Draft Minutes for approval — Public Session
Chariho Regional District School Committee Meeting
July 15, 2025

Attendance

Louise Dinsmore, Chair Superintendent, Gina Picard

Laura Chapman, Vice Chair Assistant Superintendent, Dr. Michael Comella

Donna Chambers Director of Administration and Finance, Gregory Zenion
Tyler Champlin Clerk, Angela Brasil

Polly Hopkins

Craig Louzon (Absent from Ex. Session only)

Linda Lyall

Larry Phelps
Patricia Pouliot
Jessica Purcell
Karen Reynolds
Dianne Tefft

The meeting will be available for viewing using the following link:
https://lwww.youtube.com/playlist?list=PLjtoRWoC Ov9u6vK7QAuwMDivBGmIice30

CALL TO ORDER: This meeting was called to order by Chair Dinsmore at 6:00pm and moved to executive session
after a Motion by Member Reynolds and a second by Member Champlin. No Discussion. Vote: Unanimous in
favor. Approved.

The Committee reconvened the open session at 7:05pm.

DISCLOSURE OF EXECUTIVE SESSION VOTES: Member Chapman disclosed that there were two votes in the
Executive Session and both were approved unanimously. Vote 1: To approve the Minutes of the Ex. Session —
Home Instruction Requests from 6/17/25. Vote 2: To reconvene open session.

RECOGNITION

Superintendent Picard reported that Vanessa Freelove is the Horace Mann Crystal Apple Award Winner at
Charlestown School for the 24-25 school year and that all this past school year’s recognition will be outlined in
the Annual Report which will be shared at the August 2025 school committee meeting.

PUBLIC FORUM - There were two speakers at the public forum, and all were allowed 4 minutes to speak by Chair
Dinsmore. They were Joan Kent, from Richmond, and Mackenzie Avedisian from Hopkinton. Ms. Kent spoke about
her concern that there is so much negativity, unkindness, and division in this Committee. She reports having
observed this kind of behavior at the Town Council meetings as well and expressed that this kind of behavior
causes disruption in the effort to get things done for our District. She feels it is shameful for people to assassinate
each other’s characters and stated that it doesn’t do anything good for the community and it certainly doesn’t set
a good example for the students. Ms. Avedisian spoke about a previous meeting, stating that she didn’t feel it was
right for Chair Dinsmore to disallow the public to speak out in support of Superintendent Picard’s contract. She
also feels that members of this Committee routinely exhibit an abuse of power in this way. Finally, she spoke to
the policy that came before the committee in June regarding having student liaisons on the Committee. She said
that the student’s are scared to be a part of the Committee because of the poor examples that have been set and
asked this Committee to do better in that regard.

POLICY - Atty. Anderson prefaced this agenda item for voting on the revised Transportation Policy tonight. He
stated that this policy came before this Committee last November, but it was tabled and returned to the Policy


https://www.youtube.com/playlist?list=PLjtoRWoC_Ov9u6vK7QAuwMDivBGmIce3O

Subcommittee for revisions. It’s back tonight, in its final form, for approval. Motion: Member Louzon made the
motion to approve the revised Transportation Policy, seconded by Member Reynolds. Discussion: Member Purcell
stated that she had a lot of input on this policy because she wanted to ensure that students received the
transportation they needed. Additionally, she wanted to allow for the use of bus transportation to and from
multiple addresses. Having been unsuccessful in adding a bus back to the budget, and realizing that there is a
shortage of funds, she is prepared to approve this policy in its final, revised form this evening. Vote: Unanimous
in favor. Approved.

BUSINESS

Discussion of Health Care Insurance Options: (Note: this agenda item was NOT requested by Member Chapman
as the original agenda proposed, but it was put on the agenda via the legal team) Atty. Anderson stated that
there have been various discussions regarding third-party administrators for health insurance and Chariho uses
WB (West Bay) Community Health. He has ensured that both a member of WB and a member from Blue
Cross/BlueShield of Rhode Island are here this evening to answer any questions this body may have.
Additionally, he felt that since there was a discussion of the same slated for the Executive Session, we also
needed to ensure that the public was appropriately educated on this subject. and have everyone working within
the same framework of information. He stated that this School Committee may want to consider putting out
an RFP, giving various weight to all the criteria they were interested in, and the use of an Independent Consultant
would go a long way to helping us navigate this process. He reminded this Committee that Chariho employed
this same practice when they were considering buying electricity from various vendors. When using an RFP, he
reminded this body, the matter must go back before this Committee for final approval. He felt it was important
to explain this process in a public forum. Atty. Anderson called for questions: Mr. Zenion feels that if we don’t
use a broker, we won’t have anyone qualified enough to navigate the process properly. No motion or vote
needed. Discussion only.

WB (West Bay) Health Collaborative Administrative Services Contract (request for approval) — Atty. Anderson
stated that this is our current contract with WBHC and the paperwork for this contract was delayed on the Blue
Cross end. He offered that Sarah M. from WBHC was here to answer questions. Sarah explained that the reason
Blue Cross took so long to get this contract to us for signature was because they typically use amendments to
these agreements but have since decided to pull the last eight amendments into a singular document and it
took a while to accomplish this. Mr. Zenion explained that we are expecting a healthcare rebate from this
contract, but WB is requesting that we sign the finalized contract before the next rebate is dispersed.
(Prescription benefit rebate). Additionally, Atty. Anderson explained that we are in the middle of this three-year
contract and if we do not sign it and decide to go with a third party now, there is a liquidated damage provision
to consider. WB negotiates with pharmacy companies on our behalf and buy in bulk, then provides a rebate
program Motion: Member Purcell made the motion to approve signing this contract as presented, seconded by
Member Reynolds. Further discussion: Sarah from WB explained that it’s contractual only and that she is not
here to excuse or condone the Blue Cross delay, but she has negotiated that they must have the contract to her
no later than thirty (30) days prior to the beginning of a new contract period. Member Chapman asked how
much time this body must consider signing this, and Sarah explained that sooner is better, at least during this
Summer. Vote: Eleven (11) in favor (Chambers, Chapman, Champlin, Dinsmore, Hopkins, Lyall, Phelps, Pouliot,
Purcell, Reynolds, and Tefft) with one (1) abstention (Louzon). Approved.

Richmond Elementary School Playground - Need approval to fund $95K for this project using capital dollars.
This item requests approval of funding the Richmond Playground with $95K, of which we have been
approved to receive 61% in rebates from RIDE. We also have $25K through a grant, and $S15K from the
Maddie Potts Foundation. Member Phelps asked if we collected the playground equipment from the Hope
Valley Elementary School. Mr. Zenion and Superintendent Picard reminded him that we plan to do so, but
there are considerations regarding ADA compliance and safety concerns. Currently, the Hope Valley
Elementary School



playground equipment is grandfathered into the ADA and we could lose that grandfathered status if we move
it. Member Dinsmore asked for a ballpark estimate on the cost of the work, stating that CES was approximately
$150K. Mr. Zenion explained that Charlestown ES is a much smaller community than RES (Richmond ES) and
$150K wouldn’t get them much for Richmond. Superintendent Picard reminded this Committee that the
RES Playground is expected to be done for the upper grades of the school. Mr. Zenion also stated that there
are two companies on the MPA (Master Price Agreement list for the state and we should start there. If we go
out to bid (RFP) it will likely end up with those two people bidding anyway and at a much higher cost. The
timeline for this work is Late Fall. Superintendent Picard reminded everyone that we need to wait
because we still have summer classes at Hope Valley Elementary so we can’t do anything there until after Mid
to Late August. Mr. Zenion asked if anyone was going to ask if we have the money in the present budget to do
this, therefore, Member Chapman asked that question, and Superintendent Picard reminded this body that they
voted against keeping $95K aside for this playground when they decided to close Hope Valley, thus resulting in
this ask for funds. Motion: Member Purcell entered the motion to approve funding for the Richmond
Playground, seconded by Member Champlin. Vote: Eleven (11) in favor (Chambers, Champlin, Chapman,
Dinsmore, Lyall, Phelps, Pouliot, Reynolds and Tefft); One (1) abstention (Louzon); Approved.

Out of State Field Trip to Smithtown, NY for approval. Superintendent Picard recommended approval as this is
an annual trip. Motion: Member Louzon made the motion to approve this field trip request, seconded by
Member Reynolds. No Discussion. Vote: Unanimous in favor. Approved.

Say Something MOU for approval — Superintendent Picard recommends approval of this no-cost, very helpful
service. This MOU was brought forward and tabled at the last School Committee meeting due to final
revisions. There was discussion with members in support of it and others against it, not due to cost as it is a
free service, but due to content and the concerns of false reporting. An audience member from “Moms for
Liberty” expressed her dissatisfaction with the use of this service due to a personal incident with her child
in another school district and was present tonight to urge rejection. Alternatively, there were a few other
members of the public, including a former (recent) graduate of Chariho, who was expressly in support of this
service through personal experience. Member Chapman, who expressed that her child is aware of this program
and has friends who have had positive experiences with it, asked if we could have someone come speak before
the Committee to discuss how they have mitigated some of the early issues as they arose (ie: false reporting)
and considered a motion to table. She could not do so as there was already a motion on the table from
Member Louzon to approve and he was not willing to withdraw his original motion to make way for a
motion to table. Motion: Member Louzon made the motion to approve, seconded by Member Champlin.
Member Chambers asked for a “Roll Call” vote on this item. Therefore, the Votes are as follows:
Chambers (In favor), Pouliot (Opposed), Louzon (In favor), Reynolds (In Favor), Chapman (In Favor),
Dinsmore (In Favor), Hopkins (Abstained), Purcell (In favor), Lyall (In favor), Champlin (In favor). Motion
passed. Approved.

Approval of Fund Balance Transfer (for RelayHub) — Mr. Zenion stated that RelayHub is used for
Medicaid reimbursements. Although it came before this Committee in February and one other time, it was
not budgeted for FY26, therefore, money was not allocated. However, we will need $30,000.00 to pay them
and will, in return, receive a reimbursement of approximately $430K once the year is closed out. Mr. Zenion
stated that RelayHub is a beneficial service that knows all the “ins and outs” of Medicare/Medicaid and
does bring a lot of money back to the table. Member Champlain calculated that their 4% fee for this service
is well worth the return. Mr. Zenion stated that those returned funds do go back to the fund balance.
Motion: Member Louzon made the motion to approve moving money from the fund balance to pay for
RelayHub, seconded by Member Reynolds. Vote: Unanimous in favor. Approved.



Budget Update and Budget Transfers for approval. There was brief discussion about various line items.
Mr. Zenion answered any questions. Motion: Member Louzon made a motion to approve the Budget
Transfers, seconded by Member Champlin. Vote: Unanimous in favor. Approved.

Discussion of RFP — Football Field Maintenance - Requested by P. Hopkins. There have been ongoing discussions
with the Chariho Cowboys about their request to use our primary Football field in recent months. Member
Hopkin’s request was in support of identifying regular maintenance on our fields now and Mr. Sullivan, Director of
Facilities, Buildings & Grounds, has presented a sample RFP for such services. This is currently only in the discussion
phase. Member Hopkins praised Mr. Sullivan for his submission toward this goal. Mr. Moffitt, a member of the
public and a Chariho Coach, has provided some members of this Committee with additional information which is
tantamount to rebuilding the field and the regular maintenance is separate from that effort. The SC Clerk does not
have that submission. Superintendent Picard said that Mr. Sullivan has done a wonderful job with this, but we
will have to APRA Rhode Island Municipalities if we want further information as most of the school districts rely
on their municipalities to maintain their school and town athletic fields. As a regional district, this burden falls
directly to Chariho’s budget for the three communities we serve. Mr. Moffitt stated that this is a very
expensive endeavor, and we are right to take our time on it. Member Hopkins suggested that we consider taking
this to a subcommittee to continue this work. Member Louzon stated that he worked in the field maintenance
industry for over 40 years and it’s going to take a lot of work and manpower and reminded this Committee that
they have cut that manpower during previous budget cycles. Member Hopkins feels that we need to address our
student needs first and Member Lyall agreed. Member Lyall also stated that she cannot understand how we
can be asked to cut our budget then add this cost of field maintenance back at this time. Member Hopkins called
point of order and spoke over Member Lyall. Member Louzon also called point of order, and it was suggested
that the Chair should have addressed this behavior. The Chair apologized to Member Lyall. Member Chambers
feels the Cowboys already have a field, and she doesn’t feel that we can accommodate their request at this
time. Additionally, as a Coach in Chariho, he attested that a lot of injuries happen during practice, so
regular maintenance is key. Discussion only — no motion or vote.

Discussion to Enhance the Evaluation Criteria for the Superintendent — Requested by Member Champlin.
Superintendent Picard addressed this Committee and the public stating that she is, in fact, evaluated annually
at this point, via a process adopted by the School Committee. Member Champlin stated that he would like to
streamline that process and the Superintendent agreed that this Committee has the right to make changes.
Member Champlin suggested that there be a rubric based evaluation, as is the case in most conventional (non-
educational) work environments, and that a subcommittee be formed to create this process.

Member Purcell disagreed and stated that it is the responsibility of every member of this School Committee to
evaluate the Superintendent; her comments were: “/ agree that the number one factor we want to evaluate is
the success of Chariho and before we begin a process of discussion about a new evaluation process, we should
evaluate what we already did. Hopefully we also have the same shared goal of quantitative data that can help
assure that we're doing our job, not as a subcommittee but as a full committee, to evaluate the superintendent's
performance. (To Superintendent Picard: | agree that you're one person that, but you lead the entire community
of staff, students, and families in a manner that's not only collaborative but legally compliant and responsive to
immediate needs, and thoughtful about future planning. At the March 11th meeting, the school committee was
given a presentation by the Superintendent which provided several metrics for our consideration. The graduation
rate, which has increased. Chariho High school has increased in state rankings from 11 to 10. Chariho is
recognized in the quadrant of success which shows that we're an effective district where students achieve and
operations are fiscally responsible, increased attendance rates; | don't believe we were given RICAS scores at
that presentation, but we get those at other meetings, and they're closely monitored by the SITs (School
Improvement Teams); we also get information about SAT and PSAT (scores) and, as mentioned at the beginning
of the meeting. We also receive data about AP exams. All of these are quantitative data points that have been



tracked by the district and shared with the school committee. These are things that we can use to evaluate the
superintendent. At this meeting, we were also given updates and actions taken on goals from vision 2026, which
is a strategic plan developed by over 50 stakeholders. We were giving more information about vision 2026 that
was delivered by Chariho staff and students. Not broad-brush strokes as described in Mr. Champlain's proposal,
but specific updates from those on the ground every day in our schools. Speaking for myself, at every opportunity,
I've provided feedback on my job as a school committee member to evaluate the Superintendent, but not all
members have done the same. All committee members have been encouraged to provide direct feedback and
questions to the Superintendent, who has said she has an open-door policy. | believe um as a member of the
public based and a member of this body, based on my experience, that the reason for any perceived dysfunction
is not in the lack of process or quantitative data but rather in the lack of members who evaluate the data given.
Speaking about Mr. Champlain's past actions, he provided no feedback before he voted no on the contract
extension in April 2025. He also had two previous opportunities to complete the charge to evaluate the
superintendent. In 2024, he was absent for the performance review and the contract vote. I'm not sure if he read
the minutes from that meeting, but multiple colleagues of the superintendent shared their perspectives, which
is something that he mentioned as important in his proposal. In 2023, Mr. Champlain's feedback was about the
timing of the strategic vision and plan that had yet to be released. That year, he voted in favor of contract
extension. | think that actions speak louder than words and blaming dissatisfaction on others when the
dysfunction is coming from within our body is misguided. I'm in favor of maintaining a clear process of data
analysis, but I'm not in favor of some aspects of Mr. Champlain's proposal. | can concede to a scoring rubric if
each member’s scorecard is made public, and | do not agree with including soft skills as an important metric as
this is completely subjective and open to personal interpretation. If we want to operate as effective and
trustworthy managers in this role, our job is not to be judge and jury for a popularity contest, but to analyze
performance-based data and measurable results that indicate strong leadership. We must be leaders in the
correct arena. I'm not in favor of adding special meetings for our reqular business, and I'm not in favor of forming
a school subcommittee. If we let a subcommittee manage one of our most important tasks, we risk relegating
our responsibility as a public body and losing the trust of the public we serve.”

Member Louzon asked Member Champlin what he meant by “soft skills”. Member Champlain answered that
communication is considered a soft skill but he’s not saying that he has an issue with the Superintendent’s
communication as they chat often, at times they chat at length, he just thinks it’s important that it’s captured.
He feels that communication is paramount in any job and is unbelievably important in her job as leader of the
district. Member Louzon asked Member Champlain what he meant by “two people from each town for a
subcommittee”. Member Champlain feels each town should have two representatives on the subcommittee.
Member Louzon (for clarification) asked if they should be from the School Committee. Member Champlain
stated that he would like two members from each town to serve on this subcommittee. Member Louzon
thanked Member Champlain for the clarification and added that all members of this Committee could evaluate
(the Superintendent) all year long. He added that she doesn’t have an issue with communication. He'’s
apprehensive about a subcommittee due to the ongoing politics and recent contentiousness. He was not happy
with how everything played out (referencing the meeting where the Committee voted on a contract extension
and is not in favor of Member Champlain’s proposal for this evaluation process. He states that this proposal
feels like they are making the hurdles higher and pushing the goalposts back, and it doesn’t sit well, and he is
apprehensive. Member Champlain stated that this is not his intention. Member Champlain stated that all around
the country there are formalized evaluation processes that have scoring rubrics which, in his opinion, are as
nonpartisan as you can get and it gives us the chance to put something into her personnel file. He stated “God
forbid if Gina wants to go interview somewhere else. What kind of reviews did this employee get? You’d have
nothing to give.”

Superintendent Picard sated “the School Committee’s minutes are their written report. Although they are not all
public. According to Donna, this was done so the Committee could focus on the feedback and not the written
reporting.” Member Champlain indicated that he understood, and it was his idea to just formalize the process



and make it more of a scoring-based rubric. Member Champlain offered to pull this from the agenda as he just
wanted a discussion.

Member Chapman indicated that she would like to weigh in on this as well and feels It’s a good idea because
whether you are a CEO, CFO, or COO, everybody has a very specific evaluation process that happens. There are
a lot of moving parts to school systems in general and a lot to pay attention to, so she feels it’s a good idea and
would allow for a more collaborative type of discussion with other members as well as the Superintendent.
She’d hope it opens the door for more dialogue because she felt that this year’s evaluation process was more
of an informational meeting and they were trying to process all the things she was presenting and trying to
understand it all. She doesn’t feel that there is anything wrong with his proposal and certainly doesn’t feel
there’s anything political about it.

Chair Dinsmore added that she’s had her own business for seventeen years, but while working in non-profits
(hospitals, URI, etc.) she was evaluated in the mid-point of the year, and at the end of the year. She was
evaluated by a couple of different supervisors and there was always a rubric based on her work (she was a fund
raiser). It included how much money she brought in, and how many donors she brought in, including the
strength of her interpersonal relationships. There were a lot of different factors that determined if she got
promoted. Therefore, since she is a new member of this Committee, she felt the Superintendent was being
evaluated about the process, not performance. The meeting they had seemed very rushed and, with no
disrespect to the Superintendent, she felt there should have been a more robust opportunity for the members
of the Committee to weigh in and ask questions. It was a 90-minute meeting and 75 minutes of that was the
Superintendent giving a presentation about her goals. It just didn’t leave a lot of time to ask substantive
guestions and have a thoughtful conversation about those goals. Therefore, this is about moving forward in a
positive way because there was a lot of backlash over the last couple of months after this evaluation discussion.
She feels if you're going to be evaluated, you need to be evaluated on several different factors, not just one,
and this is where a rubric would work.

Superintendent Picard, to clarify, stated that there is an impression that the Superintendent has not been
evaluated, but she is evaluated every year. The process was determined by a previous School Committee. She
understands that there are some members here who were not involved then, but there are several members
who were. She just doesn’t want the public to believe that the Chariho Superintendent has not been evaluated
because she is evaluated every year. However, this is the first year where the Committee added her job
performance to the evaluation. They changed the agenda item and she’s not sure if that caused confusion for
some people. She stated that Member Champlain has been involved in this process before. At the beginning of
her job performance evaluation, she stated that this is not meant to be a presentation, but because her job
performance was requested, she had to go back to share five years of data. Also, she asked them to stop her
and ask questions as needed. She also handed everyone a form for feedback if they weren’t comfortable
speaking out loud, then she offered the entire Committee her “open door” for more feedback on an individual
basis. She wants the public to know that the School Committee is doing their job by evaluating her. However,
to be clear, she really could not describe what success looks like for Chariho from the School Committee’s point
of view. For the first time, as the Superintendent, she’s feeling unbalanced in that water right now. It makes
her a better Superintendent to have feedback, and she wants feedback. If you ever hear an educator, say that
they don’t want feedback then they’re probably ready to retire because that’'s how we grow, that’s our
whole job. She feels that knowing what the School Committee feels about what success looks like for
Chariho would be beneficial to know. She stated “I do think that for me as your current Superintendent, it
would be helpful to understand because there is some conflicting thoughts about how this works. To just
sort of reset and say what does success look like? What are the areas? When you speak about
‘communication’ we are evaluated as Administrators. You can go and see how all our building administrators
are doing on the RIDE website. The former Superintendent, Barry, and the subcommittee with
previous SC member Andrew took that administrative rubric and they created a central office district
evaluation. So, any Administrator gets evaluated



with that rubric by me. For the Superintendent, they wanted to get feedback in the Executive Session, and the
clerk took that report so the Committee could focus on the areas they wanted. If you feel it’s no longer effective,
then that’s fine, but | think the more important issue to get across here is that | have been evaluated.”

The Superintendent went on to say that whether the Committee chose to give feedback or not it becomes part
of her personal record, and she can share it forward, along with the minutes. She’s proud of the work that has
been done in Chariho and, for her, Chariho has been successful. Additionally, if she comes across as the same
Superintendent as when she was hired, then she’s not growing. She feels that she needs to get better every
year. Therefore, she feels aligned in knowing that there needs to be a thoughtful way that everyone will agree
on, it’s not a personal thing, it’s about the work. Keep focused on the work and the expectation of what success
for Chariho looks like for this Committee, then | think you’ll all come to an alignment. However, she is happy
with the current process.

Member Purcell stated that she adamantly feels that any work that needs to be done in this regard needs to be
done with the full school committee at the table, not a subcommittee, in her opinion. Additionally, if members
of this committee are dissatisfied with the current process, then she feels they need to evaluate themselves and
say “what could | have done to better prepare for this process? What could | have asked in that meeting?” You
must ask yourself if you’re doing a good job in your role, if you’re being a good leader, a good boss —it’s not just
about what other people are doing or providing for you.

Chair Dinsmore stated that she appreciates Member Purcell’s feedback, however, as a newer member, going
through this process for the first time, not knowing what to expect as a School Committee member you
understand comparing evaluations from the “flip side” as a professional, and look at it from a different angle
and | was evaluating someone else. It was a unique experience.

Member Purcell said that it was more of a job performance presentation rather than an open forum as it has
been in the past. Looking at the unsealed minutes in preparation for this meeting, you can see the difference in
the previous times we had those discussions. There was an opportunity for feedback at that meeting and even
though Gina presented a lot of information, some Committee members asked questions, not all of them, but
several of them.

Member Louzon added that he is still very apprehensive and wanted to state why. When Member Chaplin
discussed ‘soft skills’, and | see that some members of this School Committee have ‘alter egos’ because they put
things on Facebook, go on radio shows, and make statements. Member Pouliot called Point of Order, asking him
to stick with the topic and not to make it personal. Member Louzon feels he didn’t make it personal as he didn’t
identify anyone by name and wanted to continue. Chair Dinsmore allowed him to continue but asked him to
keep the embellishments out. Member Louzon went on to say that he remembers a member posting on
Facebook that the “School Superintendent needs to work on their social skills with the surrounding
communities” and he also remembers how she was treated when she did her presentation for the Richmond ES
bond. Asking for her to improve these “skills” seems like a reversal.

Member Chambers told Member Purcell that she appreciated that she expounded on the beauty of the March
meeting because what she remembers after watching it back was being so impressed with everything that was
being presented. Immediately after that presentation, this Committee voted against extending the
Superintendent’s contract, and it was so immediate that | felt it was a “block vote”. No motion or vote.
Discussion only.

CONSENT AGENDA (nothing was pulled)

Member Louzon made a motion to approve the Consent Agenda as a whole, seconded by Member Champlin.
Vote: Unanimous in favor. Approved.



Minutes- Minutes from the Regular Session of the Chariho School Committee from June 17, 2025.
Bill Review — provided per usual

Personnel Actions - none

Permission to Issue Bids/Request Quote- None

Permission to Award Contracts- None

Home Instruction- Typically happens in Ex. Session — there were none for this meeting.

Grants- none

Donations- none

REPORTS

A/P Placement Results — Superintendent Picard stated that Chariho has achieved 88% passing scores for A/P
exam results this year which is an historic milestone! She stated that we are all very proud of the work done by
the teachers, staff, and of course the students, to be so successful with these college exams. Our students
outperformed the State and global averages!

Summer Updates — The first day of School Year 25/26 is Wednesday, August 27t for all students, and teachers
will report on August 25%, 2025.

SCHOOL COMMITTEE REQUESTS FOR FUTURE AGENDA ITEMS OR LEGAL OPINIONS

1. Member Chapman requested that they add a subcommittee for the Superintendent evaluation
performance rubric.

2. Member Purcell requested that they formulate a scoring rubric as a Full School Committee and forgo a
subcommittee.

ADJOURNMENT - Meeting adjourned at 9:30 pm
Member Louzon made a motion to adjourn, seconded by Member Pouliot. No discussion. Vote: Unanimous in
favor. Approved.

Respectfully submitted by:

Angela Brasil
Clerk, Chariho Regional School Committee



