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Chariho Regional School District 
Office of the Director of Administration & Finance 

CATHERINE GIUSTI 
Scl:ool Commil:oc Cht~i,r,,'f"SOo 

GINA M. PICARD 
Superintendent of S:hools 

To: 

From: 

Date: 

Gina Picard 

Ned Draper 

December 6, 2023 

Subject: Audit for FY23 

~ -<;\-'E SUJ>,. 
455A Switch Road rq O ~ 

Wood River Junction, Rhode Island 02~ 
c§ 

All Kids. All of the Time. DEC 06 llft8 

EDWARD DRAPER 
Oiroctor of ,'\:JminiSl r;'JJion a. f7io(ln<:~ 

LYNN GDUVIN 
Asst ~e<:IOr oi Adminislrali.on S Finanoo 

Per .FY23 Financial Statements for the year ended June 30, 2023 (Audit) the report of H.iguc, 
Sahady & Co. is enclosed in the Audit topic of the December 12'', 2023 meeting. 

The Audi t Subcommittee met at 5:30pm on Wednesday November 29" with Mary Sahady to 
review the dra ft report, receive an explanation of results, and update the Committee on any 
amieiparcd edits prior to delivery of the final draft. The Audit Subcommittee accepted the report 
unanimously and their drnft minutes of this meeting are enclosed. 

There were no fi ndings, and as a new auditor o f the d is trict, testing of our p,·ocesses was 

extensive so as to ensure comrols were comprehensively evaluated in this fi rs t engagement. 

I recommend accepting the results of the FY23 Aud it contingent upon your approval and that of 
the School Committee. 

Thank you. 

Tltc Chnriho Rcgion.n! School Dislrkt does nol discrimim1tc on the basis of ;igt. se>., m t1ri1;·11 St;ifo$, ni«", 1\!li8ion, gcncuc inform:1t1on, ntttiom,1 orig.in. 
color, political affiliation, vctc-rnn sl:nus, sexual oricn1<1tion, gender ide.nti1~· or expressiun. or dis.:bil it)' in acc.ordance •uilh appl}Cal>IO I.D\\'. 

Telephone: (401)364-3260 Fax: (401)415-6076 VoiceffDD: (401)364-1171 



DRAFT 
CHARI HO AUDIT SUBCOMMITTEE 
Wedne,day, November 29, 2023 

Meeting minutes of the Charlho Audit Subcommittee held on Wednesday, November 29, 2023 
at the Choriho Administration Conference Room, ~55A Switch Rd., Wood River Junction, RI 
0289~. 

In ~ttend~nce were committee membars: Deb Carney, Ken Mott (present as of 5 :51), Steve 
Parente, and Karen Reynolds. 
Chariho StJH members: Ned Draper and Lynn l'.;iouvin. 
Auditor: M8ry Scihady of Hague, Sahady & Co. P,C. 
Absent: Catherine Giusti 

The meeting was called to order at 5:37 pm by Chairman Steve Parente. 

Motion by Deb Carney, second by Karen Reynolds to APPROVE THE MINUTES OF October 25, 
2023 
Vote 2-0-1. IN FAVOR: CARNEY AND PARENTE. ABSTAINED: REYNOLDS (MOTT NOT YET IN 
ATTENDANCE) 
MOTION CARRIED 

Mary Sa h;,dy reviewed the draft o ud it with the subcommittee. Ms, Sahady stated the Financla I 
Statement, were fa I rly presented. The auditors tested the internal controls for al I major 
categories, There were no arc □ s of material weal<nesses reported. 

MOTION BY Deb Camey, SECOND BY Karen Reynolds TO ACCEPT THE AUDIT AS PRESENTED 
WITH THE FOLLOWING AMENDMENTS AND ADDITIONAL NOTATIONS ANO CHARTS AS 
NECESSARY: 

1) REVISE PAGF. 38 TO INCLUDE A SECOND COLUMN TO INCLUDE THE CUMULATIVE 
AMOUNT 

2) INCLUDE THE CORRECT DATE ON PAGE 67 

Vote 4-0, IN FAVOR, CARNEY, MOTT, PARENTE AND REYNOLDS 
MOTION CARRIED 

MOTION TO ADJOURN by Deb Carney, second by Karen Reynolds. 
Vote 4-0. IN FAVOR : CARNEY, MOTT, PARENTE AND REYNOLDS 
MOTION CARRIED. Meeting adjourned at 6:36 pm. 

Submitted by, 
Deb Carney, Secretary 
CHARIHO Audit Subcommittee 



11IlB 
Chariho Regional School District $.:~~~ 

Office of the Director of Administration & Finance })l;f2_/4 :, '.N 

CATHERINE M. GIUSTI 
School Comm!Uee Ch,r rp,e(son 

GINA M. PICARO 
Supe,ir)!<mdent of Schools 

To: 

From: 

Date: 

Gina Picard 

Ned Draper 

December 5, 2023 

I' i \-1£ Sup ,,,...~ ia,_, ~~\¼ 
455A Switch Road r;,~ o 4'/j.fe~'; ·,-:,;r4 ~~ • J ~ , 

Wood River Junction, Rhode Island 0289f '"t 1Yr. 1
' 

All Kids. All of the Time. DEC or, ll[CV ~ MN 

EDWARD DRAPER 
Oiroctor of Administration & Finance 

LYNNGOUVIN 
Asst. CY.!eclor of Administmtion & Finance 

Subject: Contract with SLA1vl Architects per specifications developed al Necessity of School 
Construction Commillee meetings of November 20'1' and December 4'h. 

Members of the Necessity for School Constrnction Comrnillee met on November 20'h to review 
the specifications for the Rhode Island Department of Education (RIDE) housing aid capital 
plaiming process. As noted previously, RIDE wquircs the services l)f an architect to submit the 
required information to obtain housing aid li.mding. 

SLAM Architects and Colliers were present to hear from committee members directly regarding 
options to develop the upcoming proj ect specifications. Housing Aid and this RIDE Stage II 
process is essential to maintain Chariho faci lities. 

Also in the November meeting it was determined a (5) five year capital plan, campus asset 
protection plan and (3) three new elementary school option be developed to maximi:i:e RIDE 
funding opportun ities and increase value 10 students and local taxpayers. It is anticipated that RIDE 
bonus aid will only be available through the current fiscal year, and a proper submission must be 
to RIDE hy February l5, 2024. With the Cl)mponenls noted above a reimbursement rate o r 81 % 
appears achievable. These efforts are to comply with RIDE funding req uirements per RIGL \6-7. 

Discussed at tbc December 4th meeting and attached is a signed SLA!VI proposal which specifies 
the required services to complete a RIDE Stage IT application, secure necessary spccilicalions lo 
go to bond, and set in place necessary approva ls for a Chariho Bui lding Committee to be formed. 
Regardless of path forward (bond with new schools, bond for adequate care of existing foci lilies) 
this action is necessary to receive state housing aid reimbursement of between 61 %-8 I% on local 
taxpayer capital spending for Chariho school huildings. The source of funds for this work are the 
FY24 capital budget ($355K) and the FY23 capital li.md balance (up to S200K) as authorized by 
the School Conunittce. 

Thereafter the Chariho Building Committee is to direct/determine the project in the RIDE Stage 
III and Stage IV processes per the Chariho Act. 

I recommend acceptance of the proposal and approval of lhe AJA contract upon legal review. 

Thank you. 

The Ch,,riho Rtgiunal Sdlllot Dh,11ic1 docs not discrimioalc on the l>iisis of agt', sex, marital suitus, race.. r(;ligion, genetic intOrmmion. national origi1t 
colol'. political aOili.ition, \'clcmn i;t:11Us, sexual oricmmion. gender identity ur tx.prcssion. or di1mbili1y in 3ccordrmcc wuh a1>1>Hcilblc law. 

Telephone: (401) 364-3260 Fax: (401) 415-6076 VoiceJTDD: (401) 35,1.11 11 



Dec4, 2023 

Ned Draper 

c:n 
SLAM 

Director of Administration & Finance 
Charlho Regional school District 
455A Switch Road 
Wood River Junction, RI 02894 

RE: Chariho Regional School District, Request for Qualifications #24-03, Preparation of Stage II Application 
for School Construction. Bid #23008 

Proposal Revisions for Contract 

Dear Mr. Draper: 

IL is a pleasure to have been selected by the Chariho Regional School District to partner with you on your Stage II 
masterplan submission lo RIDE and your community. Derek Oslerrr,ari of Coltiers Project Leaders has shared 
with us your budget constraints for this effort. We had a very direct conversation regarding our team's approach 
lo delivering a successful submission to RIDE given these constraints. The SLAM team will have to be paired 
down considerably in order Lo meet your available fee. Please know, it will put pressure on the remaining team 
to cover the scope trad~ionally provided by the other consultants in an already compressed timeline. We have 
seen in the few meetings and conversations wit11 your team to date that you are excited and commitment to 
working hard 0 11 this project. We are only able to agree to this reduced team and fee be<:ause of our experience 
w tth the RIDE Stage II processes and we will have to pull f rom information we have gathered/created 01) past 
school projects to till in the gaps. Despite these hardships we remain confidont that by working In tandem with 
the Chariho team and Coltiers we will meet the Feb,uary 15. 2024 cteadUne. 

The followin\J is a statement of the changes. assumptions and exclusions to our design team and propos<'ld 
scope lhal was submilled in our proposal dated Nov 8, 2023: 

1. Project Team members will include: 
a. The SLAM Cotluborative. all team leaders remain the same and we will perform the 

architectural and structural engineering scope. 
b. StudioJAED will perform all mechanical, fire protection, plumbing. technology and security 

scope. 
c. PHP Engineering will perform the electrical engineering scope. 
d. Garofalo Associates will cover civil. traffic, landscape and geotechnical engineering. 
e. Mlyakoda Consulting will be the cost estimator 
f. All other services noted in the proposal will be covorod by the Learn note<t abOve, no other 

consultants will be participating in the Stage II process. 
g. Note: we intend to bnng the full Usl of consuuants back onto the team to perform their 

specialized services for Stage Ill should we be selected for that work 
2. Work that must be excluded from this scope due to reduced fee: 

a Hazardous materials testing in the buildings. We will rely upon the Al-ERA reports and ot11er 
information Lhe district has regarding Haz Mat within lhe buildings to inform the cost estimator 

b. Environmental soils testing on the sites. We will have to rely upon ,my informallor1 Ille district 
may have regarding contaminated soils or buried tanks/matertalS on site to inform the cost 
o.::.tlmo!)tor. 

c. Groundwate, test excavations or test pits at new or exisling schools are excluded. 

The S/t/A/M Coltaborativr., In::. 
1 l'.>avol SqmvP., S:ult,e :ocio, Providence, RI C2(r.)3 
o 401 563 7046 w sl.mnccllocm 



d. Septic system evaluation or design at new or existing schools is excluded. 

e. Public well evaluat1on or des1gn at new or existing schools is excluded. 
f. Site surveys of any of the properties are excluded We will rely upon the site information, 

including topog1aphy, that is sha1ed in the materials provided by the owner. 
3, Work inctucted but as at additional sefVlce fee beyond the basic fee. 

a, Soil borings to provide basic geotechnical information and inform foundation design. Limited to 1 

day of borings on each of the 3 elementary school sites and associated technical reports. These 3 
sites only. 

4. The Owner will obtain all demographic study updates and provide them to the design team. 
5. The Capital Improvements scope that wiU be document is described in the spreadsheet "CRSD- FY-25-

draft 5 year capex plan-nd.xlsx" received by SLAM on 12/J./23. No other scope will be included. The 
following clarifications shall apply. 

a. High School - parking lot repaving, track and tennis court maintenance. adding pickleball 
courts and turf field w ill be estimated but no drawings created. 

b. Chari ho Maintenance Building - Items noted are not mechanical and are excluded. 
c. Charlestown - parking lot repaving and playground improvements w,11 be estimated but no 

drawings created. 
d. Ashaway - parking lot repaving and playground improvements will be eslimalad bul no 

drawings created. 

e. Richmond - playground improvements will be estimated but no drawings created. 
6. CRSD will provide a!ld istricl Technology plans, Security system protocols and audio-visual information 

to the design team lo establish scope for the cost estimator. There will nol be drawings or outline 
specifications produced a narrative sufficient for submission will be created. 

7 No addlllons are planned for any exlsting structures 10 remain. 
8. Hope Valley is expected to be taken ofrtlne and will not be studied as part of the new elementary 

schools scope. The items listed on the District 5 year capital Plan w ill be documented with the 

exception of septic design which is excluded. 

~ 

Basic services: 

We propose lo provide the basic services noted above for a fixed fee of $440,000 including reimbursable 
expenses. 

Additional Services: 

We propose lo provide the soil borings at Richmond, Charlestown and AShaway Elementary schools for an 
additional service of $39,000, Please note the boring fees are being passed through from the subconsultan/ 
with no mark up by C,arofalo or SLAM to assist in keeping l~e districts costs down. 

If I can provide you with additional Information, please contact me at either 860-490-9515 (cem or 
cellithorpe@slamcolt.com. 

Sincerely. 

~t~ 
Catherine Etuthorpe. AIA, NCARB 

Princ·pal 

TM Sil/AIM COl.b.bo,.:illv~. I~ 
1 Dav<>l Squt,rc. Suilc 200. Pt'OVldence. RI 02903 
o 401,563 ... 7046 w sl.i>ttlCOU.com aof a 



me. 
Chariho Regional School District 

Office of the Superintendent 

455A Switch Road 
Wood River Junction, Rhode Island 02894 

All Kids. All of the Time. 
CA.THERINE M. GIUSTI 

School Commrltee Chakperson MICHAEL COMELLA, Ed.D, 
Ass!st;:tnl Svperlote.nttenl of Schools 

* 

To: 
From: 
Date: 
Re: 

Oiariho Regional School D istrict Commictcc 
Gina Picard, Superintendent 
Jvlarch 14, 2023; Revised September ·12, 2023; Revised December 12, 2023 
2024 School Committee lvleeting Schedule 

Below is the School Committee meeting schedule for calendar }Car 2024 (please note that hu<lget 
workshop d;i1cs arc included). 

Date.,; Notes 
/am,a,,.. 9 Re,~uku· /\1lectit1d /,;tmdm:11(111 of Bm(r_d* 

fm!flfll)' 11 llflt/~et IVod,.sho/1* -
/m,'fl(ll )' 17 Fh11.mce Cf11m11iffee :\:Jeeth~2./ 011mib1JJ' A1ei!lit,:f!.* -

' • ••• • , y :_-._; Delete n , " I'.' • ' .I. * • " • , ~v ., 

Fcbn1t11)' 6 I 1 R~~Jtlar .:\ .Jeeth.•~ (F)?25 B{(di::et II ,,rk.\liut> l.,. / J1Jp1011r~.9* 

/v/md, 5' A mmal R~t.irwal J,:hnol Dt~irid :Heetit(:t. (/>ubl~· J-lemi,{J?. on B'!!!gel)~ 
,\ fon:h 12 Re,eul11r 1\;/;,tilJe (FY2S B1ft/~e; / Jr/(//)/iw1)* 
(Wmrh 26 R,e11iar M,t1il(~* 

-

~p,i/9 r l// .1),,y He/irendl!m ,m B,u(~d *** 

-f.~Jii 9 R~fniar A1lt:e1iJ~~* 
Mai• 14 Ree11/4ir M,eril,e* 
~ Delc[e " I • ,\ .t . 

,, 

{,me 1,f R~e1,h1r .,·\lfee.<ht~~ 
-

[11/1, 16 R~t!lfiar i\ilei:t!,~e,.,._ 
.. 4JlJ.Ui/ ]Q Rw tiar Mee1i11~* 

Sct>1t·111ber-U1r - D,uc Ch,,ngc R~{!l(."tr Afe.eti>~f!. >1: 
c . :: . Ddctc " ' ' -... 

' ....... . '·~· ....... 
Qr1obtl"8 Delete n ' . \ ,r . • • . >l• 

,. . .. 
0 doberZ2 R~i11hr i'vleetiJ,e-~ 

!\To1,'i!mber I!) Rc.f.u,f.w ~\:1eeti1{e~' 

Uecember 17 RtJ.!1/411· M.cdil;e~ 

School Committee Meetings/Budget \X'orkshops/Finance and Omnibus Meetings scheduled to be held 
in che d1ariho High School Libraiy, 453 Switch Rd 

Annual Meeting scheduled to be field in the Oia,iho Middle School Audit01ium, 455B Switch Rd 
All-Day Referendum - Voting held i.n each of the three to\\~1s 

► Per the Chariho Ac[, the budget must be approved by the School Committee no later [han the fifteenth day of 
February. The Annual Regional District Meeting/Public Hearing shall be held on the first Tuesday in 11-hrch. 'lhc 
School. Committee n1ust adopt the budget no l;1ter [.han the third Tuesday u1 i\farch and subsequent to [he Public 
I Jearing. Within tbirty da)'S of adoption of the final proposed budget, a budget approval referendum must be held in 
each of [he member towi1s on a single dayderem1ined by the regional school committee. 

The Cbariho Regional School Disttict docs nol <hscrimrnatc on the b.ists of age. gender, m11ri111I s1111us, m:c, rdii;ion, 
nmio1lal otigin. colo<, c1cod, polilical al1iliMion. sexual orientation, or himdicap in a-;cor<lnncc wilh applii:.ahlc luw. 

Telephone: (401) 364-7575, Fax: (401 ) 415-6076, Voicerroo : (401) 354.1111 



T 1·11nsfe1· of Funds PV?4 • School Meetin~ Uate 12/ 12.1202.J 
From To 

1 IOU00000-05101-32 1-11)-2500-sr,219--0000-00 Supplies Custmhal I IS 2.100.00 
IOOOOOOIJ -05 IO l • J2 I · IU·2500·5'1312-0000·UO M~in1/R,;;onirs HldllJ'( irounds HS 2.100.00 

2,100.()0 2,100.00 
Tmnsft<r funJs tu mm:has~ 3 n~w i\EDs with 8 vtar w~ur.i.ulv fot HS. 

l IOOIJ0000-05 LU 1 ·2 I2· l0·2600·564UHI000-0<) Web SoOwnre/L>11111hase Lthrar.· HS 1.734.13 
10000000-0510 I •321 -I 0•2500• 57306,0IJOO·lJIJ Fumitul'c/Fix.turcs HS 1,734.13 

1,734.13 1,734.13 
Trans le, funds m riurchase 2 caf:! rnhlcs aml 4 chairs. 

~ ;J ~ v• l Hf; S(J,o 
~,Ci ~i: 

J 
7 



n-,nsf<t' of Fu,od, FYl4 • School Commllt<e l\mml" l'o!al 
Fmm 

' 
To 

i,~/13 I OOOOQD0-2J I O l -122-20-21 04-5 J406-0000- !O Pw1"1c,sed Sei·v ESY IIS ' 1,616,21 ! 
JDQOOOOO-Q74 I 0-43 l •20-2141,5 SG 1 UJJOOU-UO 1i1j[ion RI >chool fo,· tho 11.,,f ' 1 6%.22 

km,r" hoLO, fol' h,ilm,o ru1·T[ - , "'I' I l L"·d4 RJ School lb!· (he dtol' - ua,kt'b\1 eled, . ' 1,6%.n ' Ulo,22 . 
1111/l.\ I 000 0000-199<)<)-212-20-'!J 1)-5120]:.Qg,;J_O- l 0 Pm! Se,,im O'"' The, !,SY D~l ' 2,000.00 . 

, !0000000-04 L 02-216-20-2 I 04-114<16-0000-00 Pmdwsed Sec, Nm" ESYMS 
- ·~•-s--- - ' 4 500.08 

i 1 00000(10.()<)9~9-212-20-2 I 4.1-11n2 -00IJO-OO Pmf8onic"" <;pe,,,h ES_Yrn,1 ' 7.000.UO 
·i,,,,sfo, fu,,d, fi:,, e<mm,otcd SI I' foe l'SY , 7 000.00 ' 7,UOU.UO . 

. 
1111/l'I 1 OOOUOU0-0,1 0 l -J1l -1 0-1'00-'4' I i-uouo-011 M,;,,woo,,hs Hldp/( ;rounds HS ' 8 200 .l!_O_ .. . . 

lOUOUOUO,l"l l W.-Jl \ • JO.JoOO-W I :I •UQUO-OU MaintlK ,;,, HIO ,,J,m,nds M!. ' 4,080,00 
1 0800000,0611 U-J2 L -1 0,2 508-04 J !2,UQOV,OU Momt/Roo,il', Hkh,Gl.m,nd, CAI I. ' 1,000,00 

1 0800800-0S 1 0 1-ll I -1 O-WJU-04204-0000-00 Gromlds S,i~ices rn, ' 
·1,000 00 

10000800-04102-l2l-l0-2SOO-S4204-0800--00 o,oullds Se.L'>"ices Y!S ' 7,600 no 

Tnmsfo fonds lo .. Tnfo«n et biJ - see<ll" • ,lnd R<L,li,i< (khl, Oll lll<1',0 o,u LIS Jot 111202)-2024 SY, ' 15.20UO ' 15,200.00 

.... 
91[2/102.l I 000000).(ll I O 1-121- I 0-2100-14112.1)008-00 MalnL-'R .,;, , Illd"K"''"'hl< !IS ' zmi.14 

100000,70-il' IOl-121-I0-2100-16211-0100--00 ' 0th.,- Ill<lg,(",mnmls Supplie, 110 . ' 2,098.54 

' 2V9K.S4 ' l 01!.54 
Tmosfoi· hm<I, to OOL~hm ,~ conclrtioncr, fot tho olml\oOms ,nd l'Vl' shoo! to inst,11 them at CH~ fa, 9pcd,I r~ucati<m s!mkat 

,,u~!ll, l,l]Ot' ' & Dend\ts lli,es i>ohool l's<~holoeisc CAI.A " 9,S,jl) 00 

I 0000000-D61 IO-Zl 2-20-2121-J l20S-OOOO-OO Purnhased Se!',' Ps ~holo i,c CALA ' ' ~,,11,01, 

' ' !0,51J,OU ' 95,513.00 

T,dnsfcr fund, tn p,y tlrr '""holo~,mvideU Lhrn '"''" • L, Jill ''""'"' "'"""' 
' •,w,o,a 1,1, , & H~•cfit, Hnc ~ch,mlPs ·hnlogist Cho,b.town ' 80 000.0D 

Account <ob,"'""'" PmsOas~I Se< v ~oeial Wrn kc~ ' 80,000.00 

' SO OOMO ' !0,000.00 
T,ansler [ullils to oav tm· So,W workci· horn ,n "'"" ,hio to ~holo ;" ,o,i<ion b,;n, unfilled, 

I 

Wllllm ! !0000000-021 00-l )2- l 0-2 500-511 I0-3200,00 ~'"'"''' 1\·oa,mrer ' Joo on 
: !0000000-0 11 00-53 1-1 0-2 500-IJ IOJ -0000--00 Dcoumc<LtCo Su ,,.~,h Cim ' 100 00 

' ' .lOMO ' ltta.00 
~- . 
T,.naf,~ ~mds s, """ " m»<ls Lh"l wm nc,l hllileeled 

,m,,m ,ccooooo-0,101-232 20 21os-sa220-oa= olher 0 orct, educ>.,vself coot 1,s ' 40,SOO 00 

CC<X),')000"'4102 • 232 • 20-2103-53220-000:l-O'.l °''" '""'' Edoc Sm Self Coac MS ' <S,000,00 

' <S 500,00 

' !!,~OD -~ 
T ,a osfe , 'oads foe beh,,,,. cechm ciao fo, "" - cade7, 

• ... - ----~ 
• ... .... . ; ,,,..-ion 1CQOOOOO "10:S· 321-10--2500-5'31'-0UOO·<JJ Moln\,'Reo,I" "';"""°''";' HI' 900.00 

1CQOOOOO-OS1.0S-321-10--2500.SS217-0000-0, '" I.es Plrnb.ae ac,J Heafo, av ; 1,cs,.00 

1CQOOGC0·°'10C-313·10-15"G'.54,S07·0UOU·!,S Alor,n/1 I re ,,.,,,, '"" al ,s H\' .. J !,2~,00 

' ~"'·" i '·""' Transl er loa ds r or SIii ed Fl ,e P 'O t,clloo lobo, ,,n,J m ,te,lal,to "''"" sp,I,,~ " elpe al Hope l'alle·1 elem,macy -

>-------- J~~~)!"ce§ed, 0 ald o"1 of ca IJal. 

\11/101202' l WO(JOOO-o;i 111 -121 l n-25 00-.'4 l ll -OOOll-00 ~f aITTUJloi:,~~!l_½( :'GrnunUS l IS 2,900.00 
l 0iJUU0LlU-Ul l U l -n l -11)-2.SUO·.'• 121 -11000-00 Ma;at'R<,o,;n< Floc~i""I HS 2 908 00 

' 900.UO ' lJ.~ 
T,=alet rw,d, !or De,~t·e<1ux Elecuk labor ancl m,.,,·bb to work on uno~~~nd wi,i,, lo,· li,hts fi;.rthc footl,all field"" c,m rn. 

•~·241,0,S I 0000000-03 I 04-216-20-2 I 04-53406-0000--00 Pu,ci,nsed Sei >' Nurse ESY Rich :!,150.UO 
l 0000000 -n.11 0 '-212 -20-2 L 21-161 0 I -0~J00--00 ,. ]ie,0"'11"'' ~L Ch, :u,o.oo 

2.ISV.00 i l 1!0.00 
Tt'ILillfer fu1lds to uush"o t161 kits fo,· now di,~;" O,oun,tional ·, h ,ist, 

I 

m:,410,, I 0000000-0 J l06-232-l0-2 ll! -l l ll 0-1 ?f.)4-'JO : i>,ia,v r,,,,,holosist HV 40,006 •)l 

!0000000-0 l l05-232 -20-212 ! -5 1110-1 104-00 ,,1,, , r, holo • t .\sh ''·'95.00 
I 000000()-0 11 06-232 -20-2121-5-1205-0000-00 Putd,,,setl ''"' P»<lloluds< Ilooe Volle; 4J,000.91 
1 !000000-0 J 1 05-212 -20-2 12 1-5 '201--0000-00 Purulmsed '", Psy,Jmln'lb!_ Ash 25,795.60 

7D 802.51 lMOMl 
Trnnsfet• Jmld, i,om salal'ioo to mtcl1md SCI"/ ,ooount ro, """"' school svclmlo ;,c, Ii< m,;oon .. 

11,')4,:,023 I 0000001-0510 1-122- l 0-1 500-.S 5 l l 1-D000-0D T!',1!Ll OL1alioJi field Tl'i >-!a,hJ-IB l,)00,00 . 
I 0000000-<11 I O 1-122-1 0-1 JOO-l lil_)g0ol_l8,0-00 Trd"1 TtoeiLeJ' Mmh 118 100,QO 

1 0000000--051 0 1-122-1 0-1'00-l i I O 1-0000-00 Pmr ;,aLlnn F,os !.Llh !IS 100.00 



' -vm:£ ~ 
Chariho Regional Sc~ District ~~,4 

Office of the Director of Administration & Finance ' 'k~fifl. }E' 

CATHERINE M. GIUSTI 
Sci,001 commiltoo Chai1po1son 

CINA M. PICARD 
Sur,erintendenl of Sohoo!s 

To: Gina 1-'ic.ard 

From: Ned Draper 

Dale: December 6, 2023 

_d'~.-JlJi ~ ~ 
.J,f"';;,.,__.... ~, ,,~ ~· ' \>, 

455A Switch Road o'i- , HE S(Jp ,f(~r,----~ ~- • } ;~.,Ji , 
Wood River Junction, Rhode Island 0289~~ Q'~,;, ~ \ ~-.,_ f ' 

it, ~ I / 11 

All Kids. All of the Tim°e. DEC \ f/, §; 
06 H£tn ~ 

EDWARD DRAPER 
Oirec'.Of' of Administrano,, & Fh,aocc 

LYNNGOUVIN 
Asst Oirec1or of Administrat;on & Finance 

Subject: !'vlomhly FY24 budget narrative updates by attached report. 

• General Fund (SCFS*EXPENSE and *REVEN UF.) 

o Revenues arc corning in as anticipated. Town appropriations arc to budget. Unlike the 
prior year, budget for tuitions per I I / I enrollment appears positive to budget. State aid 
is also on budget. Re-appropriated fund balance for local aid is not yet entered, and 
WB llealth fund balance use will be assessed fiscal mid-year. Tuition for CTC 
programs continues$ I SOK favorab le, and indirect cost reimbursements are up. 

o Expense of wages into FY24 continue favorable due to vacancies, benefits however 
are tracking higher due to increased health care cost This is monitored closely, Tuition 
for CTC/Chaiter programs appear $SOK unfavorable. 

• Grant Funds (SCFS*EXP-21\CCTs) 

o Updated lonmu enclosed, No remarkable activity. ESSER funds conclude nex( year. 

• Capital Funds (SCF*REV-EXP.Capital pages 1-3) 
o Housing Aid - is limited due lo needing a Stage II submission. Both revenue and 

expense in this category will be under pressure until addressed. The upcoming emir1s 
with SLAM Architects will be presented al the December 12 meeting. 

o Member Town Contribution - is on track and spending is targeted to reduce deferred 
maintenance, Custodial vacancies impacts maintenance staff ava ilabi lity for projects. 
Capital fund balance is addressing this as possible, but action Lo achieve Housing Aid 
funding for FY25 and beyond is necessary. 

o Bond - is on budget. Sinking fund investment returns may have positive results for 
FY27 bond retirement requirements, 

• Lunch Fund and Miscellaneous Enterprise Accounts (SCFS* EXP page 1-2) 
o The lunch fund as reported he,·e does not include all of November's expense. An annual 

loss is anticipated in the $20K range. However, fund balance from prior year's federal 
support wi ll cover this. Additionally labor shortages may keep actual full year expense 
below anticipated levels and allow a break-even result. 

• Student Activities Funds (SCFS•EXPJ::NSE SAF accounts beginning with 9) 
o Spending for this year to date reported here. These funds may only be obligated from 

li.mds on hand. No remarkable activity. 

The. Chaiiho R..:-gio-11~,1 School Distdct d\)CS not discrnnin,nc on the basis of age, sex, m:-iri1al stutus, r.11.:e, rcligio11. ge.nctic 111formation. nntiom1I ongin. 
tolor', 1)0\itical afiilia1ion, ,·ctcrnn status. sexual oricnH\tton. gender idcn1i1y or i:xpre~siou, ()r tli:;;1bility in acco1dancc wi1h ap1>licnbk', lnw. 

Telephone: (401) 364-3260 Fax: (401) ~15-6076 Voice/TDD: t401) 364-1'17I 
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Description 

C~ccc~l Aldg c,.~,oyeo,e_,~, Cb" 

T.ec.c Irapco7e~eaco Rech 

Ca?Ccal Bldg =~s-rvvcocot, ~,d 
L"c<l hp.ccv,•;,,,c,l..s iCsh 

Cc:Co,1 r.ldg -=<?rc,~meat, ;,_,,,, 

1., ,o I>cpcovecnee>ts EV 
Ca?Ccal SlOq --,,•aavement, ,-_, 

Cc, 0 .,1 nkg !c,pro·,-.emeat, ~~ 

Lead L,cpccovecncals ra 

cspCcaC Blcq hacose~.ents dS 

tapC.taC Blcq Tsp,c,·,e,cents er~ 
Cc->' ca· ilccg rmproverr~nts C,,T,o\ 

Ke•,;er , t~W<eoc/Stcs<- TT 

Capita: CccJpme.nt D"at 

-42S c~pit.tl Projects 

~o"d E~pe«ee 

SCFS*~H-H? _ CAL' L 'CAL-D~BT- SF.RV" CC 

:?.eappcopociotcd Co:, .• dL Fuads 

-~~3 Res~r=d fo= Revenue Tr~n=~c"ion= 

Total ~~v~n= 

SCFS"REV-EXP.CA.l'iTA.l-D. 

CHARll-10 REGJOX~.\LSCHOOL DISTRICT 
Rev - Exp Capital & n.,bL ServiccAc~o,mts 

Report dat<".s 07/<>1/2023 - tln'tl - 06/30/2024 

Encumb"--'ed 

0 

' 
" 

:audg,e~ l<dj Rudeet Year To ~~fo ~n<! -,,ueated Avail Audsd E 

30,00C.CO 
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0. G C 
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0,03'.CG 
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''" 0' 
.'(•," ). "" 
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,,,, '"'- ·"' 
0." 
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3,023.00 

' ,' "- :, ' 
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S,S5'.CJ 
2, ,s SS 

'·''°-" 
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0. 00 
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2,14<-'° 

c. C 0 

0. CG 

- ec 

137,139.77 

137,13S. 77 

C:HRHO RSG:O~>.L SCTIOCL ms·.~-cr 
,,., - Ezp c~pit,l a D~bl sen·C~e Accoxco 

Cse~orc ,.,-,.•· c, 'C:/cU23 thn - oe/, □ /,02< 

1,lCO, 77', 00 l,l<C, ''3.,0 "- "' 
~, 100, na. oo l, iDO, '/"/3. 00 D. 00 

1,100, "173. O<l l, 100, 7'3. DD 0. 00 
-==-=-
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'' oc 
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' '' ,., 
,,,10,.00 
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-,, '""- '" 
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.,,,so.a,~ 
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884,861.07 

BS<, 860. 07 
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,.oo 1,.00.,,,_uo h 
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0. 00 1,100, na. DD 

,,,, •. 

Ray~2 BAD.KA an :1.Ji!.jo6/202.1 at ""4-'am 
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>.ccount 

Description 

SCFS. ~o•,- ex>. C »rn-.-o~OT_ szr,VICE 

Debt ServCcs Pcv--<-v 

Bond 'c,Lo<es, Psyner.t 

-<21 Debt Ss=ice 

•otal Exp-=ae 

'Cf'S*REV- no_ CAP l 'j' ,-1.-DEB~. SERl' cc 

Ce~,. cer-,-ice CCuclc·caln-', 
Sein Sc,rvl,.~ ~lcr.mond 

cebt Saro-ice~""';"""" 
~ou,•.,s ""- no.,aec Debt 
T,>te,e,~ subsid,· 'SQND 

-998 ""'•~"- fo" Revenue Tran~acE<>~• 

~o~al ~e"""no 

SCl'S'RKV-r<XP.CA.Pfl'AL-n, 

CHAIUHO RllGlONAL SCTIOOL DISTRICT 
Re,, - Exp Capital & Debt Service Accounts 

Rc-pol1" dates 07/01/2023 - lhru - 06/3uf2024 

~nc=abcrco 

' 
' 
' Budget klj Budget Yea.r To Date ~nd Rcqu~sted Av2~l Budg,,t ~ 

CAs_-CEc, KECJC'C,,T. S•CITOOL ms·c1--1cr 

R•c•.• S.c Cocec.al, Debt Serv•c·• "'·'"""·' 
f.q>',rl ,,, ~, 07/Cl/2023 - nn - M/301?.02'. 

),'•"--'"-" 
sss,s:,o_o, 

2, SH. 492. 53 

2, 540, <». 53 

.,fSC,502, 50 

'"'·' "' 
2, 5<0, 492. 53 

2,51",492.53 

0. CC 
e;;,,srn.,, 

422,Sla.27 

•22, ,~a. 2, 

~r:AR.IHO RH,.c.,.'G SC,~OT, orsn:co· 

Re-, t.Kp c.,p, t ,• 1 " Debt ser,ccs '""'" ...• 

R~port "·"'· 00/0,/2023 - bro - Ce/30/202' 

,.-,0, :,2. 0, 

"''·"'·" 2s2,s:s.,, 
.'.,2SS, :'70- 7' 

'31,CC2.S2 

2,5'6,<9?.'3 

2, 54~, 4S2. 03 

25C, cSJ. OS 
U3,680,Ci! 

na,,c.S.!JO 
,,,,,,.,,,_ 75 

,11,cp.,,-

2, soe, 192. ss 

2,546,192. 53 

-J2, 715.;' 
_-,,_«-1.8' 

-:D4,6S,.7' 
-,.sc, H•S. 00 

-C-00,124-09 

-660, 004. 07 

-666, .01. 07 

lGa 4'c" 1C HC ,CLO 

v.r:11 1,os-o,ss2.sc ., 
'.S, 011. '5 C•. Cl X 

U~,OH.75 1,080,5'2.Sl 

443, en.,, 1, sao, %2. 51 

:o,u,P "' DSC 2023 

0. " 
n." 
0. D 0 

'. n:, 
C. 0 0 

1,,-,eso.7., R 
1.-s,,_8_8' H 
,,,,,,,,_;; r, 

1,CS1,l6'.75 F 
33',>l>.'3 R 

o. oo 1, an, 888. 46 

0. 00 1. 879,888. 46 

----------•= ----------- -----~~----

c~ge ' 

:>age ' 

1'age3 F.Kl)R/l. on 1.2/06j2023 at ~o,41m,, 
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CHARIHO Stage II Application Checklist- Review for Housing Aid 

1. _ Project Summary and Prioritization 
_ Prioritize per the district's perceived needs with justification that clearty aligns any 
proposed capital improvements with the priorities established by statute (RIGL 16-105.3). 
_ Summarize enrollment projections for lhe next five years by grade with a brief analysis 
(increases/decreases from year to year shown in actual numbers or percents) of how the 
data supports the need for the project. 
_ Summarize the cost comparison between this project and other alternatives reviewed. 

2. _ Arcllitectural Feasibility Study 
_ Design and Educational Program. 

Design and Educational Program means a comprehensive numerical and written 
description of a district's specific educational program for a specified number of students 
over a specified period of time. II shall include: an itemization of spaces needed to support 
the educational program. complete to the degree that a designer may use it as the basic 
document from which to create the design of a school facility; the instructional programs, 
grade configuration, type of facility, and the spatial relationships for the functions housed 
at the facility; the number of students and a list of any specialized classrooms or major 
support areas, non-instructional support areas, or external activity spaces; gross and net 
square footage of any affected existing facility; the overall security and security measures 
taken to safeguard the facility and its occupants; the school administrative organization; 
and the hours of operation that include the instructional day, extracurricular activities, and 
any public access. The Design and Educational Program shall begin with a thorough, In­
depth explanation of curriculum goals and instructional activities that occur within the 
learning environment of the facility affected by the proposed project. The Design and 
Educational Program shall comply with all applicable laws and applicable CESE and SBA 
regulations. including but not limited to, those governing curriculum, basic education 
program, and length of school day and year. The Design and Educational Program for the 
proposed project shall include an itemization of each functional space and determination 
of square footage allocations, a calculation of total building square footage, and establish 
a realistic construction budget. 

_ Comparison of costs between project and other alternatives; substantiation of the projects 
cost effectiveness and in the public interest; feasibility of modernizing of the extant facility. 

_ Certification by Professional Structural Engineer registered in Rhode Island demonstrating 
that lhe building is structurally sound or can be made so reasonably. 

_ District's High Performance Green Status/Goals; documentation of compliance with 
standards such as narratives and completed checklist (NECHPS v2.0 attached). 

In addition, to ensure that integrated design, construction, and maintenance approaches 
are consistent with the goals of High Performance Schools the following policy and 
operations prequisites are required. 
i. The school district must create and implement an integrated design approach that 
ensures that the high performance standards and the overall goals of Northeast-CHPS 
are met and that they are consistent with state policy. The District. School Board, Board of 
Trustees, or appropriate school leadership must pass a board level resolution Iha! 
mandates compliance with NECHPS. 
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11/24/2023 
ii. Implement the EPA's Tools for Schools program or an equivalent indoor environmental 
management program for the new or renovated school. Provide a resolution signed by the 
school district requiring participation in Tools for Schools (or equivalent) for its schools. 
iii. Implement a school maintenance plan that includes an inventof'/ of all equipment in the 
new or renovated school and its preventive maintenance needs. 
iv. Establish a written policy that all newly purchased equipment and appliances to be 
used in the school be ENERGY STAR compliant. Additionally, the policy must prohibit the 
purchase of low efficiency products, including incandescent task lights, halogen 
torchieres, and portable electrical resistance heaters. 
v. Adopt a no idling policy that applies to all school buses operating in the school district 
and all vehicles operating in the school grounds. 
vi. Use no CFC- or HCFC-based refrigerants in building Heating, Ventilating, Air 
Conditioning, & Refrigeration (HVAC&R) systems. 

_ Consideration of school district or school facility consolidation 
Submit an analysis of the option of school consolidation and school district 
consolidation. Documentation shall include: 
1. Current school capacity and enrollment by school and grade and anticipated five 

year district growth by grade and school: 
2. A map of the district showing the location of the site or sites under consideration 

and the location of existing school buildings in the district; 
3. The attendance area to be served by the proposed school and the number of 

school-age children who reside within the attendance area and future 
demographic projections for the district and attendance area; 

4. A map of the nearest adjacent district(s) showing their buildings and attendance 
areas; 

5. Other potential non-school buildings evaluated for conversion, include 
information on age, location, size, nearby community services and buildings. 
cost, and needed modernization; 

6. Information regarding any school buildings abandoned by the district or 
converted to other use by the community in the last ten years including a map of 
their location in the district; 

7. A comparative analysis of the potential impact of building sites on student 
transportation and local traffic conditions including traffic impact, public 
transportation opportunities, times of transit by school transportation, and cost of 
any changes that would be required to roads or the transportation system; and 

8. Documentation must also be provided demonstrating that a licensed professional 
engineer has examined soil conditions for structural integJity and drainage in 
order to determine the suitability or lack thereof of possible sites and identified 
the existence of soil conditions which may increase site development costs. 

_ Analysis of historic implications and comments from the Rhode Island Historical 
Preservation and Heritage Commission. 

_ TrafficfTransportation Impact plan. 
Whenever possible, sites shall be located close to public transportation. In order to 
reduce automobile-related pollution and conserve energy, designs shall incorporate the 
use of public transportation and carpooling by minimizing parking, creating bike facilities, 
providing safe walking/biking access, and other appropriate design elements. Additionally, 
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:a: 

applicants shall consider the proximity of other services in the community, such as 
supermarkets, commercial office buildings. grocery stores, day cares, cleaners, fitness 
centers. hair care, hardware, laundry, me<licalldental services, senior care facilities, public 
parks, pharmacies, post offices, banks, libraries, and community centers. 

_ Preliminary energy analysis or modeling 
Include an analysis of the energy use (electric and heating and/or cooling} of the facility 
for at least the last two years, a survey of the facility systems, and recommendations for 
improving energy efficiency. The use of Energy Star Portfolio Manager or ComCheck 
software syslems to benchmark the facility against other buildings or the Rhode Island 
Building Energy Code is highly encouraged. Consideration of the effects of initial capital 
costs versus maintenance costs over the life of the building with the goal of reducing such 
maintenance costs. 

_ Feasibility of using renewable energy technologies 
Consideration of life-cycle costs estimates of all feasible energy systems to identify the 
system with the lowest life-cycle cost estimate. 

3. _ Schematic Design Documents. 

4. _ Design and Construction Cost Projection. 
Cost projections must consider the effects of initial capital costs versus maintenance costs 
over the life of the building with the goal of reducing operation and maintenance costs. 
Districts must demonstrate the incorporation of life cycle cost analysis in the selection of 
mechanical systems, equipment, and materials. 
The projection shall include a detailed breakdown of the costs associated with this project. 
This cost analysis should include not only the estimated costs of construction escalated 
for inflation at the anticipated bid date but also the project management and design fees. 
Refer to Section 1.07-1. Project management, design fees and other soft costs as a 
percentage of total construction costs shall not exceed 20% of the general construction 
costs, as determined by the SBA. 
Basic architectural services shall consist of the following phases, schematic design, 
design development, construction documents, bidding, and construction administration 
and include the following: architectural drawings, mechanical, electrical, plumbing, fire 
protection, structural, site development, basic environmental permitting, graphics, lighting 
design, acoustics, data and communication, educational consultants, any specialty 
consultants for laboratory, library/media center and kitchen space, code consultants, 
accessibility, and other services established by the SBA. Additional architectural services 
may include: geotechnical consultants, asbestos consulting, wetlands flagging, and other 
additional seJVices as detennined by the SBA. 
Cost projections must be broken down between new space (i.e. addition) and space 
improvements (i.e. renovation}. If a district is building an addition onto a school as well as 
conducting major renovations, the soft costs shall be pro-rated between the two aspects 
of the project. By separating the costs. the SBA is able to compare the cost of the new 
construction versus renovation. The cost comparison should also include an evaluation of 
the potential for the use of historic tax credits for historic buildings that are being reused or 
surplused. 

5. _ Financing Plan 
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Districts must consider the impact on the operating budget of implementing the project in 
such detail and format as required by the CESE. including but not limited to, an estimate 
of the costs of additional maintenance required of the district. the costs of additional 
instructional or support staff, additional utility costs, the costs of additional transportation, 
if any, and the estimated revenue, if any, from lhe sale or lease of any school facility 
decommissioned as a result of implementing the project. 

6, _ Site Purchase Plan (if required). 

7. _ Local Support 
Districts must submit documentation of community support for the project, including 
CityfTown Council and School Commillee approvals. Please include a timeline for when 
the project will be submitted to voters for approval, if applicable. 

8. _ Project Timeline 
Submit detailed project schedule to completion including post occupancy energy 
commissioning. This schedule must include RIDE reviews per the regulations. Two 
weeks should be included at each milestone for such reviews. Timeline should include 
and lake into account proposed dates for local approvals. 

9. _ Commissioning Agent SeJVices. 
The district shalt procure the services of an independent engineering Commissioning 
Agent. Commissioning is the process of ensuring that systems are designed, installed, 
functionally tested, and capable of being operated and maintained to perform in 
conformity with the design intent of a project. The Commissioning Agent must be secured 
prior to the design phase of lhe project. The Commissioning Agent must be 
independent, and be procured separately from the contract for the district's construction 
services. The Commissioning Agent will be responsible. in part, for the local reporting 
required to implement state enforcement of the regulations for the project during the 
design, construction, and operational acceptance process to ensure compliance with the 
regulations during integrated design. During schematic design and design development, 
the Commissioning Agent will verify that all standards have been met through meetings 
with the design team and review of plans submitted by the design team. The 
Commissioning Agent will continue to monitor compliance with these regulations through 
the development of construction documents and through the construction process to 
ensure that all building systems, mechanical and lighting equipment. and all specifications 
are in compliance with regulations, included in and consistent with all plans, construction 
documents, and cost estimates. The Commissioning Agent will submit reports certifying 
compliance with all standards and regulations to RIDE and the district representative. 
The Commissioning Agent should work closely with the district's project manager, also 
referred to as clerk of the works. 

The Commissioning Agent must: 
Bling the owner's needs and project requirements to the forefront at each phase of 
the project to ensure that the finished project will meet expectations; 
Improve the building's overall performance by optimizing energy-efficient design 
features and directly addressing issues like equipment performance testing and 
system integration 
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Verify that building staff members are well-trained and possess the documentation 
they need lo operate and maintain the building's systems and equipment after 
turnover. 

OTHER SUPPLEMENTS FROM STAGE I 

5. _Capital Improvement Plan 
Please provide a_District five (5) year capital improvement plan that reflects an 
updated master plan with updated facility conditions, demographics and 
utilizations. Please verify the utilization of Charlestown Elementary School long­
term. According to the data submitted this school is excessively underutilized 
(approximately 50%), Will this utilization continue to decrease as projected 
enrolments continue to decline in the long-term? If this facility continues to play a 
role in the district's long term master plan how will program offerings assured with 
such low utilization and relative budget impacts? 

6. Facilities Analysis Update 
_ Feasibility Study Update 

_ Update Capital Improvement Plan to reflect updated facility analyses 
and evaluations, Provide total cost to improve all facilities to a condition 
where the district only has to monitor for maintenance. Please provide an 
updated comprehensive facilities analysis information provided is based 
on 2016 facility conditions. Provide an itemized scope of RI Energy/OER 
rebate scopes. 

_Educational Program Due diligence 
_ Educational Specifications 
The LEA must also develop educational specifications for all grade levels 
and incorporate into the masterplan. 

_ Regulatory Compliance Documentation 
_ Building Inspections 
_ Radon Testing 

7. District Demographics 

Legend 

Please provide an updated formal demographic report. Consider conducting a 
census-based forecasting demographic study based on the most recent school 
district enrollment information, again. 

Denotes Item is Unsatisfactory 
L Denotes Item is Partially Complete 
XX Denotes Item is Satisfactory 
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