1:2/06/2038 of 7025706



CHARIIG REGIONAL SCHCQOTL DESTRICT
Ixpensc Operating Aceovunls Statos Rept

Report dates orfoi/2023 - thro - 06/30/2024

T
T
Agpoucnk Eneuskbared F
Desoripsicn Buadget hddy Budges Yesr To Date and Regquested Awalil Pudge: E
AACLECO-—9358T—99 -8 -2700.-2413.-07Q0-C3% 27 Yearssok HE [N O. 00 Lo, 04 n.aa -0%8_ 0G4 ®
FOCOCORZ—899%T-G97-37-3T700-2412-9700-05 Har Aratecicz 45 0. GC 0. 0o L, SFE B3 L_ao —£, 38448 ¥
SOORCOG1-9993 -5 7—97-9700--241 26372003 SNF Zrams Citbh HE oo a.00 £43, 587 [ -5£3.37 X
FIDOGOUT. 9AHHT-C9T7-2T7—3TIQ-24730 2rI0-03 Sab art Uloh RE o, 00 a.aa #0L 0.4a1 —hn. 74 X
3A0GCEE] RA53T-097—07-300-24155-9700-23 3&F Library G4 00 Q.0 15.73 a4, 49 —BS_72 i
4300GCG1-8033Y-%0Y-487-3700-24142-8700-03 Athletics-ral., a.00 a.aa 5,535, 00 o.0a =%, 885,90 ¥
ouaneGrl CAMART-29 707370 -2A21 € -0700-03 ERF Twaane Annl MS HA A 1] a.an 224 00 G.on —FRE_U0 K
9AI000LC1-9099 Y%y —UT-5700--24226-2700-02 ZAF Lraxnse Tluo K3 a, a0 a_37a Q.00 S3EE.400 —323-40 X
QOaOGn1-80997 -5 T-87—2700-21435. STC0-03 Sihrary TR a0 HIA ] £,5831.7h Z3z- 01 -1, 738 he X
9003a001l-29807-5% -9 =47 00-2£301-3700-023 Frxincipel Crtazle .02 HIRHE] 213. 25 1,164,402 1,323,834 X
20030001 -9988—5%7-27-3700-3£335-2 1003 ° Libraxy Lharlost a.a1d o_no3d ax_11 .43 —ad.11 X
oOOOnonT -yl —neT—57-0I00-Rch0l- $L0-02 KAz prircips]l nacaga n.ao o.n0n 201, 6% .63 mi0L_ode X
CEOJD001-298087—3%T7-%Y=9200 2£L535-97GN-N3 EAF Library 2=hsway c_an n_ G Ina_il £.04 =S{10.400 X
OROIaI01 -%5297-357-- 270700 I2-3T0O0 03 LaAS rols R L.t .o 3L, 710 S | L 238,70 X
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CHARIHO Stage Il Application Checklist- Review for Housing Aid

1. __ Project Summary and Prioritization
__ Prioritize per the distict's perceived needs with justification that clearly aligns any
proposed capital improvements with the priorities established by statute (RIGL 16-105.3).
__ Summarize enrollment projections for the next five years by grade with a brief analysis
{increases/decreases from year to year shown in actual numbers or percents) of how the
data supports the need for the project.
_ Summarize the cost comparison between this project and other alternatives reviewed.

2. __Architectural Feasibility Study
__Design and Educational Program,

Design and Educational Program means a comprehensive numerical and written
description of a district's specific educational program for a specified number of students
owver a specified pericd of ime. |t shall include: an itemization of spaces needed to support
the educational program, complete to the degree that a designer may use it as the basic
document from which lo create the design of a school facility; the instructional programs,
grade configuration, type of facility, and the spatial relationships for the functions housed
at the facility; the number of students and a list of any specialized classrooms or major
support areas, non-instructional support areas, or external activity spaces; gross and net
square foolage of any affected existing facility, the overall security and security measures
taken to safeguard the facility and its occupants; the school administrative organization;
and the hours of operation that include the instructional day, extracurricular activities, and
any public access. The Design and Educational Program shall begin with a thorough, in-
depth explanation of curiculum geals and instructional activities that occur within the
learning envircnment of the facility affected by the proposed project. The Design and
Educational Program shall comply with all applicable laws and applicable CESE and SBA
requlations, including but not limited to, those governing curriculum, basic education
pragram, and length of school day and year. The Design and Educational Program for the
proposed project shall include an itemization of each functicnal space and determination
of square footage allocations, a calculation of total building square footage, and establish
a realistic construction budget.

__ Comparisan of costs between project and other alternatives; substantiation of the projects
cost effectiveness and in the public interest; feasibility of modernizing of the extant facility.

__ Certification by Professional Structural Engineer registered in Rhode Island demonstrating
that the building is structurally sound or can be made so reasonably.

__District's High Performance Green Status/Goals; documentation of compliance with
slandards such as narratives and completed checklist (NECHPS v2.0 attached).
In addition, to ensure that integrated design, construction, and maintenance approaches
are consistent with the goals of High Performance Schools the following palicy and
operations prequisites are required.
i. The school district must create and implement an integrated design approach that
ensures that the high performance standards and the overall goals of Northeast-CHPS
are met and that they are consistent with state policy. The District, School Board, Board of
Trustees, or appropriate school leadership must pass a board level resolution that
mandates compliance with NECHPS,
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i, Implement the EPA's Tools for Schools program or an equivalent indoor emvironmental
management program for the new or renovated school, Provide a resolution signed by the
school district requiring participation in Tools for Schools (or equivalent) for its schools.

jii. Implement a school maintenance plan that includes an inventory of all equipment in the
new of renovated school and its preventive maintenance needs.

iv. Establish a written policy that all newly purchased equipment and appliances to be
used in the school be ENERGY STAR compliant, Additionally, the pelicy must prohibit the
purchase of low efficiency products, including incandescent task lights, halogen
torchieres, and portable electrical resistance heaters.

v, Adopt a no idling policy that applies to all school buses operating in the school district
and all vehicles operating in the school grounds.

vi. Use no CFC- or HCFC-based refrigerants in building Heating. Ventilating, Air
Conditioning, & Refrigeration (HVACAR) systems.

__ Consideration of school district or school facility consclidation

Submit an analysis of the option of school consclidation and school district

consolidation. Documentaticn shall include:

1. Current school capacity and enrollment by scheol and grade and anticipated five
year district growth by grade and schoal;

2. A map of the district showing the location of the site or sites under consideration
and the location of existing school buildings in the district;

4. The attendance area to be served by the proposed scheol and the number of
schoaol-age children who reside within the attendance area and future
demographic prejections for the district and attendance area;

4. A map of the nearest adjacent district{s) showing their buildings and attendance
areas;

5. Other potential non-school buildings evaluated for conversion, include
information on age, location, size, nearby community services and buildings,
cost, and needed modemization;

6. Information regarding any school buildings abandoned by the district or
converted to other use by the community in the last ten years including a map of
their location in the district;

7. Acomparative analysis of the potential impact of building sites on student
transportation and local traffic conditons including traffic impact, public
transporiation cpportunities, times of transit by school transportation, and cost of
any changes that would be required to roads or the transportation system; and

B, Documentation must alsc be provided demonstrating that a licensed professicnal
engineer has examined soil conditions for structural integrity and drainage in
order to determing the suitability or lack thereof of possible sites and identified
the existence of soil conditions which may increase site development costs.

__ Analysis of historic implications and comments from the Rhode lsland Historical

Preservalion and Heritage Commission.

__ Traffic/Transportation Impact plan.

Whenever possible, sites shall be located close to public transportation, In order to
reduce automobile-related pollution and conserve energy, designs shall incorporate the
use of public transportation and carpoaling by minimizing parking, creating bike facilities,
providing safe walking/biking access, and other appropriate design elements. Additionally,
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applicants shall consider the proximity of other services in the community, such as
supermarkets, commercial office buildings, grocery stores, day cares, cleaners, filnass
centers, hair care, hardware, laundry, medicalidental services, senior care facilities, public
parks, pharmacies, post offices, banks, libraries, and community centers.

__ Preliminary energy analysis or modeling

Include an analysis of the energy use (electric and heating andior cooling) of the facility
for at least the last two years, a survey of the facility systems, and recommendations for
improving energy efficiency, The use of Energy Star Portfolio Manager or ComCheck
software systerns to benchmark the facility against other buildings or the Rhode Island
Building Energy Code is highly encouraged. Censideration of the effects of initial capital
costs varsus maintenance costs over the life of the building with the goal of reducing such
maintenance costs,

__ Feasibility of using renewable energy technologies

Consideration of life-cycle costs estimates of all feasible energy systems to identify the
system with the lowest life-cycle cost estimate.

3. __ Schematic Design Documents.

4. __Design and Construction Cost Projection.

Cost projections must consider the effects of initial capital costs versus maintenance costs
aver the life of the building with the goal of reducing operation and maintenance costs.
Districts must demonstrate the incorporation of life cycle cost analysis in the selection of
mechanical systems. equipment, and materials,

The projecticn shall include a detailed breakdown of the costs associated with this project.
This cost analysis should include not only the estimated costs of construction escalated
for inflation at the anticipated bid date but also the project management and design fees.
Refer to Section 1.07-1. Project management, design fees and other soft costs as a
percentage of total construction costs shall not exceed 20% of the general construction
costs, as determined by the SBA.

Basic architectural services shall consist of the following phases, schematic design,
design development, construction documents, bidding, and construction administration
and include the following: architectural drawings, mechanical, electrical, plumbing, fire
protection, structural, site development, basic environmental permitting, graphics, lighting
design, acoustics, data and communication, educational consultants, any specialty
consultants for laboratory, library/media center and kitchen space, code consultants,
accessibility, and other services established by the SBA. Additional architectural services
may include: geotechnical consultants, asbestos consulting. wetlands flagging, and other
additional services as determined by the SBA.

Cost projections must be broken down between new space (i.e. addition) and space
improvements (i.e. rencvation). If a district is building an addition onto a school as well as
conducting major renovations, the soft costs shall be pro-rated between the two aspects
of the project. By separating the costs, the SBA is able to compare the cost of the new
construction versus rencvation. The cost comparison should also include an evaluation of
the potential for the use of historic tax credits for historic buildings that are being reused or
surplused.

5, __ Financing Plan
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Districts must consider the impact on the operating budget of implementing the project in
such detail and format as required by the CESE, including but not limited to, an estimate
of the costs of additional maintenance required of the district, the costs of additional
instructional or support staff, additional utility costs, the costs of additional transportation,
if any, and the estimated revenue, if any, from the sale or lease of any school facility
decommissionad as a result of implementing the project.

6. __Site Purchase Plan {if required).

7. __Local Support

e

Districts must submit documentation of community support for the preject, including
CityTown Council and School Committee approvals. Please include a timeline for when
the project will be submitted to voters for approval, if applicable.

__Project Timeline

Submit detailed project schedule to completion including post occupancy energy
commisgioning. This schedule must include RIDE reviews per the requlations, Two
weehs should be included at each milestone for such reviews. Timeline should include
and take into account proposed dates for local approvals.

8, __ Commissioning Agent Services,

The district shall procure the services of an independent engineering Commissicning
Agent. Commissioning is the process of ensuring that systems are designed, installed,
functionally tested, and capable of being cperated and maintained to perform in
conformity with the design intent of a project. The Commissioning Agent must be secured
prior to the design phase of the project. The Commissioning Agent must be

independent, and be procured separately from the contract for the district's construction
services. The Commissioning Agent will be responsible, in part, for the local reparting
required to implement state enforcement of the regulations for the project during the
design, construction, and operational acceptance process to ensure compliance with the
regulations during integrated design. During schematic design and design development.
the Commissioning Agent will verify that all standards have been met through meetings
with the design team and review of plans submitted by the design team. The
Commissioning Agent will continue to monitor compliance with these regulations through
the development of construction documents and through the construction process fo
ansure that all building systems, mechanical and lighting equipment, and all specifications
are in compliance with regulations, included in and consistent with all plans, construction
documents, and cost estimales. The Commissioning Agent will submit reports certifying
compliance with all standards and regulations to RIDE and the distnct representative.

The Commissioning Agent should work closely with the district's project manager, also
referred to as clerk of the works.

The Commissioning Agent must:

«  Bring the owner's needs and project requirements to the forefront at each phase of
the project to ensure that the finished project will meet expectations,
Improve the building's overall performance by optimizing energy-efficient design
features and directly addressing issues like equipment performance testing and
system integration
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«  Verify that building staff members are well-trained and possess the documentation
they need to operate and maintain the building's systems and equipment after
turnowver,

OTHER SUPPLEMENTS FROM STAGE |

5.

6.

—

___Capital Improvement Plan

Please provide a District five {5) year capital improvement plan that reflects an
updated master plan with updated facility conditions, demographics and
utilizations. Please verify the utilization of Charlestown Elementary School long-
term. According to the data submitted this school is excessively underutilized
(approximately 50%). Will this utilization continue to decrease as projected
enrolments continue to decline in the long-term? If this facility continues to play a
role in the district's long term master plan how will program offerings assured with
such low utilization and relative budget impacts?

___ Facilities Analysis Update

[=:]
=
o
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__Feasibility Study Update
__ Update Capital Improvement Plan to reflect updated facility analyses
and evaluations. Provide total cost to improve all facilities to a condition
where the district only has to monitor for maintenance. Please provide an
updated comprehensive facilities analysis information provided is based
on 2016 facility conditions. Provide an itemized scope of Rl Energy/OER
rebate scopes.

__Educational Program Due diligence
__ Educational Specifications
The LEA must also develop educational specifications for all grade levels
and incorporate into the masterplan,

__Regulatory Compliance Documentation
__ Building Inspections
__Radon Testing

District Demographics
Please provide an updated formal demographic report. Consider conducting a
census-based forecasting demographic study based on the most recent school
district enroliment information, again.

Denotes Item is Unsatisfactory
Denotes Item is Partially Complete
Denotes Item is Satisfactory
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